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Jania Bailey, CFE 
Jania Bailey joined FranNet in August 2006 as President and COO while the company was 
transitioning to new ownership. In 2015, Ms. Bailey assumed the role of CEO of FranNet. Under 
her leadership, she’s led the company through unprecedented growth. Since her tenure began, 
FranNet has seen an astonishing system-wide sales increase of nearly 1000 percent, has more 
than doubled the number of FranNet offices across North America, and has transitioned 
FranNet to a franchise business model.  FranNet has been recognized by Inc. magazine four 
years running as one of the fastest growing private businesses in the U.S. Ms. Bailey also 
spearheaded national relationships with the SCORE, ASBDC, BNI and PAFI, while also forging 
partnerships with several veteran’s groups across the country.  Through these relationships, she 
has been instrumental in educating these organizations on the benefits of franchising. Ms. 
Bailey sits on the Executive Board of Directors for the International Franchise Association (IFA) 
and also serves as Vice Chair on the IFA Membership Committee. Ms. Bailey’s background 
includes over 30 years’ experience in the banking and franchise industries. She also authored 
the book, Thriving – The Journey to Success in the Business World, and co-authored the 
Amazon best-selling book, More Than Just French Fries. 
 

Art Coley, Jr., CFE 
Art Coley became a first-time business owner in 1985, at age 15. He opened a neighborhood 
hamburger and snow-cone stand in Central Texas. After attending the University of Houston, 
Mr. Coley was working as a freelance writer for a Houston business magazine when he met and 
interviewed Bud Hadfield, a franchise industry legend. This 1993 meeting changed Mr. Coley’s 
career and business path forever. Since that meeting, Mr. Coley has been dedicated to the 
franchise industry and helping brands grow. Over more than 25 years of service includes chief 
development officer of an international multi-brand franchisor, president of a children’s 
technology education franchise, CEO of a Top 200 brand, and CEO of a national franchise 
broker group. In 2015, Mr. Coley launched CGI Franchise offering the Recruitment Operating 
System® (ROS®). Through ROS®, CGI Franchise today helps franchise companies on four 
continents to maximize their recruitment results and move to the next level. The CGI Franchise 
team is based out of Temple, Texas. 
 

Keith Gerson, CFE 

Keith Gerson is President of Franchise Operations & CMO of FranConnect. He s a Certified 

Franchise Executive (CFE) and has worked in franchising for over 40 years in building and 

creating franchise systems and cutting-edge franchise development techniques. He is a 

frequent keynote speaker for IFA, Franchise Update Media, and other organizations who seek 

his expertise on motivation, strategic planning, franchise marketing, and franchise development 

programs. Mr. Gerson is the author of The FranConnect Franchise Sales Index, The Franchise 

Operations Challenge, and the soon to be released Franchise Book of Mentors. 

 

Dustin Hansen, CFE 
Dustin Hansen is a highly successful and focused entrepreneur and franchise executive. He 
started his franchise career in 2006 when he joined InXpress as the first franchisee in North 
America. Mr. Hansen was the sole owner of the InXpress Atlanta franchise from 2006 – 2017, a 
top 10 global franchise each year. He joined InXpress corporate office in 2009 as EVP. In 2012, 
Mr. Hansen was named CEO of InXpress Americas, and appointed as one of the seven 
InXpress Global Board of Directors. Under Mr. Hansen’s leadership, InXpress has become one 



of the largest franchise organizations, ranking #285 by Franchise Times Magazine. He 
graduated from Utah Valley University with a degree in Business Management and a second 
degree in Aviation. 

 

Brooke Hess 

As Director of Paid Media at Location3 Media, Brooke Hess has more than 12 years’ experience 

in strategic media planning and buying across digital and traditional media tactics. She has 

worked with local, regional, and national clients on both consumer and B2B campaigns with 

objectives ranging from driving acquisition and direct response to building awareness. 

 

Darin Hicks 

Darin Hicks joined City Wide Maintenance in November 2015 where he serves as the Chief 

Operating Officer. He previously served as the Vice President of Operations and member of the 

Executive team with AlphaGraphics. He was a key player in the success, growth, and strategy 

of the company’s franchise operations. Mr. Hicks is a graduate of the University of Utah with a 

Bachelor of Science degree in accounting. He continued his studies at the University of Utah 

where he earned a Masters of Business Administration. His 20 years in business operations, 

finance, sales, management, and accounting give him a unique and versatile set of business 

skills. He has executive, management, and consulting experience in various industries including 

franchising, print, automotive, retail, AV automation, and media. He has developed a solid basis 

in business practices and a versatile view of business opportunities. He has gained a unique 

perspective in small business and entrepreneurship and has been considered a trusted 

business partner and contributor in all his ventures.  

. 

Renée Israel 

Renée Israel is the Co-Founder of Doc Popcorn, the world’s largest franchised retailer of 

popcorn. She co-led the sale of the brand to Dippin’ Dots, the iconic frozen beaded ice cream 

brand, in 2014. She stayed on as Doc Popcorn’s Chief Marketing Officer and a member of the 

Dippin’ Dots senior leadership team until 2018. As an experienced brand builder and disruptor, 

Ms. Israel invests in and advises a variety of businesses using her unique ability to connect 

disparate ideas, concepts and people to turn brand aspirations into reality. Currently, she is 

working with Nextbite Brands, a cutting-edge virtual restaurant franchise concept that creates 

delivery-focused brands to help restaurants grow their online ordering business. Prior to working 

in franchising, Ms. Israel served as the Managing Director, Brand and Marketing on the founding 

leadership team for the luxury destination club, Parallel. Her efforts contributed to a successful 

exit with its sale to the Solstice Collection. She was also a Vice-President of Marketing at 

Digitas, one of the top integrated brand agencies in the country, where she provided leadership 

to category leaders including American Express, Allstate and The New York Times. Ms. Israel 

received the Enterprising Women of the Year Award from Enterprising Women Magazine; she 

was nominated as an Outstanding Woman Leader in Business by the Denver Business Journal; 

and featured in Franchise Update as a leading female founder in franchising. She proudly 

served on the IFA’s Women in Franchising Committee. Ms. Israel is a speaker, moderator and 

writer of strategic thought-pieces for industry publications. She earned her M.B.A./M.I.M., with 

honors from the Thunderbird School of Global Management. 

 

 
 



Larry Oberly, CFE 
Larry Oberly is President and CEO of SpeedPro Imaging. In this role, Mr. Oberly is responsible 
for setting and championing the future vision of the company, growing existing studio sales and 
profits and awarding and supporting new studios. Prior to his appointment at SpeedPro, Mr. 
Oberly was Vice President, Global Development at RE/MAX. His leadership helped RE/MAX 
expand into over 100 countries and territories on six continents. Mr. Oberly entered the 
franchise industry as a multi-unit franchisee with Baskin-Robbins from 1992 to 1998. He bought, 
built and sold his two stores, was elected to serve two terms on the National Marketing 
Committee, and served on the inaugural, national AAFD Fair Franchising Standards Committee. 
Mr. Oberly currently serves on the Entrepreneurship Advisory Board at the University of 
Colorado-Denver and is a member of the IFA International Committee and Convention 
Committee. He holds a BBA from Kent State University, and an MBA from California State 
University. 
 

Brian Schnell, CFE 
Brian Schnell is Partner and Chair of Faegre Baker Daniels’ franchise and distribution practice, 
which helps national and international franchisors launch, grow, protect and evolve successful 
systems. With more than 25 years of experience, Mr. Schnell counsels both emerging and 
mature franchisors of wide-ranging industries, sizes and growth stages. He is a past chair of the 
International Franchise Association Supplier Forum and serves on the Board of Trustees for the 
IFA Educational Foundation. He is a frequent speaker and author on franchising and is one of 
only 18 franchise lawyers recognized worldwide by Chambers Global. Mr. Schnell received a 
Client Choice Award for Franchising in 2015 and is regularly listed by Best Lawyers and the 
Franchise Times’ Legal Eagles. 
 

Jeff Sturgis 

Jeff Sturgis is an accomplished, experienced and strategic senior franchising executive. His 

deep experience, knowledge and understanding of all development functions gives him the 

ability to align development strategy with unit level operational dynamics and with overall 

organizational goals and strategy. His experience includes leading cross-functional teams in 

single and multi-brand environments with the goal of driving intelligent and sustainable unit 

growth. Mr. Sturgis has held several senior leadership positions in the franchise industry 

including Chief Development Officer for Fazoli’s Restaurants; Chief Development Officer for 

McAlister’s Deli; Senior Vice President of Development for Fantastic Sams, and President of 

Franchise System Advisors, a consulting and strategic planning firm. He is a frequent speaker 

at and contributor to franchising events and publications and is a past Board Member of both 

the IFA Supplier Forum and the New England Franchise Association. 

 


