
Communicating a Big Change 

Best Communication Practices

Speakers:

Joe Lewis ïVP and General Counsel for Smoothie King

John Krebser ïThe UPS Store Franchisee 

Shane Evans ïFounder Massage Heights

Rissy Sutherland ïFounder/COO Multiple Brands

Jamie IzaksïAll Point PR 
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Objectives 

üCommunicating Big Change in Your 
Franchise System

üUnderstand how to start the plan.

üUnderstand how to update the plan.

üLearn the steps to communicating big change.

üCreate a follow-up to the plan for Implementation and 
Compliance 



Ways We Communicate 

ü Email/Newsletter
ü Effectiveness -32%

ü Weekly Update

ü 1 Win!!!

ü Notices

ü Consistency

ü Webinars 
ü 30 ï90%

ü 1 Franchisee ï1 Expert ï1 Leader

ü 1 Hour ïSame Time/Same Day

ü Topic/Reason

ü Follow up communication

ü Intranet
ü Difficult to Find

ü Difficult to Rember

ü Not Interactive

ü Force Communication



Ways We Communicate 

ü Meetings
ü Costly

ü Consistent 

ü Regional/National

ü Awards ïBig Fun

ü Most Successful ïNot Key Note

ü No One way Information

ü Testimonials

ü Vendors

ü Intranet

ü Social Media 

ü Hotline/Helpdesk

ü Direct Mail 



Ways We Communicate 

-

ü Hoot Board

ü IFX

ü FranConnect

ü FRM

ü Facebook 

Pages 

ü Office 365

ü WiseTail


