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The Franchisee Success Journey
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Mobile App Polling Tool
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Polling Question #1

Where is your brand today on the franchisee 
success journey?

Just launching (0-5 units)
Gaining traction (6-10 units)
Scaling operations (11-20 units)
Mature but refining foundations (20+ units)
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Polling Question #2

What’s your biggest challenge in recruiting early 
franchisees?

Lead quality and quantity
Candidate financial readiness
Values alignment/culture fit
Converting from discovery to close
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Polling Question #3

If you could invest in just one area to strengthen 
your system today, where would it be?

Franchisee support & field operation
Training & onboarding
Technology & systems
Marketing & lead generation
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