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Practical Application of Artificial Intelligence 
in a Franchise System

How are franchisors using “AI” 
while mitigating risk and 

protecting their 
brands and franchisees?



Program Overview
• How are Franchisors Using Artificial Intelligence

• Within Franchisor Organizations
• Franchise Development
• Across Franchise Systems
• Customer Experience

• Practical and Legal Considerations
• Deciding to Purchase an AI Tool
• Implementing the AI Tool
• Using the AI Tool



Uses Within Franchisor Organization

Recruitment Workforce Management

Employee Training
Interactive 
“Dashboards” and 
Intranets



AI in Franchise Development

Lead Generation

Untapped Territories and Market Analysis

Marketing Optimization

Creating and Updating the FDD



Across Franchise System

INTERNAL 
DATABASES / 
RESOURCES

FRANCHISEE 
OPERATIONAL 
EFFICIENCIES

ENHANCED 
MARKETING & 
SOCIAL MEDIA 
INTEGRATION

CUSTOMER AND 
SALES DATA



Improving Customer Experience

Customer 
Service

Consumer 
Interaction

Service-
Specific Tools



Timeline of AI Implementation

Deciding to 
Purchase an AI 
Tool

01
Implementing the 
AI Tool

02
Using the AI Tool

03



Deciding to Purchase an AI Tool

• Practical Considerations
• Function
• Business Case: Build or Buy?
• Resources
• Data Ownership
• Tool Placement



Deciding to Purchase an AI Tool

Franchisee 
Interaction

Franchisee 
Adoption

Third Party 
Integration Costs

Relational Considerations



Deciding to Purchase an AI Tool

Protecting Data and IP

Protecting Against Liability

Legal Considerations



CAUTION

Your existing suppliers 
may already be using AI!



Implementing the AI Tool

• Practical Considerations
• General Systemic Impact
• Project Plan
• Rollout /  Pilot Programs



Implementing the AI Tool

Range of Application within Franchise Network

Entire System Adoption

Allocation of Costs

Existing Occupations / Tasks

Relational Considerations



Implementing the AI Tool

Rights Under 
the Franchise 

Agreement

Technology 
Fees

MSA v. 
Individual 

Contracting

Renewal / 
Transfer 

Adoption

Legal Considerations



Using the AI Tool

Monitoring and 
Controlling Use

Knowing How the AI 
Tool Work

AI Policies



CAUTION

You need to understand 
how the AI tool works!



Using the AI Tool



Using the AI Tool



Using the AI Tool



Using the AI Tool



Using the AI Tool



Using the AI Tool

Unique Expertise

Reasoning

Math

Hallucinations

What LLMs May Struggle With…For Now



Using the AI Tool



Other Considerations / Risks

• Confidentiality and Data 
Privacy/Security Concerns

• Copyright Infringement
• Misrepresentations
• Franchise Sales Broker 

Regulations



Takeaways

Know What 
You Want

Know What 
Resources 
You Need

Contract 
Carefully

Check Your 
Franchise 

Agreement

Understand 
System 
Impact

Develop an AI 
Policy Experiment

Know the AI 
Tool Inside 

and Out

Human 
Vigilance



Questions?
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