Sample One-Day Program Format
Franchise Opportunities for Women, Minorities and Veterans – 

“How to Be in Business for Yourself, But Not by Yourself”

 8:00 am –  8:55 am 

Registration and Networking with Exhibitors 

 9:00 am -   9:15 am

Welcome and Greetings – 

Greeting from VIPs and partnering organizations

 9:15 am -   9:35 am
“Fundamentals of Franchising: Building Local Businesses, One Opportunity” 





at a Time”





Miriam L. Brewer

 9:45 am – 10:45 am

Session I 

“Legal Aspects of Franchising: What I Need to Know Before Signing on the Dotted Line” 





(Franchise Attorney will be identified)





Facilitator:

10:45 am –10:55 am

Break

11:00 am - 12:00 pm

Session II – Panel of the Pros
“Experiences in Franchising: What are Franchisors Looking for and How I Did It” 





(Franchisee and Franchisor panel)









Facilitator:

12:15 pm –  1:00 pm

Networking Lunch/Time with Exhibitors

  1:00 pm –  2:00 pm

Closing Session 

 “Finance and Technical Assistance: What Resources Are Available?” 


Local Resource partners/banks/

Facilitator:

  2:00 pm -    3:00 pm

Networking with Exhibitors

Seminar Series Session Descriptions

One-on-One time with exhibitors

· Attendees will have an opportunity to speak with franchise company representatives. 
Fundamentals of Franchising: Building Local Businesses, One Opportunity at a Time (In this Franchising 101 participants will receive a foundation on franchising and will have myths dispelled. The session will highlight: 
· What franchising is (and isn’t)

· Advantages and disadvantages

· How to evaluate franchise options

· How much does a franchise cost?

· Available resources and special programs (MinorityFran, VetFran)

Experiences in Franchising: What are Franchisors looking for and How I Did It?”

Hear from a panel of pros who have “been there and done that” or are looking to expand their franchise systems. 

Franchisees will share their experiences and will offer advice in the following areas: 
· Lessons learned from the real world

· If I were starting all over…

· Important questions to ask

· What is it really like to be a franchisee?

· Free resources used, if any

Franchisors will discuss:

· What does the franchisor expect from the franchisee?

· Overview of the franchise concept

· Special programs if any to assist women, minorities and veterans

· Important questions to ask

· Interview and selection process

Legal Aspects of Franchising
Before signing on the dotted line, prospective franchisees are encouraged to seek out good legal counsel, preferably using the services of a reputable franchise attorney. Learn the legal jargon, protect yourself and hear first hand about: 
· What is the Franchise Disclosure Document (FDD)?

· How to use the FDD

· What are the red flags? 

· Are there options for negotiating the FDD?

· What do I need to do to franchise my business

Finance and Technical Assistance

The ins and outs of franchising can be daunting. Once you have decided to move forward, where do you go for assistance? This session will seek to answer the following questions in layman’s terms:

· What organizations can assist me in developing my business plan and can help me as a small business owner?

· How do I begin the basic process? 

· What are my financing options?

· What are the different types of SBA loans?

· Are special programs available?

· Can I use my 401(k) as an option?

· Is it best to seek out a community bank or a large bank for capital in this economic climate?

Economic Development: What’s Happening in XXX?- Optional session
Economic Development experts will discuss pending development programs in the city or metro area will inform attendees on what services they provide and how they can be of assistance. Information will also be shared on tax credits and available property.

