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Your Team

Multi-Unit Franchisee Owner, Pepper
Lunch & Director of Franchise Sales, Hot
Palette

VP/Development, Taco John’s Board Member- Autism Care Therapy, VP Franchise Development, Five Star
International Fonder & Board Member- Body20 Franchising

Shannon Iverson, Moderator Chris Pena, Speaker Missy Wright, Speaker Paul Tran, Speaker
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The Franchisee Success Journey

Development Phases

Franchisee Support

. Development

=] Exec. Team
g8

Local
Store
Marketing

. Training
. Operations

Tools & Resources

Best-in-Class Support

Path to Ownership

5-Star Candidate
Experience, Business &
RE Planning & Vetting

Discovery Day & Award ; 3
Determination =
san

perations Assessment/In-Store
Experience/Field Day
Shadowing

Optimized
Territory
Maps

Zee
Defined

Process

Ops.
Assessment
Guideline &
Questionnaire

Bus. Plan
Template &
Proforma

Walk the Candidate through the
process with simple steps

Business & RE planning sessions

4-Hour In-Store Assessment

Engaging Discovery Day

Questionnaire,

Path to Building

Concierge Onboarding

RE Support & Site
Selection

Construction PM
Support

In-depth, 16-wk
Local Store

Center & In-Store
Certification Training

. New Store
Construction ook by Week
Manual & SOWs Guidebook &

by Model Type | 5 Playbook

\
GIs
SR Mapping ~ Weekly \
Project .
Trackin Tools  Planning |
9 Meetings |

Dedicated onboarding team:
Concierge, Construction Mgr, RE
Mgr, Training Mgr, LSM Mgr

\
Concierge guidance throughout
process for feedback & improvement ‘

Cultural & behavioral integration

Path to Opening

Cerficate of
Occupancy
Support

Launch LSM
Plan & Press
Release

Store Readiness
Preparations

Grand Opening
mployee
Training Support

R':Ir:::e Ogﬁfrations Store
anual Readiness
Checklist
Employee
Recruitment, Recommended
Engagement & Inventary &
Retention Staffing Forecast
Platform

Ready-Set-Go Dedicated Ops,
Training, & LSM Support

Soft & Grand Opening In-Store
Support

B2B PR Agency Support

In-Store Support

Year 1: New Store Monitoring &
Triage

| Weekly Store
Performance

Monitering for
120 Days

Weekly Store
Performance
Monitoring for
balance of year

Weekly KPI Eemedial
Monitoring | Root Cause Tt
AIERERD Resources
Customized New Add
Store Automated Fres)
SIS (R Marketing Funds
(by Zee if
needed)

Triage Success Program aimed at
90% of systemwide or co-op average
weekly sales maintained by end of
120 days

Customized continuous improvement
strategies & tactics

Support Team readiness for
deployment

Growth & Succession Planning

Hold Annual Growth
Planning Sessions with
Franchisees

LSM Continuous
Improvement

In-Store & Zee Traini
Continuous
Improvement

ULE Continuous

Improvement Pre-Planning Meeting
Growth A 19 ".g‘.’i"gso'ﬁ . Resale Program
& Suc;essmn raining Suppol Guidance & Ops/zee a "
Planning Mtg Qtly Growth Support Ready-S emode
N 5 ly-Set-Go
e Reviges o I mprovement Plan P
Template | P Guide Guidebook
Dedicated How to Value i AT Lsu
Development Growth Planning  Your Business _ AQVance! CRM
Qtly Webinar Team & Territory  Resources Flaybooks & Local RZeen Remodel Week © oy el
Series for Zee  Expansion Reputation eport by Week Plan o i
Growth & Analysis Strategy Card wiAssets
Interest

Formal Franchisee Growth & Succession Planning on an
annual basis

Dedicated Growth Planning Team

Customized continuous improvement strategies & tactics

Path to Remodeling

Re-Enter the Cycle

Develop a Grow New Stores/Grow

Existing ULE

Remodel
Program
Onboardi

ROI Remodel
Progrram

Succession
Plan/Sell Units

Construction
PM Support

Week by NVeek

Re-Opening/Newly
Remodeled Support

Hold Remodel "Ops
Readiness/Improvement”

|
[ Ops Pre-Planning Meeting
I
|

Dedicated Remodel Concierge
Program
Weekly Check-ins

Dedicated CM, LSM, Ops, & Training
Support
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Mobile App Polling Tool

4 Session Details

From Opening Act to
Headliner: Mapping the

Franchisee Success Journey
Wed, 1112, 9:45AM - 10:45AM CT
1 hour

Meadow Ballroom D

(& View on floor plan

-+ Add to calendar

A session focused on how emerging
franchisors can define and build a
structured franchisee success journey--

Show mare

Speakers

Shannon Iverson, CFE
VP, Development, Taco John's
International, Inc

‘ Chris Pena
Rnard Mamhar Aitiern Care Tharame

Polls >

From Opening Act to

Headliner: Mapping the F...

Currently displayed

©

Display a question to show it at the top
of the question list. You don't need to
;] display a question for attendees to see
results, they'll see them when they've
submitted their response or when the

question is closed.

Questions

Where is your brand today on the
franchisee success journey?

C) Closed

A. Just launching (0-5 units)
B. Gaining traction (6-10 units)
C. Scaling operations (11-20 units)

D. Mature but refining foundations (20+
units)

0%

0%

0%

0%

Gowe Lrand
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Polling Question #1

Where is your brand today on the franchisee
SUCCESS journey?

»Just launching (0-5 units)

» Gaining traction (6-10 units)

»Scaling operations (11-20 units)

»Mature but refining foundations (20+ units)

FRANCHISOR Touwr Brand
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Polling Question #2

What's your biggest challenge in recruiting early
franchisees”

»Lead quality and quantity
»Candidate financial readiness
»Values alignment/culture fit

» Converting from discovery to close

FRANCHISOR Gowr Brand
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Polling Question #3

If you could invest in just one area to strengthen
your system today, where would it be?

» Franchisee support & field operation
» Training & onboarding

» Technology & systems

»Marketing & lead generation

FRANCHISOR Gowr Brand
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Thank You

Franchise Leadership & Development Conference

FRANCHISE INTERNATIONAL
Produced by QI l FRANCHISE
MEDIA ASSOCIATION
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