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2020 Annual Leadership Conference 
Saturday, February 8, 2020 // 11:30 am – 5:30 pm // Orlando, FL 

 
 

Adapt and Thrive:  
How to Change the Way You View Risk and Lead Your Company to Greatness 

We are experiencing speed of innovation that is unprecedented. In just 25 years, Amazon went from 
being an online bookseller to delivering just about any product your heart desires to your doorstep 
within a day - and before you know it, maybe even by drone. Conversely, in 25 years Blockbuster rose 
and then fell to extinction because it failed to adapt to competitors like Netflix. As leaders, we need to 
change the way we think about our businesses or face extinction. We need to run toward, rather than 
away from, risk in order to achieve greatness - for our brands, our teams, and our franchisees. Join 300 
franchise leaders for a day-long workshop focused on how to overcome risk aversion, and chart new 
territory to stay relevant in an ever-changing market.  

Schedule of Events 
11:30 am – 12:30 pm Opening Luncheon featuring the Crystal Compass presentation  
 
12:30 pm – 12:45 pm  Break 
 
12:45 pm – 1:30 pm Keynote Address 
 
1:30 pm – 1:50 pm  Chat & Break 
 
1:55 pm – 2:45 pm  Leaders on the Spot 
 
Join us as three senior-level franchise executives take the stage to share their insights, tools and best 
practices in leadership and business development in this fast-paced presentation. Attendees will have 
the opportunity to ask questions as well.  
 
2:45 pm – 2:55 pm  Table Talk 
 
3:00 pm – 4:30 pm  Case Study  
 

Participants will discuss a real-world case study of an actual franchise system (the system in question 
will remain a mystery under the end of the event!). A tried-and-true favorite collaboration experience, 
your team will consider leadership strategies, decision-tree techniques, and find yourselves unleashing 
the potential in each other – and yourselves – to solve the business issues at hand. 
 
4:30 pm – 5:30 pm  Networking Reception 
 
 
The Leadership Conference is developed by the Women’s Franchise Committee and is open to fully 
registered convention attendees only.  
 
Your attendance at the Annual Leadership Conference will earn you 100 Education credits toward the 
completion of the Certified Franchise Executive (CFE) accreditation. 


