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FLDC 
Chairwoman 
Letter Dear Attendees,

It is my honor to serve as the Chairwoman for the 2022 Franchise Leadership & Development 
Conference. This dynamic and energetic annual event brings together the most experienced 
leaders and franchise development professionals in a wide range of industries. 
This year, we’ve had the opportunity to attend live franchising conferences, including the 
IFA and the Multi-Unit Franchising Conference. The common refrain at these events was that 
“it is so great to re-connect – to be together live and in person.” We have a newfound, deep 
appreciation for human connection. As development professionals, we understand the power of 
real-life relationships. We thrive in connecting, building and growing our relationships with our 
candidates and each other. 
Now, more than ever before, this year’s conference theme, “Making Connections Count” really 
resonates with me and many of you. 
Having the opportunity to be together again for the FLDC with our friends, associates, and 
colleagues underscores our need for connection. It is how we fl ourish both personally and 
professionally, providing the ability to collaborate, share, learn, and grow together. Whether it is 
your fi rst time attending or the 20th, there is always something to learn and to give. 
We will see focused content specifi cally for presidents and CEOs. Attendees will also experience 
proven programs across all areas of development. Including, the fundamentals of franchise 
sales, international expansion strategies, multi-unit ownership growth, and of course, marketing 
and lead generation strategies. These workshops will provide actionable resources and shared 
knowledge. The general sessions and content will be sure to inspire, and the networking events 
will give us even more time to connect as we leverage our collective experiences.
I am looking forward to seeing everyone in Atlanta in October, reinforcing old connections, and 
building new ones.
All My Best,

Lori Merrall  |  Director, Franchise Development
Sola Salon Studios, Woodhouse Day Spa
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Keynote 
Speaker 

Mike Weinberg
Sales Leader, Consultant & Author on a Mission to Simplify Sales
Mike Weinberg loves sales! He is a consultant, coach, 
speaker, and best-selling author. His specialties are 
new business development and sales management, 
and he is on a mission to simplify sales and create 
high-performance salespeople and sales teams. Mike 
is known for his blunt, practical approach and that he 
calls it like he sees it. He works with companies in all 
industries ranging in size from a few million to many 
billions of dollars and has spoken and consulted on 
fi ve continents.

His latest book, Sales Truth: Debunk the Myths. Apply 
Powerful Principles. Win More New Sales., released 
June 11, 2019 from HarperCollins Leadership. In her 
endorsement, sales guru Andrea Waltz, co-author of 
Go for No, says that Sales Truth is likely the fi rst sales 
book that will make you gasp! Mike pulls no punches as 
he takes on many of the popular myths and half-truths 
damaging sales performance today. Anthony Iannarino 
summed it up well: “It is rare that a book speaks a truth 
so strongly and so clearly that it defi nes an era. Sales 
Truth is that book.”

Mike was the #1 producer in three different companies 
before launching his consulting practice, and he 
has been named a Top Sales Infl uencer by Forbes,

OpenView Labs, and several other publications. His fi rst 
book, New Sales. Simplifi ed. - The Essential Handbook 
for Prospecting and New Business Development 
became a #1 Amazon Best-Seller and spent a year as 
the #1 top-rated book in its category, has been named 
the #3 Most-Highly Rated Sales Book of All-Time (by 
HubSpot). When 300 sales experts were asked to name 
one book every salesperson should read, New Sales. 
Simplifi ed. was a top-5 response.

Mike’s second book, Sales Management. Simplifi ed. - 
The Straight Truth About Getting Exceptional Results 
from Your Sales Team has been called “arguably the 
greatest book ever written on sales management,” and 
“an unequaled blueprint for leading salespeople and 
building high-performance sales teams,” and named 
the #1 book every sales manager should read (Inc.
magazine).

A transplanted New Yorker, Mike has called St. Louis 
home for more than 25 years. He says his wife Katie is 
still the best proof that he really can sell, and he’s a STL 
Cardinals, NY Pizza and Porsche 911 fan.
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Adapting to change and seizing 
opportunity in a challenging 
economy are the keys to 
faster brand development. 
Savvy franchise executives 
are studying which innovative 
strategies to deploy while 
doubling down on time-
tested fundamentals for 
growth. Only the Franchise 
Leadership and Development 
Conference provides the 
forum for these impactful 
conversations with inspiring 
keynote speakers, expert panel 
presentations, peer-to-peer 
problem solving workshops 
and plenty of networking 
time to catch up with old 
friends – and make new ones.

Strategic Content: With input 
from our expert advisory board of 
franchise sales and development 
executives, we’ve assembled 
a timely agenda built for the 
opportunities of the moment. 
It’s all about helping attendees 
learn best practices, share 
challenges, and go home with 
winning plans for growth. 

CEO Summit: Join the industry’s 
leading CEOs and Presidents as 
they discuss ideas for supporting 
brand growth. You’ll gain ideas to 
lead your brand to create a culture 
of growth that carries through your 
internal team, franchise community 
and brand stakeholders. *Exclusive 
to franchisor CEOs and Presidents

Networking for Growth: This 
is the one conference where 
you’ll meet the leaders in 
franchise development. Our 
attendees represent a who’s 
who of franchise sales and 
development executives willing 
to share their ideas, successes, 
and strategies for personal and 
professional improvement. 

AFDR and Mystery Shopping 
Results: Be the fi rst to preview 
the insights from the Annual 
Franchise Development Report, the 
industry’s leading benchmarking 
resource for franchise sales and 
lead generation. Key Findings from 
the Mystery Shopping of hundreds 
of national franchise brands 
will give you data and insights 
to drive better sales results.

Opening Workshops: Start 
the event off right with the 
opening workshops, featuring 
focused content and expert 
presenters to start the learning 
and planning for growth. There 
are two tracks to choose from: 
Maximize Sales Performance 
and Franchisee Recruitment 
Marketing. Each of these offers 
fresh ideas to help you grow and 
improve brand performance.

Sponsor Product and Service 
Solutions: Our sponsor networking 
area is the place to learn about the 
newest and most effective solutions 
for supporting faster brand growth. 
Don’t miss the opportunity to meet 
vendors focused on franchise 
development for new ideas to 
optimize your team’s effectiveness.

Why
Attend
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Franchise Sales Executives
You are the foundation of this great event. We continue to 
offer content targeted to your needs and goals. Whether 
you’d like to drive better sales results, refi ne your leadership 
skills or make new connections, you’ll fi nd it here.

Franchise Development & Location Opening Executives
Brands are continually looking to open more new units/locations 
each year. True growth comes from this expansion and is a vital 
component to overall development. Those execs involved in the 
opening process, from construction to training and openings, are 
encouraged to attend and bring a key perspective along that can 
inspire and drive increased revenue, along with long-term success. 

Brand Leaders
If you aspire to grow within your organization or be a better leader, 
this is the conference for you! Leadership is the soul of the conference, 
providing programs, discussions, and speakers to help you learn, grow, 
and be inspired to reach the next level. Our programs offer leadership 
strategies for all levels of a franchise organization. Whether you are an 
up-and-coming franchise executive, middle management or C-suite 
executive, you’ll fi nd leadership insights built into everything we do. 

Emerging Franchisors
This conference provides tons of information that you can apply to your 
brand growth plan. More than 33% of conference attendees had 100 
units or less. You have the opportunity to learn from your emerging 
franchisor peers along with leaders from new and mature brands 
who are experiencing many of the same challenges and successes. 

Lead Qualifi ers & Administrative Specialists 
Our content track of “Franchise Sales Basics” and “Understanding 
Multi-Unit Franchisees” will help franchise lead qualifi ers and 
franchise administrators build their skills and results. This is an 
opportunity for you to enhance your performance, network with 
other franchise development executives and learn how to grow 
your career within franchise development. This conference provides 
key data, content, and networking opportunities with the best of 
the best franchise executives. No matter what your level in the 
organization or size of brand, this is the conference for you. 

Who Should 
Attend

The Franchise Leadership & 
Development Conference 
was founded to provide a 
forum where franchise sales 
executives could meet, mingle 
and learn from their peers. 
Over the years, the role of 
the Franchise Sales Team 
Leader has evolved into the 
Chief Development Offi cer. 
The expanded role includes 
franchise sales along with 
real estate, construction and 
effective new unit/location 
opening responsibilities. 
We are expanding the 
conference content to include 
multiple areas within the CDO’s 
leadership role. This content 
provides an opportunity for 
development team members 
to gain knowledge and 
inspiration from their peers. 
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No other franchising event 
brings development leaders 
the data, inspiration, and 
networking to help you lead 
faster growth. Our conference 
features insightful content 
with take-home value you 
won’t fi nd anywhere else.

Annual Franchise 
Development Report 
This is the only industry event 
where you will access statistics 
on top performers in the areas of 
franchisee recruitment budgets, 
processes, and programs for 
growth. Learn top performers’ 
results and compare them to 
yours. The Annual Franchise 
Development Report is the trusted 
industry resource with the data 
you need to benchmark better 
results in the coming year. 

Mystery Shopping Results 
The 2022 Mystery Shopping 
program measures franchise 
sales performance across a 
number of layers of the process. 
Our rubric of measures includes 
website, social media, franchisee 
satisfaction, and telephone and 
website lead follow up. Register 
by August 2nd to receive your 
complimentary Mystery Shopping.

STAR Awards 
We are honored to present 
the annual STAR Awards for 
outstanding franchise development 
performance. Brands registered 
for the conference by August 
2nd receive a complimentary 
Mystery Shopping assessment 
of their franchise development 
program, which makes these 
brands eligible for a STAR Award. 
Our research team of sales and 
lead generation experts evaluates 
franchisee satisfaction, website 
response, social media, and 
franchisee recruitment websites. 
Top performers in each category, 
and the overall winners, are 
recognized with STAR Awards 
at a banquet held on the fi nal 
night of the conference. 

Built for You. 
Only at FLDC.

This is an amazing 
conference, whether 
you’ve been in franchising 
one year or ten years. 
You’re going to walk 
away with great content 
that will help you 
with your franchise 
development efforts.

Tray Doster 
VP, Franchise Development,
Zaxby’s
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Advisory 
Board

The FLDC advisory board 
is comprised of franchise 
development leaders from 
throughout the franchise 
industry. Their input helps us 
create content and develop 
the direction of the overall 
conference. Please join us in 
thanking them for their support.

Lori Merrall 
Director Franchise Development
Sola Salon Suites
2022 Conference Chair

Stephen Dunn, CFE
SVP & Global CDO
Denny’s
2014 Conference Chair

Richard Leveille 
CDO
Smalls Sliders

Jeff Sturgis 
CDO
Another Broken Egg Café
2017 Conference Chair

Jennifer Brandeen 
Chief Revenue Offi cer
International Franchise 
Association

Carrie Evans 
VP Franchise Development 
Chicken Salad Chick

Tom Monaghan 
CDO
CertaPro Painters

D’Wayne Tanner 
SVP Franchise Development
N-Hance Wood Refi nishing

Shawn Caric 
VP Franchise Development 
Qdoba

Cheryl Fletcher 
CDO
Tropical Smoothie Cafe

Tony Padulo
CDO
School of Rock

John Teza
President & CDO
Hand and Stone Massage 
& Facial Spa
2021 Conference Chair

Christina Chambers 
EVP Franchise Development
Franworth

Mark Jameson
CDO
Propelled Brands

Paul Pickett 
CDO
Wild Birds Unlimited
2018 Conference Chair

Josh Wall 
EVP & Chief Growth Offi cer
Unleashed Brands

Tim Courtney 
VP, Franchise Development
PuroClean

Grant Kreutzer 
VP Franchise Development
Hawaiian Bros. 

Joe Sieve 
Chief Restaurant Offi cer
Papa John’s

Tom Wood 
CEO & President
Floor Coverings International
2013 Conference Chair



Agenda At A Glance

TUESDAY, OCTOBER 18

9:00AM – 4:30PM CEO Summit
Franchise Presidents & CEOs only. Additional Fees Apply

9:00AM – 4:30PM Fran-Guard™: IFA’s Franchise Management and Compliance Program (300 CFE education credits)
Additional fees apply, lunch provided for this session 

Franchise Sales Basics Track

9:00AM – 12:00PM

Franchise Sales Fundamentals
 • Lead Qualifi cation
 • Communicate the Process
 • Convert an Inquiry to a Candidate
Additional Fees Apply

1:30PM – 4:30PM Build Your Development Bench for Growth (exclusive to leaders of franchise sales teams)
Additional Fees Apply

Lead Generation & Marketing Track

9:00AM – 12:00PM Build a Prospect Profi le & Recruitment Plan
Additional Fees Apply

1:30PM – 4:30PM Budgeting & ROI to Meet Your Goals
Additional Fees Apply

4:30PM – 7:30PM Opening Reception in Networking Area – Exhibits Open

WEDNESDAY, OCTOBER 19
7:45AM – 8:25AM Breakfast in General Session Foyer

8:30AM – 8:35AM Welcome

8:35AM – 9:20AM Keynote Mike Weinberg – Sales Leader, Consultant & Author on a Mission to Simplify Sales
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9:20AM – 9:40AM Chairwoman’s Welcome
Lori Merrall, Director, Franchise Development; Sola Salon Studios & Woodhouse Day Spas

9:40AM – 10:00AM State of Economy in Franchising - FRANdata

10:00AM – 10:20AM Coffee Break

10:20AM – 10:50AM Annual Franchise Development Survey, Mystery Shop Scores & Implications

10:55AM – 11:50AM General Session Panel – Level-up Your Candidate Communication –
Talk Less, Listen More Across Different Candidates

12:00PM – 1:45PM Lunch in Networking Area – Exhibits Open

2:00PM – 4:30PM Concurrent Breakout Sessions

Attract Multi-Unit Franchisees Track Franchise Sales Basics Track Lead Generation & Marketing Track Growth Track

What do Multi-Unit Franchisees 
Look for in a New Brand Discovery Day 2022 and Beyond Effective Marketing & 

Communication Tools 
Real Estate & Site Selection 
2022/2023

Grow Existing Franchisees into 
Multi-Unit Operators Saying “No” to a Candidate

Managing Up – Help Your 
Leadership Understand the 
Metrics

Build Your Action Plan for 
International Growth

4:45PM – 6:00PM
Business Solution Roundtables Challenge Session 
Keynote Mike Weinberg – Sales Leader, Consultant & Author on a Mission to Simplify Sales

7:00PM – 9:00PM Dinner – Presentation of STAR Awards

THURSDAY, OCTOBER 20
9:00AM – 10:30AM Closing Sessions

Franchise Sales Basics Track Attract Multi-Unit Franchisees Track

Build Your 2022 Communication Plan For Success Resales & Refranchising Workshop

#FLDCon  |  9
www.FranchiseDevelopmentConference.com



By Title

0 5 10 15 20 25 30 35 40

25%

35%

38%
2%

CEOs/Presidents

CDOs, EVPs, SVPs, VPs of 
Franchise Development

Directors/Managers of 
Development, CFOs, COOs

Franchise Sales 
Associates/Specialists

By Investment Level
More than $1M

$500K – $1M

$250K – $500K

$100K – $250K

$50K – $100K

Less than $50K

0 5 10 15 20 25 30

13%
18%

29%
20%

0%
7%

By Number of Units
More than 1,000

501 – 1000
251 – 500
101 – 250

26 – 100
Less than 25
NA or none

11%
13%

12%
25%

20%
13%

6%

0 5 10 15 20 25

By System-Wide Gross Sales
More than $100M

$81M – $100M
$61M – $80M
$41M – $60M
$21M – $40M

$9M – $20M
$1M – $8M

Less than $1M

43%
4%
5%

12%
8%

10%
13%

5%
0 10 20 30 40 50

10  |  #FLDCon
www.FranchiseDevelopmentConference.com

Networking 
Area

Meet with CEOs, Heads 
of Development and 
even Heads of Marketing. 
Everyone is here for one 
reason – to learn and 
engage with one another.”

Jamie Izaks
President
All Points PR

Meet in the Networking Area 
If you are looking for a product, service, or 
information to support a new brand initiative, then 
this is the place to be! Our sponsors and exhibitors 
represent some of the most innovative and 
creative organizations in the franchise industry. 
The Networking Area is full of product and service 
providers eager to help fi nd solutions to the challenges 
your brand is facing. Conference sponsors represent a 
variety of service types, some of which are listed below. 
If you are seeking answers to a specifi c challenge, 
the best recommendation is to use the Sponsor 
Solutions Toolkit. The toolkit includes business 
case studies of franchise brands each sponsor has 
provided solutions for. Here’s how you use it:
 1.  Identify the challenge(s) your brand is facing 

and the type of solution you’re seeking. 
 2.  Review the conference website for an 

ongoing list of conference sponsors. 
New sponsors are added daily.

 3.  Use the Sponsor Solutions Toolkit link you’ll 
receive the week before the conference. You’ll 
identify the sponsors who offer solutions to 
your brand challenge(s). Contact the sponsor 
to schedule a meeting at the event or visit their 
table in the networking area to learn more. 

Networking Hours
Visit all our sponsors in the Networking Area 
to learn about the products and services 
that can benefi t your brand and franchisees. 
Join us during the following times:
Tuesday, October 18:
Cocktail Reception, 4:30pm – 7:30pm 
Wednesday, October 19: Lunch, 12:05pm – 1:45pm 
We’ll see you there!

Who Will You Meet?
FLDC attracts leading C-Suite and Franchise 
Development Executives from across the industry. 
A snapshot of 2021 attendees follows:

A sampling of sponsor services includes:
Legal

IT Support Solutions

Real Estate/Leasing

Franchise Marketing 

Site Selection/
Location Analytics

Social Media

Employee Retention 
& Rewards

Reputation 
Management

Lead Generation

Construction 
Management

Franchise 
Management 

Software

Training/
Advisory Firms 

445
Total Attendees

200
Franchisor Brands

Represented

240
Franchisor Attendees

60
Sponsoring Companies
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IFA Member Rates
*Main Conference Registration

required in order to attend workshops

Non-Member Rates
*Main Conference Registration

required in order to attend workshops

Preferred Rate
(Exp 6/30)

Early Bird Rate
(Exp. 8/19) Regular Rate Preferred Rate

(Exp 6/30)
Early Bird Rate

(Exp. 8/19) Regular Rate

Full Conference $795 $895 $995 $845 $945 $1,045

Fran-Guard™

(Additional Fees Apply – lunch is included) 300 CFE credits
$749 $749 $749 $749 $749 $749

Franchise CEO Summit
(Additional Fees Apply – lunch is included) FREE $300 $600 FREE $300 $600

Franchise Sales Fundamentals
(Additional Fees Apply) FREE $150 $300 FREE $150 $300

Build Your Development Bench for Growth
*Exclusive to leaders of Franchise Sales & Development Teams 
(Additional Fees Apply)

FREE $150 $300 FREE $150 $300

Build a Prospect Profi le & Recruitment Plan 
(Additional Fees Apply) FREE $150 $300 FREE $150 $300

Budgeting & ROI to Meet Your Goals 
(Additional Fees Apply) FREE $150 $300 FREE $150 $300

2 EASY WAYS TO REGISTER
Online: www.franchisedevelopmentconference.com  |  Phone: (800) 289-4232 ext. 202

SUBSTITUTIONS, REFUNDS & CANCELLATIONS 
•  We are happy to accommodate substitutions up until 48 hours prior to the event. 

Substitutions will NOT be allowed on-site. Please email fl dc@franchiseupdatemedia.com 
for assistance. Registrations can be swapped for another person, under the same brand, 
up to 48 hours prior to the event. 

 •  Please provide cancellations to Franchise Update Media by Friday, September 16, 2022 
to fl dc@franchiseupdatemedia.com. 

 •  Your registration fee will be refunded; less a $100 processing fee per person.
 •  No refunds or credit will be issued after September 16, 2022.

GROUP DISCOUNTS ARE AVAILABLE 
 • Call (800) 289-4232 ext. 202 or email fl dcconference@franchiseupdatemedia.com
 • Group discounts are ONLY available for Early Bird and Regular Rates

Tuesday, October 18 Opening Networking Reception

Wednesday, October 19 Breakfast, Keynotes, All Sessions, STAR Awards Dinner

Thursday, October 20 Breakfast and Morning Session

Registration 
Main Conference Includes

*Registration eligibility for this conference is limited to franchisor executives. If you are a supplier interested in sponsoring, please call 800-289-4232, ext. 202 or email sales@franchiseupdatemedia.com



The 2022 Franchise Leadership & Development Conference 
will return to Atlanta at the InterContinental Buckhead 
Hotel to continue the tradition of inspiring growth 
leaders in a convenient, comfortable atmosphere.

INTERCONTINENTAL BUCKHEAD HOTEL 
33 Peachtree Road NE, Atlanta, GA 30326
404-946-9191 or 877-422-8254

HOTEL RESERVATIONS
For the best rate, please call to book your room as soon as 
possible. Identify yourself as part of the Franchise Leadership 
& Development Conference to get the special rate. 

You can also follow the link on our website 
to book your room online. 

OUR SPECIAL NIGHTLY RATES
Single/Double $219.00

ROOM BLOCK EXPIRES: September 23, 2022

Please note we do NOT work with third party agency room brokers. 
If you are contacted by them, do not use their services to book your room. 

P.O. Box 20547
San Jose, CA 95160

Re
v.

42
2

©2022 Franchise Update Media. All rights reserved.

Register
Now! 

Best Rates End
June 30, 2022!

CEO Summit was amazing opportunity 
to share information with like-minded 
individuals, all focused on strategic decision 
making. And the networking is great!”
Robin Gagnon
CEO, We Sell Restaurants

I’m still energized by the general session, 
keynote speakers and the breakout 
sessions. Our whole brand looks 
forward to coming back next year.”
Larisa Walega
VP, Marketing, Ziebart


