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It takes 2
• Is there Cooperation?
• Is it a Partnership?
• Where’s the focus?
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From a Franchise Insider
Successful Execution & Engagement begins with 
Understanding the Team… “People First, People Last” 
• What’s Important to Them and How Do You Build That 

into Your Operations?
• Find Out What’s “Goofy”…
• Force Multipliers… Find Them!
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• Find Common Alignment
• Cast a unified Vision that Stretches the Organization
• Demonstrate that you’re willing to sacrifice as well
• Lead with the Vision in mind

Building Trust with your Network
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Change- A Success Model
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