OCTOBER 19-20, 2017
SAN DIEGO, CA
FRANCHISE.ORG/FRANTECH

UNLOCK INN OVATIO N
OUR PROUD TITLE SPONSOR

FRANCHISE INNOVATION CONFERENCE
FranTech: Franchise Innovation Conference is for more than just
marketing and technology professionals - it is for anyone looking to learn

about new and innovative ways to streamline their business and grow their sales and
customer base.

This year’s programming will expand beyond just
marketing and technology, and will focus on three
tracks and what innovations are happening in
those fields. The three focus areas are:

3 TRACKS UNLOCKED
1. OPERATIONS
2. FRANCHISE DEVELOPMENT
3. MARKETING
The track each breakout session falls under will be easily identified by a color coding
system in this brochure. Sessions under the Franchise Operations track will be listed
in Dark Blue, sessions under the Franchise Development track will be listed in Light
Blue and sessions under the Marketing track will be listed in Gray.
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AMERICA’S MOST PERFECT WEATHER!
What’s not to love about San Diego? From over 60 beaches, to family friendly
attractions to a bustling downtown, there is something for everyone in San Diego. This
year’s FranTech: Franchise Innovation Conference will take place in downtown San
Diego, in the popular Gaslamp Quarter near Little Italy and the Embarcadero where
you can take in all that sunny San Diego has to offer. Plan to stay the weekend if you
can! For more information on San Diego please visit www.sandiego.org.

ICFE CREDIT

You will earn 450 CFE Education Credits towards the
completion of the Certified Franchise Executive (CFE)
accreditation by attending this program.

#FranTech

UNLOCK

INN OVATIO N

WEDNESDAY, OCTOBER 18
3:00 pm – 5:30 pm		

Registration Desk Open
4:30 pm – 5:30 pm		

FranTech Task Force Meeting

FRANCHISE.ORG/FRANTECH

8:15 am – 9:30 am

Welcome and Opening General Session with
Keynote Speaker
Welcome: Robert Cresanti, CFE,
President & CEO, International
Franchise Association

6:00 pm – 7:00 pm		

Networking Happy Hour
Join fellow FranTech attendees for an evening of
networking in a casual setting the evening prior to the
start of the conference. Location to be announced.

THURSDAY, OCTOBER 19
		
7:45 am – 5:00 pm 		

Registration Desk Open
		
7:45 am – 8:15 am		

Continental Breakfast in “The Lab”
Discover cutting-edge tools and see hands on
demonstrations in The Lab. Network with other
attendees and see what the latest our technology
experts have to offer to help increase your franchise
system’s productivity, brand awareness and customer
engagement, generate qualified leads and streamline
operations overall.

#FranTech

Keynote: Mitch Joel, Best-Selling
Author and Digital Marketing
Expert; President, Mirum

Algo/Rhythm - How
Technology Connects
Consumers to Brands Like Never Before
We live in a culture of change. Most brands are
overwhelmed by the massive shifts that they have
to make to their business models. Disruption is
everywhere. Digital transformation is imperative. We
live in the Uber-ization of everything. There are several
new (and dramatic) realities that will force businesses
to rethink many of their commonly held beliefs about
what works in business today, and what the future
may look like. Still worried about websites over mobile
applications? Still struggling with content marketing
and social media? There’s something happening - here
and now - that pushes beyond this. Digital visionary
and president of Mirum, Mitch Joel, looks into the
near-future and what it means for business today.

9:30 am – 10:45 am

Problem Solving—Table Exercise
In order to prime your mind and set objectives for
this conference, we will start off with a group activity
meant to add value to each of you by connecting
you with seasoned franchisor and technology experts
(“Mentors”) in a problem-solving setting specific
to one of three focus areas: Franchise Operations,
Marketing and Franchise Development. All participants
should come prepared with a specific problem in their
field they would like to find an innovative solution for.
Each table will have one mentor assigned. After a brief
introduction, the mentor will ask participants what
their specific problem is and then other attendees at
the table can offer relevant feedback and options based
on experience.
10:45 am – 11:15 am

Refreshment Break in “The Lab”
11:15 am – 12:15 pm 		

Three Concurrent Breakout Sessions
Innovation in Operations: Utilizing Modern
Technologies to Drive System Performance
•
•
•

10 Tech Trends to consider including Robotics,
Mobile, IoT.
How to Plan for the Disruptive Trends.
Driving Profits with Mobile Apps, ordering &
Alexa/Google Home.

Moderator: Robyn White, Director of Training and
Field Support, Childrens Lighthouse Learning Center
Speakers: Marina O’Rourke, Senior Director Franchise
Operations, IT, ServiceMaster Company; George
Labelle, IPC Chief Information Officer, Subway;
Sarah Luna, Senior VP of Operations, Club Pilates
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Driving Franchise Sales Through Social

Sales focused Development Officers deliver best
practices using the top performing social media
platforms – Facebook, YouTube, Linkedin, Twitter,
Instagram and others.
• Generating leads and sales through these social
channels.
• Breaking down the cost and ROI versus
traditional lead generation.
• How are franchisors effectively engaging
prospects on these platforms?
Moderator: Jack Monson, Director of Digital Strategy,
Qiigo, Inc.
Speakers: Michael Powers, CFE, Managing Director,
Painting with a Twist, LLC; Dan Durney, CFE,
Franchise Development, Ben’s Barketplace, Inc.

Retention/CRM/Reviews

Retention of customers is everyone’s business and it
has a major effect on a company’s profitability. Why
it’s easier to sell a product to an existing customer than
a new prospect. Top five tips for retention and how to
leverage your CRM to:
• Know and identify your VIP customers - Pareto
principle.
• Target customers with relevant offers.
• Identify most profitable customers.
• Personalize your follow ups.
• Schedule your follow-ups.
Speakers: Larisa Walega, CFE, Director of Marketing,
Ziebart International Corporation; Jodi Boyce, VP of
Marketing, Teriyaki Madness

12:15 pm – 1:45 pm

2nd Annual FranTech Awards Celebration
Luncheon
The FranTech Awards will recognize best in class
marketing campaigns that leverage technology
platforms to create innovative programs that have
helped franchise companies increase sales and
enhance their brands. Winners will be announced
during this luncheon.
1:45 pm – 2:05 pm

Break (time to check email, etc.)
2:05 pm – 3:05 pm		

Three Concurrent Breakout Sessions
Assessing & Upgrading Technology? Where
to Start
•
•
•
•
•

Questions to ask and how to decide what are the
right moves.
Who to include in decision making and how to
integrate perspectives.
Realistic budgets and ROI.
Ensuring technology scales with growth.
Outsourced technology – when to buy vs build.

Moderator: Faraz Iqbal, Vice President Technology
Solutions and Delivery, Naranga
Speakers: Mark Sweetnam, Director of Branding &
Technology, Fish Window Cleaning Services, Inc.;
Louie Picazo, CFE, Vice President of Franchise
Development, Toro Taxes

Creating Efficiencies in the Franchise Sales
Process

Tech savvy franchise sales executives share ways to use
technology in the sales process to more find the right
franchisee, faster.
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•
•
•

How to convey key messages to franchise
prospects more efficiently.
The importance of a robust CRM program.
Reaching prospects and keeping them intrigued
through a variety of digital marketing strategies

Moderator: Jam Hashmi, CEO, ClickTecs
Speakers: Rachel Rudisill, Director of Marketing,
Express Services, Inc.; Gerry Henley, Executive Vice
President, Office Pride Commercial Cleaning; Renuka
Salinger, Vice President, Franchise Development,
Camp Bow Wow

Loyalty Programs- The Data Driven
Goldmine for Marketing & Franchise Sales

Focus on the data and take a deep dive into loyalty
programs. How loyalty programs can help with finding
new store locations, what marketing programs are
driving sales, identifying who your customer really is,
spending patterns etc.
• Loyalty is not just about driving sales – although
it does!
• How can the data help with refining your overall
marketing effectiveness?
• How can the data help with decisions about
product mix?
• The rich data points loyalty brings can be even
more valuable.
• How can that data help with franchise
development – both sales and site selection.
Moderator: Tom Epstein, CFE, CEO, Franchise
Payments Network
Speakers: Reid Bechtle, CEO, ZIPS Franchising LLC;
Mike Rotondo, CFE, CEO, Tropical Smoothie Café
3:05 pm – 3:30 pm

Refreshment Break in “The Lab”

#FranTech
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3:30 pm – 5:00 pm

expectations in this time of accelerated innovation,
industry disruption, and unprecedented rates of
change.

Come hear from TGIFriday’s, this year’s overall winner
of the 2nd Annual FranTech Awards. TGI Friday’s
will share their winning campaign with the audience
including best practices and lessons learned.

Speakers: Jeffrey Dudan, CEO, AdvantaClean
Systems, Inc.; Tony Hopp, CTO, AdvantaClean
Systems, Inc.

Case Study

Speaker: Sherif Mityas, CIO & Vice President,
Strategy and Brand Initiatives, TGI Friday’s, Inc.

9:30 am – 10:45 am		

Roundtables

Registration Desk Open

Sit at a table with 8-10 of your fellow attendees
and share ideas, challenges and solutions focused
on a specific topic assigned to that table. This is an
opportunity to have an open forum discussion with a
small group of your peers and discuss mistakes, lessons
learned and success stories. Everyone participates at
the table to get the most out of the discussions which
are led by franchise experts.

7:30 am – 8:00 am		

10:45 am – 11:00 am		

8:00 am – 9:30 am		

11:00 am – 12:00 pm		

Tackling Technology in a Growing Franchise
Brand

Getting the Team Onboard with
Innovative Technology – Best Practices in
Implementation and Adoption

5:00 pm – 6:00 pm		

Reception in “The Lab”

FRIDAY, OCTOBER 20
7:30 am – 1:30 pm		

Continental Breakfast in “The Lab”
General Session

Jeff and Tony will trek through the information
technology landscape of a franchise organization and
share technology lessons learned, offer solutions, and
discuss today’s opportunities for franchisors. You will
also learn:
• How to avoid costly technology mistakes.
• How to determine the total switching and
integration cost of a new technology.
• When is the right time to hire a CTO?
Let’s take a step back and look at what our employees,
our franchisees, and our customers expect from our
technology platforms, and how we can meet those

#FranTech

Refreshment Break in “The Lab”
Three Concurrent Breakout Sessions

•
•
•

Creating the best organizational environment for
successful adoption with franchisees, corporate
staff, and customers.
Creating and managing realistic timelines.
Identifying internal champions and working with
vendors as partners in the process.

Technology and Innovation in Franchise
Development

One brand will share their success in franchise
development focusing on:
• The role technology plays in in the sales process.
• Innovations and efficiencies discovered and
implemented to drive sales.
• Where technology requires the most resources
and investment.
• Advice for revamping the sales process and tools.
Speakers: Kelly Crompvoets, Vice President,
Marketing, Home Franchise Concepts, Inc; Jonathan
Thiessen, Vice President, Franchise Licensing, Home
Franchise Concepts, Inc.

Creating an Engaging Environment, Outside
Your Store

Explore the channels to effectively reach customers
outside the store to keep them engaged and drive
traffic to locations. Speakers will share their digital
media strategies including mobile friendly ordering,
aesthetically appealing websites, mobile apps and other
changes they’ve made to improve the customer’s
experiences outside the stores, plus tools to personalize
the message to consumers on various platforms.
Moderator: Jenna Shaffer, Regional Product Training
Specialist –Midwest, Constant Contact
Speakers: Sara Broadwater, Director of Marketing,
Winmark Corporation; Jeremy LaDuque, CFE,
Franchisee, Sport Clips; Derik Beck, VP, Digital
Marketing, Cottman Transmission and Total Auto Care

Moderator: Keith Gerson, President and Chief Client
Advocate, FranConnect
Speakers: James Mowry, CFE, President, Fetch! Pet
Care, Inc.; Bryon Stephens, President and CDO,
Marco’s Pizza
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12:00 pm – 1:30 pm		

General Session & Luncheon

EVENT LOCATION

Franchise of the Future: Panel of Franchise
Innovators

Join our Panel of IT Innovators for a conference wrap
up session focused on three companies and where
they are now with their Technology and what they are
planning for 3-5 years out.
Speaker: Chuck Lennon, President, TeamLogic IT
1:30 pm 			

The Westin San Diego, 400 West Broadway, San Diego, CA 92101
FranTech 2017 will take place at The Westin San Diego in San Diego, CA. Our room rate for a
standard room is $239 per night, and includes airport shuttle service, complimentary internet
access in guestroom and automatic upgrade to a Deluxe Bay View Room. You may reserve your
hotel room via phone by calling 619-239-4500 and referencing the International Franchise
Association, or online at franchise.org/frantech. The deadline for making a reservation is
September 27, 2017 (or when the IFA room block is filled, whichever is first). Once the room
block is sold out, reservations will be accepted on a space availability basis at the group rate.

Conference Adjourns
AWARDS

SPEAKERS
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NETWORKING

AND MORE...

#FranTech
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THANK YOU TO OUR SPONSORS:

FranTech Title Sponsor

MARKETING HUB
by PRECISION DIALOGUE, AN RRD COMPANY

ClickTecs
naranga

simply succeed.
Unlock Your Digital Potential

SocialJoey
Because Hyperlocal Matters

fast cloud

consulng

wp

Knocking out your competition one review at a time

#FranTech

Interested in joining these companies? Contact Lynette James at ljames@franchise.org.
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REGISTRATION FORM
Please complete one form per person. Fee includes course instruction and materials, two continental breakfasts, two lunches, one reception and refreshment breaks.
Please contact Katie Neumann at events@franchise.org or 202-662-0763 with any questions. Registration can also be completed online at franchise.org/frantech.
Pre-registration deadline is October 6, 2017. After this deadline an additional onsite registration fee of $50 will apply.
Full Name___________________________________________________________________________________________________________________________________________
Title___________________________________________________________________Nickname for Badge_________________________________________________________
Company____________________________________________________________________________________________________________________________________________
Address_____________________________________________________________________________________________________________________________________________
City___________________________________________________________________________ State__________Zip Code___________________ Country_________________
Telephone____________________________Mobile_______________________________ Email___________________________________________________________________
Check here if you wish to receive emails about IFA events and issues of interest.

Have a special need or dietary request in order to fully participate? Please email events@franchise.org.

Registration Fees

HOTEL INFORMATION:
FranTech 2017 will take place at
The Westin San Diego (400 West
Broadway) in San Diego, CA. Our room
rate for a standard room is $239 per
night. You may reserve your hotel room
via phone by calling 619-239-4500 and
referencing the International Franchise
Association, or online by clicking here.
The deadline for making a reservation
is September 27, 2017 (or when the
IFA room block is filled, whichever is
first). Once the room block is sold out,
reservations will be accepted on a space
availability basis at the group rate.

Please mark the appropriate box to indicate your participation and fees (registration fees are per person):
* Supplier companies are only permitted to attend if sponsoring the event. Please contact Lynette James at ljames@franchise.org
or 202-662-0782 for more information.
IFA Franchisor Member...................................................................................................................................... $525 $445
Additional Franchisor Attendee from the Same Company (IFA Member)................................................... $495 $420
IFA Franchisee Member...................................................................................................................................... $400 $340

15%
OFF

Non-Member (Franchisor or Franchisee)......................................................................................................... $925 $785
FranTech Sponsor.................................................................................................................................................. Complimentary upon approval
Media..................................................................................................................................................................... Complimentary upon approval
GRAND TOTAL

$.................................. ____________________________

CANCELLATION POLICY:
Full refunds (minus a $50
administration fee) will be granted for
registrations canceled at least 14 days
in advance of the event. A 50% refund
(minus a $50 administration fee) will
be provided for registrations canceled
7-14 days in advance. No refunds will
be permitted for cancellations less than
7 days in advance or for “no shows.” All
requests for cancellations must be made
in writing to events@franchise.org.
Substitutions are permitted at any time.

Payment Method
Check Enclosed Payable to “IFA” (Federal Tax ID #36-6108621)

Credit Card: (circle one)

q r f y

Account #______________________________________________Expiration___________________________________________________________________________________
Card Member Name__________________________________________________________________________ Signature_____________________________________________
Billing Address_______________________________________________________________________________________________________________________________________

Complete and return payments to:
IFA’s FranTech 2017
1900 K Street, NW, Suite 700
Washington, DC 20006
Telephone 202/628-8000
Fax 202/628-0812
www.franchise.org

