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WHY ATTEND MITcon 2019?

The International Franchise Association’s Franchise 
Marketing, Innovation & Technology Conference 
(MITcon) was made specifically for franchise 
professionals like you. We’re filling a void that was 
missing — a place where you can find the most up to 
date content about how to ensure your brand is using 
marketing and technology to not just innovate into 
the future, but to build the future. 
 
Here, we don’t just talk about best practices, we talk 
about next practices. By enacting changes, adapting 
and evolving, we’ll help you achieve your goals of 
driving higher demand for your products and services 
and increasing customer loyalty. Don’t miss this 
chance to grow, network and learn with your peers. 
Sign up today!

2018 RECAP

300 CFE  
EDUCATION  

CREDITS 

You will earn 300 CFE Education 
Credits towards the completion of 
the Certified Franchise Executive 
(CFE) accreditation by attending 
this program.

of attendees are Director 
level or higher

63%

“START SMALL, BUT 
START YESTERDAY.”
-SHERIF MITYAS, TGI 
FRIDAYS ON ADAPTING 
VOICE TECHNOLOGY
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SCHEDULE 
OF EVENTS 

WEDNESDAY, OCTOBER 23

THURSDAY, OCTOBER 24

3:00 pm – 4:30 pm

4:00 pm – 5:45 pm

4:45 pm – 6:00 pm

6:15 pm – 7:30 pm

Marketing and Innovation Committee Meeting

Registration Desk Open

Igniting Innovation: Take Your Brand to the Next Level with 
Marketing & Technology
Today’s top brands would not be where they are if it weren’t for innovation. The 
power that marketing and technology have when they come together is what 
launches companies past average and to the top. During this masterclass, you’ll 
get to learn from C-suite executives who have taken their brands to the next 
level by leveraging innovations.

Moderator: Marina O’Rourke, VP, IT, Tropical Smoothie Café
Speakers: Shane Evans, CFE, President & Co-Founder, Massage Heights; 
Renee Israel, Chief Franchise Officer, Modern Market Eatery; Edward Logan, 
President & COO, Sport Clips, Inc.

Happy Hour
Join fellow MITcon attendees at Maggie Mae’s for a happy hour to get this 
year’s conference started on a high note!

8:00 am – 5:00 pm

8:30 am – 9:00 am  

9:00 am – 10:15 am

Registration Desk Open

Networking and Continental Breakfast 

WELCOME AND OPENING GENERAL SESSION 
WITH KEYNOTE SPEAKER: TRICIA WANG 

Customer-centric Digital Transformation — Business Growth is 
Customer Growth
Every corporation wants to avoid missing something that could put them out of 
business. But why are some companies able to spot that “something” and some 
not? The most successful companies of the 21st century are obsessed with their 
customers. Customer obsession is easier said than done. Tricia provides real 
world examples of how companies can become customer-centric and how they 

TRICIA WANG 
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must understand the most important shift in marketing: the emergence of the 
Networked Customer — those who learn, grow and make purchasing decisions 
along networks, the people, platforms and communities that influence their 
day-to-day behaviors and decisions. It is impossible to reach the Networked 
Consumer using only mass-market advertising and traditional marketing 
communication tactics. Global technology ethnographer, Tricia Wang, outlines 
how companies must re-envision their digital marketing practices to meet the 
needs of the fast-moving Networked Customer.

Keynote Speaker: Tricia Wang, Global Technology Ethnographer; Co-Founder, 
Sudden Compass

Networking Break 

Table Exercise—Problem Solving
In order to prime your mind and set objectives for this conference, we start 
off with a group activity meant to add value to each of you by connecting you 
with seasoned franchisor and technology experts (“mentors”) in a problem-
solving setting specific to one of two focus areas: marketing or technology. 
All participants should come prepared with a specific problem in their field 
they would like to find an innovative solution for. Each table has one mentor 
assigned. After a brief introduction, the mentor asks participants what their 
specific problem is and then other attendees at the table can offer relevant 
feedback and options based on experience.

Break (Time to check email, make a call) 

Annual Franchise Marketing & Technology Awards Celebration 
Luncheon
The Franchise Marketing & Technology Awards recognize and feature best-
in-class marketing campaigns that leverage technology platforms to create 
innovative programs that have helped franchise companies increase sales and 
enhance their brands. Winners are announced during this luncheon.

CONCURRENT LEARNING LABS

Data-Driven Marketing Mayhem: How to Avoid Unexpected 
Cyber Crimes that Compromise Your Brand
You’ve busted your hump for months and used precious resources to develop 
a new and powerful loyalty program for your brand. A breach of data due to 
cybercrime is the last thing you need. Your reputation as a business can be 
irreversibly harmed if you get hacked. Fail to protect your customers’ personal 
details, and you say goodbye to them. Learn how to protect your marketing 
from cybercrimes and lock in your customers for a lifetime.

Speaker: Roger Lewis, CEO, CMIT Solutions, Inc.

 

10:15 am – 10:45 am

10:45 am – 12:00 pm

12:00 pm – 12:20 pm

12:20 pm – 1:35 pm

1:45 pm – 2:45 pm
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Increasing Franchisee Satisfaction with Marketing and 
Communications
When your franchisees succeed, your brand reaps the benefits. However, 
the more your brand grows, the more difficult it can be to balance national 
responsibilities and local engagement. Learn how to increase franchisee 
satisfaction through assessing problems and getting focused during this session, 
and you’ll bring back valuable takeaways. You’ll even hear a case study from a 
franchisor who increased their franchisee satisfaction from 77% to 95% through 
marketing!

Speakers: Jennifer Anderson, VP, Marketing and Communications, Express 
Services, Inc.; Matthew Montoya, Channel Marketing and Enablement 
Manager, Constant Contact; Kristen Pechacek, CFE, Director, Digital 
Marketing, Self Esteem Brands

Networking with Sponsors

MITChats

1. How Store Visits Tracking & Audience Targeting Technology Are 
Evolving the Franchise Marketing Landscape
A great deal of digital marketing campaigns and media buys over the past 5-10 
years have relied on geo-targeting as a means for driving customers to franchise 
locations. In December 2018, Google first launched the “Store Visits” metric 
in AdWords, signifying a major step toward better connecting online marketing 
and advertising with offline customer transactions. Since then, other industry 
giants and new emerging technologies have made significant strides in making 
online-to-offline (O2O) marketing more accessible for franchisors with in-
store tracking and enhanced audience targeting. In this session, we’ll discuss 
how sophisticated audience segmentation, combined with Store Visits tracking 
technology across numerous platforms, will require franchisors to rethink how 
and where they spend their media dollars in an effort to drive more customers 
through the doors of their franchise locations.
 
Speaker: Josh Allen, Senior Director, Marketing, Location3 Media

2:45 pm – 3:45 pm

3:45 pm – 4:45 pm
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FRIDAY, OCTOBER 25
8:00 am – 1:00 pm

8:30 am – 10:00 am

10:05 am – 10:20 am

10:20 am – 10:45 am

Registration Desk Open

Roundtables with Continental Breakfast
(Breakfast available beginning at 8:00 am) 
Sit at a table with 8-10 of your fellow attendees and share ideas, challenges 
and solutions focused on a specific topic assigned to that table. This is an 
opportunity to have an open forum discussion with a small group of your peers 
and discuss mistakes, lessons learned and success stories. Everyone participates 
at the table to get the most out of the discussions which are led by franchise 
experts. 

MITChat

The Future of Payments
Think BitCoin is the future? Come learn what technology is really driving the 
future of payments and how consumers and business will pay for everything.
 
Speaker: Tom Epstein, CFE, CEO, Franchise Payments Network

Networking Break

4:45 pm – 6:15 pm

2. Cutting Through the Noise - What Works and What Doesn’t in 
Localized Social Marketing
Between search engines, social media networks and review sites, there are so 
many places where consumers are interacting with your brand and looking 
for local information. Not only are these platforms ever-changing, there are 
unique considerations for franchisors driven by the complexities that come 
with effectively managing and scaling efforts across 100s or 1000s of locations. 
Solving these challenges starts with a local focus, but where do you begin? 
Learn from SOCi on what works and what doesn’t in localized social marketing 
for multi-location franchises.
 
Speaker: Jacob Chappell, CFE, SVP, Sales, SOCi, Inc.

Networking Reception
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CONCURRENT LEARNING LABS

How Gamification is Changing Training 
Using games and technology for employee training can make a significant 
difference in how your employees learn and retain information. The benefits of 
training teams in a way that is fun, creates competition and uses the concept 
of struggle to create learning that lasts. In this session you gain a better 
understanding of the impact of using technology to train, how you can use AI 
to drive the right content to the right user and how the right solution can drive 
real business results. You’ll see how Dog Haus and many other major brands are 
leveraging gaming apps to deliver training to the front line.  

Speakers: Sam Caucci, Founder & CEO, 1Huddle; Hagop Giragossian, 
Franchise Development Partner, Dog Haus

Marketing Workshop

Speaker: Maresa Friedman, Google Certified Speaker   

GENERAL SESSION & LUNCHEON WITH CASE STUDY 
PRESENTATION  (Buffet lunch available beginning at 11:45 am)

Repositioning an Authentic Brand in a Trendy Market
Kathy Collins, Chief Marketing Officer of Massage Envy Franchising, brings 
a wealth of experience in consumer marketing. For this presentation, she will 
focus on her work to reposition the Massage Envy brand in a market growing in 
popularity. The discussion will include topics such as consumer research, data 
analytics, the dynamics of a 100 percent franchised brand, and other aspects of 
building a multi-phased marketing campaign that drives consumer trial. 

Speaker: Kathy Collins, Chief Marketing Officer, Massage Envy  
Franchising LLC

Conference Adjourns

10:45 am – 11:45 am

12:00 pm 
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As capital of the “Lone Star State,” 
Austin is known for its eccentric 
atmosphere and top-notch music 
- formally dubbed the “Live Music 
Capital of the World” - art and dining 
scenes. From the moment you step off 
the plane in the terminal, to a fun night 
out on 6th Street, you’ll be surrounded 
by the sounds of live music, the sights 
of art exhibits/stores and the smells of 
Texas BBQ or local Mexican cuisine. 
Austin also boasts amazing trails for 
hiking and cycling, as well as lakes for 
boating or paddling; there is something 
for everyone! To find out more about 
Austin and what it has to offer all your 
senses, please visit www.austintexas.org. 

HOTEL INFORMATION 
Hilton Austin 
500 East 4th Street
Austin, TX 78701

MITcon 2019 will be held at the Hilton Austin in Austin, 
TX; located in the heart of downtown Austin, only a 
block behind the famous 6th Street! IFA has reserved a 
block of rooms at the hotel for a rate of $256/night for 
a single or double standard room. You may reserve your 
hotel room by calling (512) 482-8000 and referencing 
IFA or clicking here. The deadline for making a 
reservation is October 15, 2019, or when the IFA room 
block is filled, whichever is first. Once the room block 
is sold out, reservations will be accepted on a space 
availability basis at the group rate.

AUSTIN 
TEXAS

http://www.austintexas.org
https://book.passkey.com/go/IntFranchiseAssocMITconMtg
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ONSITE REGISTRATION 

FRANCHISOR $600 per person 

$300

$475 per person

N/A

Complimentary upon approval

Complimentary upon approval

$1,025 per person

$1,025 per person

ATTENDEES

PRICING & FEES:

Member Rate Non-Member Rate

FRANCHISEE

MITCON SPONSOR

MEDIA

BOGO 50% OFF  
FRANCHISOR ATTENDEE 
FROM THE SAME 
COMPANY**

**This deal is limited to IFA 
Members only, for a max of 
6 total attendees from each 
company. 

Supplier companies are 
only permitted to attend if 
sponsoring the event.  

CANCELLATION POLICY
Full refunds (minus a $50 administration fee) will be granted for registrations cancelled at least 14 days in advance of the
conference. A 50% refund (minus a $50 administration fee) will be provided for registrations cancelled 7-14 days in advance. 
No refunds will be permitted for cancellations less than 7 days in advance or for “no shows.” All requests for refunds must be 
made in writing. Substitutions are permitted at any time but there is a $50 substitution fee.

REGISTER ONLINE:
franchise.org/mitcon

QUESTIONS?
Please email events@franchise.org.

REGISTRATION FEE INCLUDES:
• Course instruction and materials.
• Two continental breakfasts.
• Two lunches.

• Two receptions.
• Refreshment breaks.

IFA will also compile an event registration list, which will include your name, company, job title, phone number and 
email address provided on your registration form. The list will be sent to all attendees and event sponsors both before 
and after the event, who, in accordance with their contracts with IFA, may use this information to contact you about 
their products, services and special offers. When filling out your registration form, you will have the option to opt out of 
having your information displayed on these lists.



Registration fee includes event access, course instruction and materials. IFA may offer additional services for this event as detailed in the event’s brochure. 
This event’s brochure can be accessed at franchise.org/mitcon. IFA will also compile an event registration list, which will include your name, company, job 
title, phone number and email address provided on this form. The list will be sent to all attendees and event sponsors both before and after the event, who, 
in accordance with their contracts with IFA, may use this information to contact you about their products, services and special offers. 

  Please check here if you do not want your email address included on the registration list. 
For questions about our registration list policy or to be removed completely from the registration list, please contact events@franchise.org.

Please complete one form per person. Completed forms can be emailed to Mharizza Hipolito at events@franchise.org. Please email Mharizza or call 
202-662-0763 with any questions

Full Name________________________________________________________________________________________________________________

Job Title________________________________________________Nickname for Badge______________________________________________

Company__________________________________________________________________________________________________________________

Address ___________________________________________________________________________________________________________________

City, State, Zip ____________________________________________________________________________________________________________ 

Telephone ___________________________Mobile __________________________ Email_______________________________________________

  Check here if you wish to receive emails about IFA events and issues of interest.

ONSITE REGISTRATION FORM 

Payment Method:
  Check enclosed payable to “IFA” (Federal Tax ID #36-6108621)    Credit Card 

Account #_______________________________________________________________Expiration__________________ Security Code___________________

Card Member Name_________________________________________________Signature_________________________________________________________

CANCELLATION POLICY: Full refunds (minus a $50 administration fee) will be granted for registrations cancelled at least 14 days in advance of the 
conference. A 50% refund (minus a $50 administration fee) will be provided for registrations cancelled 7-14 days in advance. No refunds will be permitted 
for cancellations less than 7 days in advance or for “no shows.” All requests for refunds must be made in writing. Substitutions are permitted at any time but 
there is a $50 substitution fee.

REFERRED BY____________________________________
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Registration Fees:
Please mark the appropriate box to indicate your participation and fees (registration fees 
are per person):
Supplier companies are only permitted to attend if sponsoring the event. Please contact 
Lynette James at ljames@franchise.org or 202-662-0782 for more information.

 IFA Franchisor Member.....................................................$600  
 BOGO 50% OFF Franchisor Attendee  

       from the Same Company (IFA Member)*.........................$300   
 IFA Franchisee Member.....................................................$475
 Non-Member (Franchisor or Franchisee).........................$1,025    
 MITcon Sponsor...................................................................Complimentary upon approval
 Media.....................................................................................Complimentary upon approval

GRAND  TOTAL    $_______________

Event Categories/Interests: 
In order to better understand the needs of our 
attendees, we would like to know what categories 
or interests you are looking to pursue at this event? 
(Please check all that apply):

     Digital Marketing & Websites

     Social Media Marketing

     Traditional Marketing

     Customer Experience

     Retail  Technology

     Digital or Other Technologies

*This deal is limited to IFA Members only, for a max 
of 6 total attendees from each company.


