
Firm, Fair, Friendly:
Essential communication and relationship 

tools for long -term franchise success. Learn 
the ins and outs of Advisory Boards vs 
Fiduciary Boards and the strength they 

provide your brand. Compete at a higher level 
and add legitimacy and credibility - giving 
your franchisees peace of mind. Establish 

your voice from Day 1 and stick to it. 



Shannon Wilburn, CFE Just Between Friends, Co-Founder, CEO
https://www.linkedin.com/in/shannonwilburn/
shannon@jbfsale.com

Meg Roberts, CFE The Lash Lounge, CEO & President
https://www.linkedin.com/in/megroberts73/
mroberts@thelashlounge.com

John Francis Sport Clips, Board of Directors
https://www.linkedin.com/in/johnnyfranchise/
john@johnnyfranchise.com

Your team today:

https://www.linkedin.com/in/shannonwilburn/
https://www.linkedin.com/in/megroberts73/
https://www.linkedin.com/in/johnnyfranchise/


Download Materials and Resources
Boards and related FBR’s Franchising By Design 

FAC and Peer Groups
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