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New Data & AI Integration Dynamics

Post 2025Pre 2023

Minimum data gathered for the purpose

Data/Information creates insights for people

Expensive/difficult to harvest and retain 
institutional knowledge (KM systems)

Heavy focus on structured data, and central 
storage to create analytics

Vast percentage of analytics used for looking 
in the past or present

Self-serve analytics is a difficult and niche skill

An organization’s unique internal data inventory 
valuable only for in house use

Human judgement and inspection are primarily 
responsible for data governance

Preemptive, extensive data gathering to train 
AI models

Data/Information trains AI models to create 
much better insights for people & AI’s

AI platforms can be trained easily and 
create a KM system inexpensively

Decentralized unstructured data, pictures, 
video, recordings to power AI analytics

New capabilities for AI driven predictive and 
prescriptive analytics

AI-powered data tools allow us ALL to “talk” 
to the data and get whatever we want

Owned data inventory can now be sold for 
training others AI engines

AI oversight is primarily responsible for 
enforcing data governance policies
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Practical Applications of 
AI in Franchising
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No one cares that you 
are a Franchise
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Customer First, 
Franchisee Second.



What we know

•

•

• Customers expect a fast mobile first 

experience

Simple and easy is key 

Customers will pay a premium
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Data/AI Progress Into the Future

Today

AI tools imbedded in a small number of apps

Light regulation of content/information 
ownership & data privacy

Data cleansing, normalization and 
completeness is difficult and expensive

Data architectures and frameworks change 
slowly because of massive modernization 
effort and risk

Central data stores needed in order to 
facilitate data science and BI

Human data scientists

Low percentage of real time visibility into the
overall organization because of the difficulty
gathering & analyzing big data in real time

Tomorrow
AI is present anywhere there is computing 
(Apps, devices, appliances, buildings, etc.)

More legal and regulatory clarity, 
enforcement through “Auditor AI’s”

AI engines will do these services easily and 
inexpensively in the background

Architecture becomes dynamically driven by 
AI and reconfigures automatically to meet 
changing business requirements

Distributed data stores can be easily handled 
with AI learning crawlers

Co-working citizen and AI data scientists

Digital Twin of an organization is possible with 

AI tools providing real time data visualization
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IDEA

TION

S

AI Enhanced Diagnostic Analytics:

What are new diagnostic analytics that
could help us better operate a franchise
system?

What could we analyze we simply do 
not today?



Use Case Two



Unit Level Economics
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Run Ad5

Class Data
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Teacher

1
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Select Advert3Edit CTA / Key Message4





1,397 NEW 
CUSTOMERS

September 2025



New Client 
Acquisition

*Advertising spend per booking.

CHANNEL IND AVERAGE* SWIMTIME*

Google Ads PPC £15.00 - £35.00 £3.66

META £20.00 - £40.00 £6.47
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AI Enhanced Predictive Analytics:

What are results we could predict that
would help us avoid future problems or
expand future successes?
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AI Enhanced Trend Analysis:

Ideate trends we have not been 
analyzed in the past that could help us see 
actionable information for improvements
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The “Organizational Mind” the AI Roadmap Destination
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Infrastructure Layer: Digital Power Utility

Data Layer: A Fluid Asset

Software Layer: Mechanistic Starts with a scaffold

Intelligence Layer: Thinking Starts with a brain

Human Capital

Requires a 
heavy amount
of compute

Pulls high 
value from 
data assets

Provides 
training & 
directs 
automation

• Business needs for decision-making
• Advanced automation
• Knowledge store & delivery
• Advanced analytics

As time goes on, users will access the 
software and data layers through the 
Intelligence layer almost exclusively

The software layer will continue to be 
the main arbiter of data assets

Digital capabilities
should be separated for

60%

cost & control reasons
40%

Imbedded

Imbedded

Imbedded

Powers both layers and uptime will be even 
more critical because of user dependency
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Data & knowledge, are 

the DNA of the Synthetic 

Organizational Mind
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