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REDUCING MANUALWORK & MAXIMIZING
FRANCHISE VALUE



B =S

q;"‘ Ly -
>

-——i-'..'--f

S i —

' Who really cares about automation 11227
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COGNITIVE AUTOMATION SYSTEMS
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Creativity Exercises FPOV




Creativity Exercises FPOV

“Yes, And” Story Relay (Al as the co-improviser and starter of the story)

Have a table member add one sentence to the shared story, then ask Al to add a “Yes, and...”
continuation that heightens the scene.

Metaphor Mixer (Al creates unexpected analogies)

Give Al a franchising challenge and ask for 20 metaphors from unrelated domains (gardening, orchestras,
beehives, skate parks, kitchens). Participants pick one and translate it into a solution direction.

Scene-to-Solution (Al generates vivid mini-scenes, teams extract principles)

Ask Al to create a 6-8 line scene from life where a person solves a problem in an unusual way (no
direct mention of your real challenge). Tables identify “what made it work™ and translate those
principles into ideas for your context.

Mashup Ladder (Al creates a stepwise remix from normal — wild)

Give Al a basic idea for an improvement to a franchising problem and ask for a 7-step ladder where each
step is 10% more unconventional than the last. Tables pick the “sweet spot” step
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What if you could




Superbowl| Sunday in Dallas Fort Worth - Snapshot of Guac

Fresh Jalapeno Pepper, Approx. 3-o per (.25 F...
Fresh Lime, Each

Fresh Hass Avocadaos, Each

Fresh Roma Tomata, Each

Dr Pepper Soda Pop, 20 fl oz, Bottle

/ \ Fresh Banana, Each
n m Fresh Lemon, Each
3 y 1 43 Del Ive rl es Russet Baking Patatoes Whale Fresh, Each

Coca-Cola Soda Pop Bottle, 20 fl oz

ROTEL Qriginal Diced Tomatoes and Green C...
Fresh Navel Orange, Each

| | ||
Del |Ve red I n 7 -22 m I n Marketside Fresh Organic Bananas, Bunch

Fresh Whole Yellow Onion, Each
Green Bell Pepper, 1 each

n 0 Coca-Cala Soda Pop, 16 fl oz Can
U ptl m e Of 9 9 - 9 /0 Fritos™ Scoops!™ Corn Chips, 9.25 oz, Bag

/ Chester's Fries Flamin' Hot Flavored Corn Sna...

Fresh Sweet Carn on the Cob (1 each)

Daritos Tortilla Chips Nacho Cheese Flavar, 2....
Fresh Produce, Whole Green Cilantro, 1 Bunch
Monster Energy, Zero Ultra, Sugar Free Energy ...
Great Value Cream Cheese Brick, 8 oz Block, ...
Fresh Slicing Tomato, 2 Pack

Coca-Cola Zero Sugar Soda Pop Botlle, 20 1l oz
Great Value Heavy Whipping Cream, 16 oz Car...
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Impact in Africa is bigger than ever

42°% reduction in zero-dose prevalence in Nigeria in a single year
88.5% reduction in severe malnutrition in Rwandan children; 0 emergency cases
Vast majority of maternal mortality eliminated outside of Kigali

Fastest, most cost-effective way to raise immunization rates

27x more high-risk young adults initiated on PrEP in Kenya compared to facility-based

care, with 7x higher retention rates






1) Franchise Development

2) Franchisor Operations

3) Franchisee Performance
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The Road to Rellable
Autonomy




What if you could
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DATA ACTIVATION: FROM INSIGHTS TO ACTION ACROSS
THE FRANCHISE SYSTEM
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Scott Klososky Theo Millward
Founder Director/CEO
Future Point of View Swimtime UK/FranScape
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New Data & Al Integration Dynamics
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New Data & Al Integration Dmmu@ FPOV
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Pre 2023 iy Post2025

Minimum data gathered for the purpose

\\\

Data/lnformation trains Al models to create

Data/Information creates insights for people much betterinsights for people & Al's

Expensive/difficult to harvest and retain
institutional knowledge (KM systems)

#| Heavy focus on structured data, and central Decentralized unstruciured data, pictures,
5| storage to create analytics video, recordings to power Al analytics

g Vast percentage of analytics used for looking
In the past or present

7

Al-powered data tools allow us ALL to “talk

Self-serve analytics is a difficult and niche skill to the data and get whatever. we want

An organization’s unique internal data inventory
valuable only for in house use

Human judgement and inspection are primarily Al WNE/ARVES 6] sl SN oI YA (=X sToIp 1161 (=% {01 £
esponsible for data governance ' "N\enforcing data governance policies 4- -
el | lzden | T
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Use Case One

U)



Theo Millward
Swimtime UK,

Franscape



Practical Applications of
Al Iin Franchising

U)
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1 Omillion

LOCATIONS LESSONS




No one cares that you
are a Franchise

U)



Typical Customer Journey

Ul

STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5 E
s i J i
AWARENESS PURCHASE DELIVERY RECOGNITION EXIT
_ _ y E
( ( )
MARKETING BOOKING LESSONS INCENTIVES ADVOCACY
_ _ y,
Tech First Tech First Tech Assist Tech Assist Tech First
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FRANCHISEE A

FRANCHISEE B

o R
FRANCHISOR

_ y,

( ) ( ) ( )

FRANCHISEE C

FRANCHISEE D

FRANCHISEE E
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FRANCHISEE A

FRANCHISEE B

FRANCHISEE C

FRANCHISEE D
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Customer First,
Franchisee Second.

U)



What we know

. Customers expect a fast mobile first
experience

. Simple and easy is key

. Customers will pay a premium

Learning to swim is
a skill for life

s with Swimtime are fun,
engaging and delivered to an industry leading
standard so you can rest assured that your
swimmer will have everything they need to have

fun and stay safe in the pool.

FIND LESSONS

U)



CLASSES

LOCATIONS




08:09 Mon 27 Oct

i) (i< g
“jﬂ:- Q, Search HubSpot (3] (K]
H
Knowledge base
L Knowledge base: Swimtime Knowledge Base ~
e
Manage Analyze
=]
G
Article Health
Y
=
ARTICLE
il
Which Class Do I Book? &
4+

-

Lessons: Where, when, how much and how do I book? &

How Do I Use "My Pass"? &

-

Monthly Plan - Leaving Swimtime

Contacting Your Local Swimtime Office (Existing Custo...

How Do I Switch to Monthly Payments? &

app.hubspot.com

= 100% -
B + O
'f::: & 0 ) swimtime =

ime.org/knowledge-base @

Time Range: 01/08/2025 to 01/10/2025

AVG. TIME
VIEWS + ON
ARTICLE

6,567 121 seconds

62 seconds

94 seconds

2.7 minutes

51 seconds

3.8 minutes

HELPFUL RATING

U)



SWilM
TiMI=

FINDLESSONS <© MY ACCOUNT 1 E

Learning to swim is a skill for life

Swimming lessons with Swimtime are fun, engaging and delivered to an

e industry leading standard so you can rest assured that your swimmer will k

have everything they need to have fun and stay safe in the pool.




Analytics

~

Total Interactions
JAN 2026

2,075 Interactions

Aug Sep Oct Nov Dec

Jan 2026

~

J

Unique Users
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Data/AI Progms Into thre Future

Tomorrow

Al is present anywhere there is computing
(Apps, devices, appliances, buildings, etc.)

1C uJJ_/

Al 100IS Imbedded In a Small number of apps

M & data privacy,

Data cleansing, normalization ana
completeness IS difiicult ana expensive

Data architectures and frameworks:
slowly because of massive modernization:
effort and risk

Central data stores needed in order to
acilitate data science and Bl

Human data scientists:
ow percentage of real time visibility. into the

overall organization because of the difficulty
gathering & analyzing big data in real time

More legal and regulatory clarity,
enforcement through “Auditor Al's”

o R S S
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rrd s e o T 3 L e e i -
S L T R TR RS S L L

Al engines will do these services easily and
inexpensively in the background

Architecture becomes dynamically driven by
Al and reconfigures automatically to meet
changing business requirements

Distributed data stores can be easily handled
with Al learning crawlers

Co-working citizen and Al data scientists

Digital Twin of an organization is possible with
Al tools providing real time data visualization

fff'f.ﬂ" .-':-".-"f a" .|’ -! L 'l ‘L‘I-"e.‘h\ "-.\\. R




FPOV

Data/Al Decision Science

High

A|
ALITVNO/ADVINIDV

Low

Loy —mo oo - High

CONFIDENCE



High

ACCURACY/QUALITY

Low

Data/Al Decision Science

- T

Al - rluman —=—=———

Collaboration | =

—_.. : -_--—-- L= —— a e
I| &

Human
Decision-Making
Trustable
Data -
Minimal >6 Factors
Data -
3 Factors
Instinct/
Experience

No Decision

FPOV

CONFIDENCE



FPOV

Data/Al Decision Sciance

High Al - rluman = . — Al EciSion-V
Collaboration rcton
| Self-Learning
iluman Autonomous &
- Decision-Making | Fy
: .IJI ii{.,.':"':'- = T
< /1 _Al&Realtime
- /H o= —se 1\ Blg Data
o, /i {)qta 8;5._AI S \
; Recomﬁaéﬁ datlon A\
U r’ B Y
é Trustable
Data -
3 Minimal >6 Factors
O Data -
< 3 Factors
Instinct/
Experience
Low No Decision

Lo —m—oro - High
CONFIDENCE



High

ACCURACY/QUALITY

Low

Data/Al Decision Science FPOV
-

Al = rlurnzin

Al ECISIon-Making
Collaboration Autonomais
Self-Learning
Human Autonomous &
. ; u u
Decision-Making Al
Al & Real-time
Big Data
Data & Al
Recommendation
Engines
Trustable
Data -
Minimal >6 Factors
Data -
3 Factors
Instinct/
Experience

No Decision

Lo —m—oro - High
CONFIDENCE



High

ACCURACY/QUALITY

Low

Data/Al Decision Science FPOV

Al ECISIon-Making

Al = rlurnzin

Collaboration Autonomais
Self-Learning
Human &
. , Autonomous
Decision-Making Al
Al & Real-time
Big Data
Data & Al
Recommendation
Engines
Trustable
Data -
Minimal >6 Factors
Data -
3 Factors
Instinct/
Experience

No Decision

Lo —m—oro - High
CONFIDENCE




High

ACCURACY/QUALITY

Low

Data/Al Decision Science

FPOV

Al = rlurnzn
Collaboration

Human Autonomous
. ; u u
Decision-Making Al
Al & Real-time
Big Data
Data & Al
Recommendation
Engines
Trustable
Data -
Minimal >6 Factors
Data -
3 Factors
Instinct/
Experience

No Decision

AlNDECISion-Making

-

Autonomous
Self-Learning
Al

CONFIDENCE



High

ACCURACY/QUALITY

Low

Data/Al Decision Science

FPOV

Al = rlurnzin
Collaboration

Al ETISIon-Making

Human Autonomous
. ; u u
Decision-Making Al
Al & Real-time
Big Data
Data & Al
Recommendation S
Engines C:\g,‘\o“
Trustable
Data -
Minimal >6 Factors
Data -
3 Factors
Instinct/
Experience

No Decision

Autonomous
Self-Learning
Al

CONFIDENCE




TABLE IDEATIONS

Al Enhanced Diagnostic Analytics:

What are new diagnostic analytics that
could help us better operate a franchise
system?

What could we analyze we simply do
not today?

<)



Use Case Two

U)



Unit Level Economics

U)



FRANCHISEE A

FRANCHISEE B

FRANCHISEE C

FRANCHISEE D

G=o
/N

A I
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FRANCHISEE E
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FRANCHISEE A

FRANCHISEE B

U)

FRANCHISEE C



= 100% -

Search everything... {3 Certificates

@ Franchisee D

Accepted

Occupancy
Unoccupied

199 380

Hot Leads &3 Lessons Today &9

Fl'a ﬁChISEE Sum mary Select a franchisee name to show their respective dashhoard figures

Franchisee Summary

For more information on how dashboards work, visit: https:/kb.franscapeio/knowledge/new-dashbo 15 ot, or contact support




= 100% -

Search everything... {3 Certificates

a—

VEI"ILIES &Y == Filter Venue Groups

ACTIVE MET INCOME GHUSS PROFIT

222 £5147,829 £465,552

TOTAL N CURRENT TOTAL NI CURRENT GP~ LESSONS OCCUPANCY REMAINING SPACES TERRITORY

@




= 100% -

Search everything... {3 Certificates

a—

Classes &3

Finished Upcoming

AVAILABILITY OCCUPANCYS WAITING CONSUMERSS TRIALS NEXT LESSON MONMTHLY ROLLOVER TOTAL NET INCOME= GROSS PROFIT
1st Feb - 28th Feb (1to 1) Fridays at 4:30 PM
1st Feb - 28th Feb (110 1) Sundays at 5:00 PM
st Feb - 28th Feb {1101) Saturdays at 5:00 PM
5th Jan - 15th Feb {1to 1)  Wednesdays at 3:00 PM
28th Feb (Tto 1) Mondays at 6:00 PM
28th Feb (2 to 1) Thursdays at 10:00 AM
28th Feb (110 1) Saturdays at 5730 PM
28th Feb {(1to 1) Fridays at 4:30 PM
- 28th Feb (1to 1) Saturdays at 4:30 PM
b-28thFeb(1to1) Thursdays at 5:00 PM
28th Feb (Tto1) Thursdays at 5:00 PM
1st Feb - 28th Feb Thursdays at 8:30 AM
28th Feb (2 to 1) Mondays at 7:00 PM
- 28th Feb to 1} Mondays at 6:30 PM

b-28thFeb{1to1) Sundays at 5:30 PM




= 100% -

Search everything... {3 Certificates

Consumers:

Transactions m

Transactions Ad crarge

D TYPE AMOUNT BALANCE

243142 5 Fab 2 Credit -
006: Swimtime Lancashira

Cancelled Lesson #T215182, Thursday 5th February, 12:30 PM, Adult Ladies

2038395 5 Oct 202! Payment £0.00

006: Swimtime Lancashire
Monthly payment. CLTES71-172085 Aduft Ladies - Thursdays 7.30 PM.

2038384 5 Oct 2025 Charge =
h < 4 006: Swimtime Lancashire

Monthly payment. CLIGS/T-172883 Aduft Ladies - Thursgays 230 FM.

20mMe32 5 5ep 2023 Payment

006 Swimtime Lancashire
Manthly payment. CLIES71-172885 Adult Ladies - Thursdays 7:30 PM.

: 1 I Charae .
201163 narge 006: Swimtime Lancashire

Maonthly payment, CLIGS1-172985 Adult Ladies - Thursdays 7.30 PM.

2 Aug 2025 Payment

006: Swimtime Lancashire
Monthly payment. CLT6225-170156 Adult Ladies - Thursdays 7:30 PM.

1 77 Aug 2025 -
930778 5 Aug 2025 006! Swimtime Lancashire

Monthly pavment. CLIGZ25-170158 Adult [ adies - Thursda




s ~ —
Class Data -
Price
Location
Capacity

[ 6 j[ Result updates API j s ner
- y
[ 3) j[Run Ad FRANSCAPE 2 j[API to AdPlenty j
[ 4 ][Edit CTA / Key Message 3 [Select Advert ]

@ FranScape



Available lessons at

Village Hotels Blackpool

Book now

il ! o o = 0 s L =
Y -1 e — T . e — - i t 1
Viliage nolels SlaCKp o

Book now

Ready to Get Started?

Lessons avaliable now at

Dalmeny Resort Hotel

Book now

Dalmeny Resort Hotel

Book now

Ul



1,397 NEW
CUSTOMERS

eeeeeeeeeeee

U)



New Client

Acquisition
CHANNEL IND AVERAGE* SWIMTIME™
Google Ads PPC £15.00 - £35.00 £3.66
META £20.00 - £40.00 £0.47

*Advertising spend per booking.

U)



Cost/conv. =

£3.66

Conversions =

777.00

Conv. value =

U)



TABLE IDEATIONS

Al Enhanced Predictive Analytics:

What are results we could predict that
would help us avoid future problems or
expand future successes”?

<)



TABLE IDEATIONS

Al Enhanced Trend Analysis:

|deate trends we have not been
analyzed in the past that could help us see
actionable information for improvements

<)



Begin with the end in mind. Having an end in mind is no guarantee
you'll reach it, but not having an end in mind is a guarantee
you wont.

— The Daily Stoic —

_________________________
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FPOV

Intelligence Layer: Thinking Starts with a brain

Software Layer: Mechanistic Starts with a scaffold
Data Layer: A Fluid Asset

Infrastructure Layer: Digital Power Utility
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Intelligence Layer: Thinking Starts with a brain

Software Layer:. Mechanistic

Infrastructure Layer: Digital Power Utility




FPOV

Intelligence Layer: Thinking Starts with a brain

Software Layer:. Mechanistic

The software layer will continue to be
the main arbiter of data assets

Infrastructure Layer: Digital Power Utility




FPOV

Intelligence Layer: Thinking Starts with a brain

Software Layer:. Mechanistic

The software layer will continue to be
the main arbiter of data assets

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility




FPOV

Intelligence Layer: Thinking Starts with a brain

Software Layer:. Mechanistic

Requires a
heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility




FPOV

Intelligence Layer: Thinking Starts with a brain

Provides Pulls high

DL - training & value from
Software Laye r: Mechanistic Starts with a scaffold > directs data assets ,
automation Requires a
heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility



FPOV

Intelligence Layer: Thinking Starts with a brain

 Business needs for decision-making
* Advanced automation

* Knowledge store & delivery

* Advanced analytics

Provides Pulls high

DL - training & value from
Software Laye r: Mechanistic Starts with a scaffold > directs data assets ,
automation Requires a
heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

~
Data Layer: A Fluid Asset indbedded

vy

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility



FPOV

Intelligence Layer: Thinking Starts with a brain

» Business needs for decision-making 60% \ .
» Advanced automation SDI‘I]%It?Cll Cbaepgg'“;'reas}(e 4 for
[ J . u
Knowledge store. & delivery cost & controlla reasons
* Advanced analytics 40% _ _
Provides Pulls high
o - training & value from
Software Layer: Mechanistic  Starts with a scaffold » drects = || data assets -
automation Requires a
heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

~
Data Layer: A Fluid Asset indbedded

vy

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility



FPOV
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Intelligence Layer: Thinking Starts with a brain ap_y_Brgm

» Business needs for decision-making 60% \ .

» Advanced automation SDI‘I]%It?Cll Cbaepglem“greas"ce 4 for

° I u

Knowledge store & delivery cost & controlla reasons

* Advanced analytics 40% _ _

Provides Pulls high
o - training & value from
Software Layer: Mechanistic  Starts with a scaffold » drects = || data assets -

automation Requires a

heavy amount
The software layer will continue to be of compute
the main arbiter of data assets

~
Data Layer: A Fluid Asset indbedded

vy

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility
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Intelligence Layer: Thinking Starts with a brain  NEIWASIETS Paniy ‘Br .m.

» Business needs for decision-making 60% \ . .

» Advanced automation Dl‘llglt?cll cbapabllltlest df

* Knowledge store & delivery (SIOg%J& an?ﬁ)ﬁ’?ggseons? '

* Advanced analytics 40% . .
Provides Pulls high
training & value from

data assets

: ot : - directs
Software Layer: Mechanistic Starts with a scaffold - SUtormation Requires a

heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

Data Layer: A Fluid Asset

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility




As time goes on, users will access the
software and data layers through the
Intelligence layer almost exclusively

Intelligence Layer: Thinking Starts with a brain Pary Brai Parly ‘Br .m.

» Business needs for decision-making 60% \ . .

» Advanced automation Drlmglt?cll cbapabllltlest df

* Knowledge store & delivery (SZOg%J& an?ﬁ)ﬁ’?ggseons? '

* Advanced analytics 40% . .
Provides Pulls high
training & value from

data assets

: ot : - directs
Software Layer: Mechanistic Starts with a scaffold - SUtormation Requires a

heavy amount
of compute

The software layer will continue to be
the main arbiter of data assets

Powers both layers and uptime will be even
more critical because of user dependency

Infrastructure Layer: Digital Power Utility




Future Point of View

Data & knowl‘edge,-afe
the DNA of the Synthetic
Organizational Mind
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