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How Social Franchises Are Addressing
Complex Problems in the Developing World
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aking a Difference: "~

. Sustainable Water Systems for Rural
BTG Communltles in Tanzania




Only 40% of rural Tanzanians have access to
water despite billions in investments

Tanzania has ~30,000 inoperable water points

Failures result from poor management to lack
of technicians and supply chains

The OSU Global Water Institute has a market-
based solution, social franchising



- A CRISIS AFFECTING MILLIONS

40% of rural Tanzanians
have access to improved
water

Only 24% of medical
delivery rooms have an
improved water source
at the facility, soap for
hand washing and an
adequate toilet

Only 11% of people in
rural areas have access
to improved sanitation

Few schools in the
country have functioning
hand-washing facilities
(<10%)




WHY HAVE PAST EFFORTS FAILED?

L 4

i

PRIMARY REASONS
Low Yield Poor Water Quality Mechanical Failure

SECONDARY REASONS

Inappropriate design Lack of access to spare Groundwater chemistry

Operation and PALS Low groundwater potential

management too difficult

Lack of basic maintenance Inappropriate materials

Lack of finance Poor siting Poor construction

UNDERLYING CONDITIONS OF FAILURE

Lack of supervision and Insufficient access to external Lack of knowledge to
weaknesses in geological support (DWO, NGO, local and inform policy
understanding. (Poor siting, design, national government)

construction of boreholes) Low capacity of

community management

Lack of community understanding
Long-term changes in water and role
demand, climate, groundwater
availability and quality Internal community dynamics Insufficient finance

Figure Source: Unlocking the Potential of Groundwater for the Poor (UPGro.org)




THE SUSTAINABLE VILLAGE WATER
- SYSTEMS PROGRAM

Current effort: 40villages

Averagepopulation: 3,000
Aiming for 20 L/d/person delivered within 30insof home



