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Local Store Marketing
Strategies/Practices
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Potomac Family Dining Group
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A Roughly 3,500 employees

A $145 MM in revenue

A 2.75% of net revenue
spent on National media

A 0.50% of net revenue
spent on local working
media

A Significant push to drive
Local Store Marketing
(LSM)
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Ancient Chinese Proverb (aka The Chinese Curse)
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The Case for Local Store Marketin

A Slow economic growth

A Real wages negative

A Low population growth

A Increase in competitive intensity / intrusion

A Change in nature of competition: shashift game
A Changing media landscape
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Restaurant sales trends closely follow
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SALES TRENDS BY SEGMENT
As Measured by Same-Store Sales
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GDP growth coming out of the
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UMITED STATES GDP ANHUAL GROWTH RATE
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Household Income Is negative

Median Household Income in the 21st Century: d‘:‘:s‘;g;';
Nominal Growth and Real* Shrinkage Data through June

Recessions Real Growth since 2000 —Nominal Growth since 2000
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*Real household income is inflation adjusted

using the Consumer Price Index
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SlowDown In populatiorgrowth
decreases demand for all goods

Annual Change in U.S. Population, by Age Group

Population Change (Thousands)
2,291

917
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Source: U.5. Census Bureau, population estimates.
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New and adjacent market entrants have tradition
casual dining players in their cresairs
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