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Challenges and Opportunities in International Franchising
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Schedule of Events
Tuesday, May 17, 2016

Session Chair: Dominic Hui, Ribeiro Hui,
Shanghai, China

6:00 pm
Reception and Dinner
		
This year’s reception will be held at the Occidental
Grill & Seafood in the heart of Washington, DC
The Occidental Grill & Seafood is a DC dining
institution with a history dating back more than
100 years. This iconic gathering place combines
legendary staying power with a constantly
evolving, cutting-edge menu that takes a fresh and
current approach to classic American cuisine.

Table 1: Selected practice issues: Best/preferred
practice of dealing with small franchisees (e.g.
how to avoid allegation that the franchisor’s
attorney misled these franchisees).
Discussion leader: John Sotos, Sotos LLP, Toronto,
Ontario, Canada

**Cocktails and hors d’oeuvres will be served
outside in the courtyard from 6:00 pm - 7:00 pm.
Dinner will be served at 7:00 pm.

Wednesday, May 18, 2016
7:30 am - 4:00 pm

Registration Desk Open

7:30 am - 8:00 am

Continental Breakfast

8:00 am - 8:10 am

Welcome & Introduction

Welcome and introduction by the IBA International
Franchising Committee Co-Chairs.
Rocío Belda de Mergelina, Garrigues,
Madrid, Spain
Karsten Metzlaff, Noerr LLP, Berlin, Germany
Plenary 1: Hot Topics
8:10 am - 9:25 am
The session will cover two main aspects: selected
franchising law and practice topics and regional
topics. There will be five table topics concerning
different practical issues in different aspects of
international franchising, from contractual issues
to dispute resolution; while there will be five tables
covering hot issues of different geographical
regions.

Table 2: Selected contractual issues: Challenges
arising from new Internet shopping platforms –
how to deal with the territorial and other practical
issues contractually.
Discussion leader: Juan Carlos Uribe, Triana,
Uribe & Michelsen, Bogotá, Colombia
Table 3: Selected intellectual property issues:
Dealing with trademark squatters – the strategy
and tactics (e.g. typical squattering, local
language transliteration, procedures).
Discussion leader: Gustavo Alcocer, Olivares &
Cia, Mexico City, D.F., Mexico
Table 4: Selected dispute resolution issues:
Commonly used third location jurisdictions for
dispute resolution in different regions, and whether
they work at those major jurisdictions nearby (e.g.
pros and cons).
Discussion leader: Ronald K. Gardner, Dady &
Gardner, P.A., Minneapolis, Minnesota, USA
Table 5: Selected tax issues: Commonly used
incorporation locations for the franchisor company
in terms of tax in different regions, and whether
they work at those major jurisdictions nearby.
Discussion leader: Martine de Koening,
Kennedy Van der Laan, Amsterdam, Netherlands
Table 6: North America
Discussion leader: Carl Zwisler, Gray Plant
Mooty, Washington, DC, USA
Table 7: Latin America
Discussion leader: Osvaldo Marzorati, Allende
& Brea, Buenos Aires, Argentina
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Table 8: Europe

Discussion leader: Aldo Frignani, Frignani

Viranoe Associati – Studio Legale, Torino, Italy
Table 9: East Asia, South-East Asia,
Australia and New Zealand
Discussion leader: Lorraine Tay, Bird & Bird,
Singapore
Table10: Middle East, South Asia
and Africa
Discussion leader: Dogan Eymirlioglu, Balcioglu
Selcuk Akman Keki, Istanbul, Turkey
Concurrent Interactive Workshops
9:30 am -10:30 am
Workshop 1: Structuring Joint Ventures in
Franchising
This workshop will address and discuss possible
structures in international franchising when
establishing a joint venture partnership and/
or vehicle; its advantages and disadvantages if
comparing to other contractual arrangements,
specially to a “pure” franchising structure. The
session will also cover related risks involved,
measures to avoid them and will discuss when a
JV structure might be the best course of action.
Session Chair: Luciana Bassani, Dannemann
Siemsen Advogados, Rio de Janeiro, Brazil
Speakers: Ted Pearce, Bradley Arant Boult
Cummings, Charlotte, North Carolina, USA;
María Bacas, Grupo Vips, Madrid, Spain
Workshop 2: Franchising’s Last Frontier: Cuba,
Iran, Myanmar and Other Sanctioned Countries
This workshop will examine the sanction regimes
in the US and Europe, and whether the recent
liftings of some sanctions in certain countries have
created opportunities for franchisors to expand
to these markets. The panel will discuss the types
of sanctions that are relevant to franchisors, what
has and has not changed, and what changes
are necessary in order for Western franchisors
to enter. In particular, the panel will review the
legal status of Cuba, Iran and Myanmar, as well
as engage in interactive discussions with audience
members with regard to any other countries of
interest.
Session Chair: Tao Xu, DLA Piper LLP (US),
Reston, Virginia, USA
Speakers: Alan R. Greenfield, Greenberg

Traurig, LLP, Chicago, Illinois, USA; Junaid
Daudpota, Daudpota International, Dubai
Workshop 3: Corporate Counsel Focus: Key
Provisions in International Franchising Agreements
This workshop will discuss, highlight and provide
examples of certain key provisions found in
international franchise agreements that may be
different from what is used in a domestic fran-chise
agreement. These provisions include: licensing of
trademarks and other intellectual prop-erty, tax
withholding obligations, currency, language and
translation, dispute resolution and governing law,
and anti-terrorism and foreign corrupt practices
legislation compliance. Franchisors may also
need to modify their international franchise
agreements to address specific legal concerns in
certain jurisdictions such as currency repatriation
issues, technology transfer laws and commercial
agency regulation. The panel will present the
perspective of the large international franchisor
and discuss the points often raised by the local,
in-country franchisee or master franchisee and the
compromises they have seen negotiated for many
of these critical provisions.
Session Chair: Jane W. LaFranchi, Hershey
Entertainment & Resorts Company, Hershey,
Pennsylvania, USA
Speakers: Susan Grueneberg, Snell and
Wilmer, Los Angeles, California, USA; Peter
Snell, Gowlings, Vancouver, Canada
Refreshment Break
10:30 am - 10:50 am
Plenary 2: Are You Getting Ready for a Joint
Employment Case?
10:50 am - 12:05 pm
Joint employer claims against franchisors and
franchisees pose a substantial threat to franchising
as a method of doing business. Cases brought by
the US National Labor Relations Board against
high profile companies like McDonalds have
been covered by many US news publications.
These claims are not unique to franchisors and
franchisees in the US. This program will discuss,
from an international perspective, the potential
risks franchisors and franchisees face from
joint employer claims and what can be done
when these claims are brought in private and
government actions.
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Plenary 2 (Continued):
Session Chair: Jeffrey A. Brimer, Alexius, LLC,
Denver, Colorado, USA
Speakers: Maury Baskin, Littler Mendelson
P.C., Washington DC, USA; Philip Colman,
MST Lawyers, Mount Waverley, Victoria,
Australia; Dagmar Waldzus, Buse Heberer
Fromm Rechtsanwälte, Hamburg, Germany;
Larry Weinberg, Cassels Brock, Toronto,
Ontario, Canada
Luncheon with Panel Discussion
12:05 pm - 1:35 pm
The Last 30 Years - What has Happened in
International Franchising?
Session Chair: Karsten Metzlaff, Noerr LLP,
Berlin, Germany
Speakers: Andrew Loewinger, Nixon
Peabody LLP, Washington, DC, USA; John Pratt,
Hamilton Pratt, Warwick, United Kingdom
Concurrent Interactive Workshops
1:45 pm - 2:45 pm
Workshop 1: Structuring Joint Ventures in
Franchising
This workshop will address and discuss possible
structures in international franchising when
establishing a joint venture partnership and/
or vehicle; its advantages and disadvantages if
comparing to other contractual arrangements,
specially to a “pure” franchising structure. The
session will also cover related risks involved,
measures to avoid them and will discuss when a
JV structure might be the best course of action.
Session Chair: Luciana Bassani, Dannemann
Siemsen Advogados, Rio de Janeiro, Brazil
Speakers: Ted Pearce, Bradley Arant Boult
Cummings, Charlotte, North Carolina, USA;
María Bacas, Grupo Vips, Madrid, Spain
Workshop 2: Franchising’s Last Frontier: Cuba,
Iran, Myanmar and Other Sanctioned Countries
This workshop will examine the sanction regimes
in the US and Europe, and whether the recent
liftings of some sanctions in certain countries have
created opportunities for franchisors to expand
to these markets. The panel will discuss the types
of sanctions that are relevant to franchisors, what
have and have not changed, and what changes
are necessary for Western franchisors to enter. In
particular, the panel will review the legal status
of Cuba, Iran and Myanmar, as well as engage
in interactive discussions with audience members
with regard to any other countries of interest.

Session Chair: Tao Xu, DLA Piper LLP (US),
Reston, Virginia, USA
Speakers: Alan R. Greenfield, Greenberg
Traurig, LLP, Chicago, Illinois, USA; Junaid
Daudpota, Daudpota International, Dubai
Workshop 3: Corporate Counsel Focus: Key
Provisions in International Franchising Agreements
This workshop will discuss, highlight and provide
examples of certain key provisions found in
international franchise agreements that may be
different from what is used in a domestic fran-chise
agreement. These provisions include: licensing of
trademarks and other intellectual prop-erty, tax
withholding obligations, currency, language and
translation, dispute resolution and governing law,
and anti-terrorism and foreign corrupt practices
legislation compliance. Franchisors may also
need to modify their international franchise
agreements to address specific legal concerns in
certain jurisdictions such as currency repatriation
issues, technology transfer laws and commercial
agency regulation. The panel will present the
perspective of the large in-ternational franchisor
and discuss the points often raised by the local,
in-country franchisee or master franchisee and the
compromises they have seen negotiated for many
of these critical provisions.
Session Chair: Jane W. LaFranchi, Hershey
Entertainment & Resorts Company, Hershey,
Pennsylvania, USA
Speakers: Susan Grueneberg, Snell and
Wilmer, Los Angeles, California, USA; Peter
Snell, Gowlings, Vancouver, Canada
Refreshment Break
2:45 pm - 3:00 pm
Plenary 3: News from Around the World
3:00 pm - 4:15 pm
A panel of franchise practitioners from around
the world will discuss recent legal developments
affecting franchising.
Session Chair: Rocío Belda de Mergelina,
Garrigues, Madrid, Spain
Speakers: Olivier Binder, Granrut Avocats,
Paris, France; Silvia Bortolotti, Buffa, Bortolotti
& Mathis, Torino, Italy; Andreas Mundanjohl,
SGP Rechtsanwälte, Munich, Germany;
Thomas Mundry, Noerr LLP, Moscow, Russia;
Penny Ward, Baker & McKenzie, Melbourne,
Australia
4:15 pm

Conference Adjourns
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GENERAL INFORMATION
Venue: Washington DC

One of the world’s most talked-about destinations,
Washington, DC attracts nearly 18 million visitors each
year. Washington, DC is a hub for American politics and
history. There are a multitude of free museums to take
advantage of but the real attractons are the memorials and
monuments dedicated to great American leaders. Spend
some contemplative time at the Reflecting Pool within the
National Mall, among the most patriotic places in the
country. Additionally, Washington, DC, is considered one
of the best culinary destinations in America. The aromas
of world-class cuisine invite hungry patrons with promises
of delectable dishes at restaurants throughout the city. The
options are as varied as the population, with everything
from exquisite fine dining to curbside street food. May is the
ideal time to visit Washington, DC - we invite you to enjoy
pleasant Springtime weather and beautiful gardens and
parks throughout the city!

Pre- Registration and Payment of Fees

Pre-Registration for the IBA/IFA Joint Conference closes
May 6. If you are not able to meet this deadline, please
register at our onsite Registration Desk beginning Tuesday
afternoon at the JW Marriot (there will be a $50 onsite
processing fee). To register for all events described in this
brochure, please complete one registration form per person
and send with payment to the IFA Offices in Washington,
DC. Payment of fees should be in US dollars, by check or
bank draft drawn on a US bank and made payable to the
International Franchise Association (Federal Tax ID #366108621) or by Visa, Mastercard, American Express, or
Discover Card. If you would like to pay by wire transfer,
please contact the IFA Offices at 202/628-8000 for
account information.

Cancellation

Full refunds (minus a $50 administration fee) will be granted
for registrations cancelled at least 14 days in advance of
the conference. A 50% refund (minus a $50 administration
fee) will be provided for registrations cancelled 7-14 days
in advance. No refunds will be permitted for cancellations
less than 7 days in advance or for “no-shows.” All
requests for refunds must be made in writing to the IFA at
kneumann@franchise.org. There is a $50 substitution fee.

Social Program & Dinner

This year’s reception and dinner will be held at the
Occidental Grill in the heart of Washington, DC. The
Occidental Grill is located at 1475 Pennsylvania Ave,
NW, directly across the street from the JW Marriot. The
Occidental Grill is a DC dining institution with a history
dating back more than 100 years. Cocktails and hors
d’oeuvres will be served outside from 6:00 pm - 7:00 pm.
Dinner will be served at 7:00 pm.

Hotel Information

You may reserve your hotel room at the JW Marriott,
Washington, DC by clicking here or calling 1-877-3932503 and indicating you are attending the IFA 2016 Legal
programs. Our room rate for a standard room is $347
(single or double). The deadline for making reservations
is April 22, 2016 (or when the IFA room block is filled,
whichever is first.) Once the room block is sold out,
reservations will be accepted based on availability at
the group rate. The JW Marriott is in a prime location,
right in the heart of downtown Washington, DC at 1331
Pennsylvania Avenue, NW. For more information about the
JW Marriott, click here.

Language

The working language of the Conference will be English.

Earn Credits

Your attendance at the IBA/IFA Conference qualifies you
for Continuing Professional Development (CPD) credits. The
Conference has been accredited by the Solicitors Regulation
Authority of England & Wales. The number of CPD points/
hours available may vary for other bar associations and law
societies depending on their criteria. If CPD accreditation is
required by delegations from other countries, the IBA will be
pleased to supply a certificate of attendance. Contact the
Conference Department (confs@int-bar.org) or +44 (0) 20
7842 0090 at the IBA for more information.
In addition, you will also earn Continuing Legal
Education Credits (CLE’s) in most US states by attending
this conference. Details on how to obtain credits will be
available onsite at the IFA Registration Desk.
You will earn 150 Education and 150
Participation credits toward completion
of the Certified Franchise Executive (CFE)
accreditation by attending the
IBA/IFA Joint Conference.

Conference Registration Fees

IBA or IFA members @ US $600 per person
Non Member @ US $750 per person
Full Conference Registration fees include:
• Attendance at all educational sessions
• Conference working materials
• Reception and Dinner on Tuesday, May 17
• Continental Breakfast on Wednesday, May 18
• Refreshment Breaks on Wednesday, May 18
• Lunch on Wednesday, May 18
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REGISTRATION FORM 						
Please complete one form per person. Pre-registration for the IBA/IFA Joint Conference closes May 6. To register after this date, please
visit our onsite Registration Desk at the JW Marriott beginning the afternoon of May 17. Onsite registrations will be subject to a $50 onsite
processing fee.
Full Name_________________________________________________________________________________________________________________________________
Title___________________________________________________________________Nickname for Badge_________________________________________________
Company_________________________________________________________________________________________________________________________________
Address__________________________________________________________________________________________________________________________________
City____________________________________________________________________ State__________Zip Code___________________ Country_________________
Telephone_____________________________ Email (required for your confirmation letter)___________________________________________________________

Guest Name (if applicable):_________________________________________________________

Please mark the appropriate boxes:
Registration Fees are Per Person.
o
o
o

IBA or IFA Member
Non-Member
Additional Dinner Tickets for
Conference Attendees

US $600 per person X____= $_______________
US $750 per person X____= $_______________
US $200 per person X____= $_______________
GRAND TOTAL

International Bar Association (IBA) —
the global voice of the legal profession
The International Bar Association (IBA), established in 1947, is the world’s
leading organisation of international legal practitioners, bar associations
and law societies.
The International Bar Association (IBA), established in 1947, is the world’s leading
organisation of international legal practitioners, bar associations and law societies. The
IBA influences the development of international law reform and shapes the future of the
legal profession throughout the world. It has a membership of more than 80,000 individual
lawyers and over190 bar associations and law societies spanning over160 countries. It has
considerable expertise in providing assistance to the global legal community.
Divisions and Committees
Grouped into two divisions—the Legal Practice Division and the Public and Professional
Interest Division—the IBA covers all practice areas and professional interests, providing
members with access to leading experts and up-to-date information. Through the various
committees of the divisions, the IBA enables an interchange of information and views
among its members as to laws, practices and professional responsibilities relating to the
practice of business law around the globe.
INTERNATIONAL BAR ASSOCIATION
4th Floor, 10 St Bride Street, London EC4A 4AD, United Kingdom
Tel: +44 (0)20 7842 0090 • Fax: +44 (0)20 7842 0091
Email: member@int-bar.org • Web site: www.ibanet.org

Complete and return with payments to:
International Franchise Association
c/o 32nd Annual IBA/IFA Joint Conference
1900 K Street, NW, Suite 700
Washington, DC 20006 USA
Telephone + 1 (202) 628-8000
Fax + 1 (202) 628-0812
kneumann@franchise.org

$_________

International Franchise Association (IFA)
The International Franchise Association, founded in 1960, is the
oldest and largest association in the world representing franchisors,
franchisees and suppliers to the franchise community. The IFA
represents nearly 1,400 franchisors, thousands of franchisees
and more than 700 franchise community suppliers. IFA’s members have franchise
operations in virtually every corner of the globe, and IFA serves as a resource center
for both current and prospective franchisors and franchisees, public policy makers,
legislators, regulators, the media and the general public.
IFA’s membership services include educational seminars and conferences, publications, trade shows, marketing and promotional assistance, government and public
policy activities and international and minority outreach programs. The IFA actively
promotes educational awareness programs for franchise investors and educational
programs for franchisors to ensure compliance with franchise disclosure laws and
regulations. The IFA is instrumental in creating and implementing programs designed
to safeguard franchising from abuse by fraudulent operators
INTERNATIONAL FRANCHISE ASSOCIATION
1900 K Street, NW, Suite 700, Washington, DC 20006 USA
Tel: +1 (202) 628 8000 • Fax: +1 (202) 628 0812
Email: ifa@franchise.org • Web site: www.franchise.org

o Check here if you require special assistance to fully participate.
Please specify:_______________________________________________________________________________________________________
Cancellation Policy: Full refunds (minus a $50 administration fee) will be granted for registrations cancelled at least 14 days in advance of the Conference.
At 50% refund (minus a $50 administration fee) will be provided for registrations cancelled 7-14 days in advance. No refunds will be permitted for cancellations less than 7 days in advance or for “no shows.” All requests for refunds must be made in writing. Substitutions are permitted at any time but there is a
$50 substitution fee.

Payment Method
Check Enclosed Payable to “IFA” (Federal Tax ID #36-6108621)

Credit Card: (circle one)

q r f y

Account #______________________________________________Expiration_________________________________________________________________________
Card Member Name__________________________________________________________________Signature_____________________________________________
Billing Address_____________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________
Question? Contact IFA at 202-628-8000 or email kneumann@franchise.org

