Communicating a Big Change
Best Communication Practices
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Objectives

Communicating Big Change in Your
Franchise System

U Understand how to start the plan.
U Understand how to update the plan.
U Learn the steps to communicating big change.

U Create a follow-up to the plan for Implementation and
Compliance



Ways We Communicate

o Email/Newsletter

Effectiveness -32%
Weekly Update

1 Win!!!

Notices
Consistency

Webinars

307 90%

1 Franchisee i 1 Experti 1 Leader
1 Hour 1 Same Time/Same Day
Topic/Reason

Follow up communication

Intranet

Difficult to Find
Difficult to Rember
Not Interactive

Force Communication

The UPS Store hab The UPS Store Connact Woekly News

? Best Practice Ideas

"1 didn't know you could print that!” -- Use your Print Station to spark
conversations

Are you using vour Print Station to spark conversations about your print capabllities”
Jason Blackstock from center 4575 in Spring Hill, Tennessee, recently shared with us s
feelings

The customer had been using a competitor but has been a loyal The UPS Stors customer

ever since

In addition to converting this customer, Jason has also had luck with local schools, stores
and restaurants

Visit the MHC to download and print samples, or display with items ¢

ustomers (with their permission). Create new reasons for customer
for their print needs

i News

Normal business hours required for Dec. 23 and 26

The countdown to Christmas has begun' With Christmas less than two weeks anay, we

Altitude, your weekly “peak” into what's up at Massage Heights

Massage Heights <emailcontact@massageheights.com>

TecShane L Evans. <SevarfPAassageHechisf anchising com>:

ALTITUDE

Your weekly "peak”

Franchise Development

Hello Strategic-partners,

| want to welcome Sarah and Adam Clements 1o
the Massage Heights Farmily.

Sarah and Adam wil be opening their naw
Massage Heights Retreat in Boeme TX. This
fantastic couple have been members at Massage

Heights for many years and have witnessed the
. growth and success of the franchise system.
)
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that operates in several countries and contents.

including Europe, Asia and Africa. His high end
guide service pays attention o detail and offers the highest level of customer
service. As Adam has said, "pecple pay a lot of money to hunt overseas, locations
are remote and you have 1o be organized and give great customer service. To do
this, we have 1o pay attention 1o every detail" Does this sound familiar? Although
our Massage Heights may not be located in remote destinations, we do have 1o pay
attention 1o every detail and give great customer service 10 be successful

Sarah is a pharmacist working in San Antonio and the two of them were searching
for a way 1o spend more time fogether with thew daughter. Shane ran into them at
the Dallas Safari Club fundraiser back in March and had a conversation with them
‘about Massane Heiohts. Shane referred tham 1o the develooment team and two

In This Issue

Opening & Operating Retreats

Upcoming Calls & Webinars




Ways We Communicate

~~~~~ FAMILY OF BRANDS«
E FAMILY

Meetings
Costly
Consistent LY,
Regional/National — i
Awards i Big Fun e
Most Successful T Not Key Note
No One way Information _
Testimonials —

Vendors

Intranet
Social Media
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Hotline/Helpdesk
Direct Mall B




Ways We Communicate
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