
Want to see all educational sessions and events that IFA’s Annual Convention has to offer? Check out the full convention brochure at franchise.org/convention.    

  Saturday, February 10

7:00 am – 7:30 pm 
Registration

5:15 pm – 6:15 pm 
New Member & First-Time Attendee Orientation  
and Reception 
Is this your first time to an IFA Annual Convention? Have you recently 
joined IFA as a Member? Stop by this orientation for IFA and 
Convention tips and tricks from veterans and franchising professionals.  
The orientation will run from 4:15 pm – 5:15 pm, and be followed 
immediately be the New Member and First–Time Attendee Reception.

6:30 pm – 8:00 pm 
The Buzz

Join us for our 2018 Annual Convention’s opening networking event! 
 

  Sunday, February 11

8:30 am – 11:30 am 
Summits  
We recommend you attend the below summit during this time.

Franchise Development/Sales Summit
 
Part 1: Lead Generation – What’s Working/Cutting Through  
the Noise
(This session is relevant to all system sizes.)  

Today’s crowded marketplace presents challenges in attracting 
franchise candidates and driving them to your franchise opportunity 
website. To increase the flow of qualified leads, franchisors have to 
be more creative in their marketing and sales approach, utilizing 
a variety of digital advertising, social media strategies, content 
marketing, text messaging and grassroots campaigns. Is LinkedIn still 
the most effective social media platform for franchise sales, or are 
new, targeted approaches on Facebook generating more qualified 
leads? In this interactive session, attendees will first hear from a panel 
of three leading franchisors that are using innovative franchise sales 
and marketing techniques resulting in higher closing effectiveness. 
Following the panel, attendees will break out into roundtables to share 
key takeaways and discuss how to apply the winning sales strategies 
to their own franchise system.

Part 2: Preparing for Millennial Franchisees – Altering Your Sales 
Program to be Flexible in Attracting This Large Pool of Prospects
(This session is relevant to all system sizes.)  

No longer is franchise ownership reserved for a small demographic 
of high-net-worth individuals or executives from corporate America. 
Growing up in a post-recession era, millennials are wary of traditional 
corporate jobs and more interested in alternatives like franchising. 
Despite media-fed negative stereotypes, franchisors are finding 
millennials to be among their most energetic and high-performing 
franchisees. So how do franchisors attract these industrious, adaptable 
and passionate young prospects? In this interactive session, attendees 

Franchise Development/Sales

C O N V E N T I O N

We want you at the most important franchising event of the year – the IFA 2018 Annual Convention. With almost 50 
compelling sessions and countless networking opportunities, figuring out your daily game plan can quickly become 
overwhelming. And you’re probably thinking…what’s in it for me?

As a Franchise Development/Sales professional, this recommended schedule is a great place to get started with 
determining how to spend your time and get the most value out of your investment in joining us this February. To see 
all of your available options (or more information on the sessions listed below), head over to franchise.org/convention. 
Questions? Call 202-628-8000.
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“ There were some people 
challenging the established way 

of doing things, and hearing from 
those people and hearing about their 

results has really inspired”

Lisa W. McGill
Manager, Franchise Development

Wild Birds Unlimited
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will hear not only from franchisors who have successfully attracted 
millennials into their system, but also from millennial franchisees 
themselves. Next, attendees will break out into roundtables to examine 
their learnings and share best practices to take back to their systems.

Part 3: Emerging Brands, Not All Franchise Candidates Are 
Created Equal – Evaluating and Accepting Only the Best 
Candidates into Your System
(This session is most relevant to systems with 0 – 100 units.)

Eager to grow, the most common mistake emerging franchise 
brands can make is lack of selectivity in franchise recruitment. But 
recruiting the wrong franchisees can cause irreparable damage, 
including financial loss, time, resources and worst of all, damaging 
your reputation. In this eye-opening session, hear from franchisors 
who learned the selectivity lesson the hard way, as well as from 
those who are doing it right with stringent and innovative screening 
methods. Following the dynamic panel, attendees will join their peers 
in roundtable discussions to evaluate key takeaways from the panel, 
and how they can begin to employ more robust screening in their 
own systems to weed out potential risky candidates and increase the 
likelihood of recruiting high performers.

OR

8:30 am – 10:00 am 
Specialty Seminars
 Topics Include:

• How Social Franchises are Addressing Complex Problems in the 
Developing World

•  Jump Start Your Franchise Development – Developing a Winning 
Strategy with Diversity & Inclusion

• How to Recruit Veterans to Grow Your Brand with New Successful 
Leaders and Franchisees 

OR

10:00 am – 11:30 am  
Mini Super Sessions  
Topics Include:

• Franchising at the Speed of Trust with Stephen M.R. Covey
• Procrastinate on Purpose with Rorey Vaden 
• Franchise Success is Built on Knowing Who You Are  

with Walter Bond

1:00 pm – 2:45 pm 
Opening General Session 
(Lunch available from 11:15 am – 12:30 pm in separate room.)  

We will kick-off our 58th annual flagship event with a powerhouse 
keynote speaker who will set the stage for an exciting, dynamic and 
unforgettable convention experience. In addition, our Chairwoman 
of the Board, Shelly Sun, and President & CEO, Robert Cresanti, will 
address the audience with “state of the association” updates so you 
know exactly what is happening within the industry, and what IFA is 
doing to help strengthen and protect your business.

3:00 pm – 4:30 pm 
Breakout Sessions
We recommend you attend one of the below sessions during this time.

Beyond Validation: Using Franchisee Satisfaction Data to Build 
a Stronger Brand
(This session is relevant to all system sizes.)  

• Survey tools for measuring franchisee satisfaction.
• Using survey results to identify areas of system strength and 

weakness. 
• Setting priorities, evaluating initiatives and benchmarking 

progress with survey data.
• Using video testimonials from franchisees about success, growth 

and support.
• Effective use of satisfaction survey data in franchise development.

Driving Franchise Growth in this Age of Disruption—
Understanding the Changing Landscape of Franchise 
Development and Today’s Strategies of Success
(This session is most relevant to systems with 0 – 250 units.)

We are living in changing times, where winners and losers are 
changing places faster than ever. Franchise development and system 
growth has not been immune to these forces of disruption. In fact, 
the very things that worked in years gone past represent significant 
barriers to success today. Unfortunately, many franchise development 
departments are plotting their strategies by looking in the rear view 
mirror instead of seeing the changes in the road ahead. In this session, 
we will examine the common barriers to growth in franchise systems, 
the franchise development principles driving growth today and the 
changing landscape of lead generation.

We are living in changing times, where winners and losers are 
changing places faster than ever. Franchise development and system 
growth have not been immune to these forces of disruption. In fact, the 
very things that worked in years past represent significant barriers to 
success today. Unfortunately, many franchise development departments 
are plotting their strategies by looking in the rear view mirror, 
instead of seeing the changes in the road ahead. In this session, we 
will examine the common barriers to growth in franchise systems, 
the franchise development principles driving growth today and the 
changing landscape of lead generation.

How and When Should You Target Multi-Unit Franchisee 
Owners?
(This session is most relevant to systems with 101+ units.)

When is the right time to pursue multi-unit operators to help your 
franchise grow? What are the best ways to advertise your opportunity 
to them? Tactics, messaging, etc.? 

4:30 pm – 8:00 pm 
Chairwoman’s Reception with Exhibitors 
All registered attendees are welcome to come take a look at the latest 
and greatest in products, services and systems available from our 
exhibitors! The IFA Exhibit Hall offers something for everyone! New for 
2018, the Exhibit Hall will offer tables where like-minded attendees 
can sit and chat with each other. These tables will be offered during all 
Exhibit Hall hours, and designated by track/focus area, so look for the 
table sign that reads “Franchise Development/Sales” or another focus 
area you would like to discuss.
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ROUNDTABLES

“ We were able to make really great 
connections with some suppliers who can 

help us grow our business. The opportunity 
to meet with these guys is always important 

for our business.”

Marcos Moura
Chief Development Officer 

Amada Senior Care
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  Monday, February 12

7:30 am – 9:00 am 
Power Breakfast with Exhibitors 

9:20 am – 11:30 am
Super Session with Music Paradigm 
Celebrate our CFE graduates at this session too!

11:45 am – 1:15 pm 
Networking Lunch with Exhibitors 

1:30 pm – 3:00 pm 
Breakout Sessions
We recommend you attend one of the below sessions during this time. 

Beyond Validation: Using Franchisee Satisfaction Data to Build 
a Stronger Brand
(Repeat session from Sunday. Please see previous listing for session 
description.) 

Driving Franchise Growth in this Age of Disruption—
Understanding the Changing Landscape of Franchise 
Development and Today’s Strategies of Success
(Repeat session from Sunday. Please see previous listing for session 
description.)

3:20 pm – 5:05 pm 
Business Solution Roundtables
Hosted by both franchise executives and Supplier Forum members, 
don’t miss this unique opportunity to sit down at a roundtable of 10-12 
people and exchange ideas, challenges, solutions and best practices 
with some of franchising’s most accomplished CEOs, presidents and 
COOs. Pose questions and listen to their success stories, lessons 
learned and innovative business solutions.

5:15 pm – 7:15 pm 
Reception with Exhibitors 

8:00 pm – 11:00 pm 
The Bash
Make sure to join us to network and mingle with fellow convention-
goers at the last, official networking event of our 2018 Annual 
Convention. This must-attend, exclusive party will be held at local hot 
spot, The Duce.

 Tuesday, February 13

8:00 am – 9:45 am 
Business Solution Roundtables 
(Breakfast will be available at 7:30 am.)  

Same setup as Monday afternoon, just with different topics  
and facilitators! 

10:15 am – 12:15 pm 
Closing General Session
(Brunch will be available at 9:45 am.)  

Featuring: 
• Big Ideas in Franchising 
• NextGen Global Competition with Daymond John 

12:45 pm – 4:30 pm 
Emerging Franchisor Bootcamp
Are you an emerging brand with 100 units or less? Stay for this 
exclusive, free workshop featuring emerging brand trends, an 
InnerVation Lab exercise, franchisor keynote story and mentor-led 
problem solving tables. Additional sign up is required.
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