Unlocking Growth:
Leveraging Multi-Unit
Franchise Data

Five Trends to Watch
117



Welcome to Our Webinar

- Webinar Purpose

The session aims to help finance leaders
leverage financial data for growth in multi-
untit hospttality franchises.

« Five Major Challenges
Why these matter
Pain points

Strategic implication
How to overcome
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Key Trends Impacting Finance

Five Trends Driving Change

* Private equity fueling rapid expansion

* GAAP compliance within 5 days

* Omnichannel payment reconctliation
 Inflation & wage pressure compressing margins
* Legacy systems blocking scale
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Private Equity Acceleration Consolidation &
Complexity

Why It Matters

« Rapid entity growth
* Tight deadlines
 Manual bottlenecks
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Private Equity Acceleration Consolidation &
Complexity

Why It Matters Pain Points

. Rapid entity growth * Extended close cycles

: : * Limited visbility
* Tghtdeadlines * Regulatory risk

 Manual bottlenecks  Higher overhead

SOSG © 2026 The Sage Group ple, or its licensors. All rights reserved.



Private Equity Acceleration Consolidation &
Complexity

Why It Matters Pain Points
* Extended close cycles

e Limited visbility
* Regulatory risk
* Manual bottlenecks  Higher overhead

* Rapid entity growth
 Tight deadlines

Impact
« Can’tresponse to the market
« Can’tshow health

e Can’t make informed
decisions
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Private Equity Acceleration Consolidation &
Complexity

Why It Matters Pain Points
* Extended close cycles

e Limited visbility
* Regulatory risk
* Manual bottlenecks  Higher overhead

* Rapid entity growth
* Tight deadlines

Impact The Fix Delivers

« Streamlined consolidations
* Real-time visibility
 Accelerated close

« Confidence

 Can’tresponse to the market
 Can’tshow health

e Can’t make informed
decisions
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GAAP Compliance and the Race to Day-Five
Reporting

Why It Matters
* Proves compliance and health

« Accurate royalties

« Affects credibility and decision
making
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GAAP Compliance and the Race to Day-Five

Reporting
Why It Matters The Challenge
* Proves compliance and health e Slow consoldations
* Accurate royalties « Error-prone workflows
« Affects credibility and dectision . C i
making omptltance pressure

Sose
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GAAP Compliance and the Race to Day-Five

Reporting
Why It Matters The Challenge
* Proves compliance and health e Slow consoldations

Accurate royalties

Affects credibility and decision
making

* Error-prone workflows
 Compliance pressure

Impact

Sage

Undermines lender
confidence

Delays payments, reviews
Can’t make timely decisions
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GAAP Compliance and the Race to Day-Five

Reporting
Why It Matters The Challenge
* Proves compliance and health e Slow consoldations

Accurate royalties

* Error-prone workflows
Affects credibility and decision

« Compliance pressure

making

Impact The Fix Delivers

* Undermines lender « Accelerated close
confidence « GAAP compliance

Sage

Delays payments, reviews

, . « Real-time insights
Can’t make tumely decisions
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Omnichannel Sales and the Reconciliation
Challenge

Root Cause
* Fragmented payment sources

* Disconnected systems
« Manual reconctiliations
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Omnichannel Sales and the Reconciliation

Challenge
Root Cause Why It Matters
* Fragmented payment sources * Cash flow accuracy
 Disconnected systems  Fraud detection
» Manual reconciliations * Operational effictency
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Omnichannel Sales and the Reconciliation

Challenge
Root Cause Why It Matters
* Fragmented payment sources » Cash flow accuracy
 Disconnected systems * Fraud detection
* Manual reconctiliations * Operational efficiency
Impact

« Can’t forecast liquidity and
manage working capital

* Fraud risks escalate
« Slow dectision making
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Omnichannel Sales and the Reconciliation
Challenge

Why It Matters

« (Cash flow accuracy

* Fraud detection

* QOperational efficiency

Impact The Fix Delivers

» Can’t forecast liquidity and * Real-time reconciliation
manage working capital * Cash flow visibility
» Fraud risks escalate * Fraud control

+ Slow decision making * Scalable integrations
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Inflation and Wage Pressures

Root Cause

e State wage mandates

« Commodtty Volatility
 Omnichannel complexity
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Inflation and Wage Pressures

Root Cause Strategic impact

 Covenant breaches/lender
scrutiny

 Reduced cash flow
* Fewer profits

e State wage mandates
 Commodity Volattlity
 Omnichannel complexity
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Inflation and Wage Pressures

Root Cause Strategic impact

 Covenant breaches/lender
scrutiny

* Reduced cash flow
* Fewer profits

e State wage mandates
« Commodity Volatility
 Omnichannel complexity

Pain Points

* Legacy systems lag
 Fragmented data

« Reactive management
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Inflation and Wage Pressures

Root Cause Strategic impact

 Covenant breaches/lender
scrutiny

* Reduced cash flow
* Fewer profits

e State wage mandates
« Commodity Volatility
 Omnichannel complexity

Pain Points The Fix Delivers

+ Legacy systems lag * Integrated data streams

» Fragmented data » Granular KPI monttoring

» Reactive management « Supportimmediate action
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Legacy Systems

The Limitations

« No API connectivity
« Limited scalability
e Security gaps
 Manual processes
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Legacy Systems

The Ripple Effect

* Lender confidence erodes
* |nnovation stalls

« Talent attraction suffers
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Legacy Systems

Strategic impact

* Expansion issues
 Remote work issues
« Competitive 1ssues
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Legacy Systems

The Fix Delivers

« Scalability

e Secure remote workflows
« Unified ecosystem
 Automated processes
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How Sage Intacct Addresses These Challenges

PE driven
expansion

Day 5 compliance

Omnichannel
payments

Inflation & wage
pressure

Legacy system
blockage

Sose

Automated Multi-
Entity
Consolidation

GAAP-Compliant
Reporting
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Omnichannel
Cash Management
& Fraud Control

Real-Time
Analytics for
Margin Protection

Scalable, Secure
Cloud Platform
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