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I am the founder and Managing Director of MSA Worldwide (“MSA”) a provider of domestic and 
international franchise advisory services. During my professional career, I have been a senior 
operations officer, financial executive, consultant for companies within the franchise, retail, 
restaurant, hospitality, healthcare, education and service industries. The International Franchise 
Association has called MSA, the firm I founded, “the leading strategic and tactical advisory firm 
in franchising.” 
 
I have consulted both domestically and internationally for emerging and established companies. 
MSA provides strategic and tactical services for emerging and mature brands including the 
design and development of emerging franchise systems, the restructuring of mature franchisors,  
litigation support, manuals and training programs, franchise marketing and expansion 
strategies, franchisee relations, crisis management, and M&A support services.  
 
I am a frequent speaker at programs for the International Franchise Association, universities, 
law schools, retail and professional organizations and have lectured and written for the ABA 
Franchise Forum and the IFA’s Legal Forums. I have spoken at the Doha Economic Conference 
in Qatar on the use of franchising to create a middle class in the Middle East and have keynoted 
programs for the World Bank, OPIC and similar other organizations. I am a military veteran and 
was honorably discharged from the Army with the rank of Staff Sergeant.  
 
I have published numerous articles on franchising, and I am the author of Franchising for 
Dummies with the late Dave Thomas, Founder of Wendy’s International and Franchise 
Management for Dummies with Joyce Mazero, Partner, Gardere.  
 
I have been a member of the Board of Directors of the IFA for over thirteen years and have 
served on its Executive Committee. I was the first professional services provider ever directly 
elected to the board in the association’s history and am the principal author of the IFA’s 
Statement of Guiding Principles. I have chaired or served on several IFA committees and task 



forces including Social Sector Franchising, Finance Audit and Budget Committee, Educational 
Foundation, VetFran, Research, FranPAC and Affinity Program. I was legislatively appointed 
and currently serve on the State of Connecticut’s Low Wage Employer Advisory Board. MSA 
Worldwide is a member of the International Franchise Association’s Supplier Forum where I 
serve as Past Chairman. 

 
I have completed the requirements and have been awarded the designation of CFE by the 
IFAEF and am a CPA in the State of New York (inactive status). I am a member of the American 
Institute of Certified Public Accountants, New York State Society of CPAs and am an associate 
member of the American Bar Association. I have been qualified as an expert in Federal and 
State courts domestically and internationally and have testified in several complex litigations 
involving franchising, damages, vicarious liability and joint employment.  

 
I serve on the Board and Executive committee of the HealthStore Foundation and One Family 
Health where I also serve as Chief Concept Officer. CFWshops and One Family Health are 
Social Franchisors established to provide clinical services and essential medicines in Sub 
Saharan Africa. I am a member of The Ohio State University’s Global Water Institute board 
developing a system for well water distribution in Tanzania and recently completed the 
development of a birthing center franchise system in Ghana for PharmAccess in the 
Netherlands. I also serve the Goldman Sachs Special Situations Group’s Chambers Street 
Executive Network and the William Rosenberg International Center of Franchising at the 
University of New Hampshire 

 


