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The Growth Mindset Experts
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Our Mission Today

« Refocus on Why We Do What We Do
« Strengthen ULEs, Accountability, Growth Mindset

» Focus is on same store sales growth

 Leave with:

3 New Relationships
3 Actionable Strategies to Implement on Monday Morning




Structure

d Who's In the Room (10

d Keynote from Chuck (30

d Panel with Jon & Zack (30

d Table Time (30°)

d Wrap Up & Commitments (20




Who's in the Room?




The Growth Mindset

Helping Your System Sell MORE
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A GROWTH MINDSET

Is the belief that abilities, intelligence and
skills can be developed through effort,
learning, feedback and persistence —

rather than being fixed traits.
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How to Design
a Culture of
GROWTH




A Culture of
Curiosity




SPEED > EXECUTION




A Culture of Making And having the
Investment Bets permission to fail ...

And celebrating both!




A Culture of
Collaboration



A Culture of
Competition




How You Respond is 750/0
of the Solution!
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The Growth Mindset Panel
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Table Time

 Introduce yourselves
» Elect a Spokesperson & Create 4 Boxes

« Key Learnings in 4 areas:
« Inspiring a Growth Mindset
« Preparing Zor to Scale

« Field Support Priorities

 Preparing Zees to Scale




Group Scoop




Commitment




Today




Team Picture




Breakout Bonanza
Scan the code at the End of a Tuesday AM Breakout Session
to Earn 2 Points!

Scan code in your event app

Unable to scan?

Enter code: TUEBRE

IFA26
evolve.
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