INSTITUTE OF CERTIFIED FRANCHISE EXECUTIVES

.-
ICFE ENROLLMENT APPLICATION Dz

Enroll on line at www.franchise.org/cfe.aspx
You may also mail or fax your application to: Institute of Certified Franchise Executives,
1501 K Street, NW, Suite 350, Washington, D.C. 20005-1412 Telephone: 202/628-8000 Fax: 202/628-0812
Please make your check payable to Institute of Certified Franchise Executives (ICFE).
Application Fee:  []  IFA Member $300.00 ' Non-member $500.00

[J VISA [ MasterCard [J American Express ~ Name

Card Number Exp. Date Signature

Card Billing Address

Application and Personal Data Statement, please print or type all information.

Name Title

Company

Address

City State Zip
Telephone (__) Fax (__) Email Address

IFA Member: [J Franchisor [ Supplier [J Franchisee [ Society of Franchising Member [ Non-Member

EDUCATION. List educational institutions attended beyond high school.

Institution Degree Dates
Institution Degree Dates
Institution Degree Dates
Institution Degree Dates

SPECIAL ACHIEVEMENTS. List any special achievements such as: awards, publications, IFA presentations, or special achievements you
have received:

INTERNATIONAL FRANCHISE ASSOCIATION EDUCATIONAL FOUNDATION/INTERNATIONAL FRANCHISE ASSOCIATION
ACTIVITY
List your involvement with the IFA or the IFA-EF:

Position/Activity Committee
Dates:From To Total Years
Position/Activity Committee
Dates:From To Total Years

FRANCHISING EXPERIENCE. (500 credits maximum) (Attach additional page if necessary.)

Company Position
Dates: Total Years
Company Position
Dates: Total Years
Company Position
Dates: Total Years
Company Position

Dates: Total Years




PARTICIPATION. (500 credits maximum)

Education (2,500 credits).
List ICFE approved courses you have taken. Courses must have been taken within one year of enrollment to be considered.

(Attach additional page if necessary.)

Course/Date

| certify that the information contained in this Application & Personal Data Statement for the Institute of Certified Franchise Executives
(ICFE) is true and correct in all material respects. | understand that the purpose of this document is to enroll me in the Institute of Certified
Franchise Executives and provide relevant information for evaluation to determine credits toward certification to which my educational and
franchising experience and achievements may entitle me.

| understand that filing this document does not entitle me to the CFE designation and that | must complete the prescribed curriculum of
the ICFE educational program, including any prescribed and/or written examinations, in order to become eligible for certification.
| hereby further certify that | have read and will adhere to the Code of Ethics of the International Franchise Association.

Signature Date

For information on the CFE scholarship program, please contact Rose DuPont.
INSTITUTE OF CERTIFIED FRANCHISE EXECUTIVES 1501 K Street, NW, Suite 350 Washington, D.C. 20005-1412
Telephone: 202/628-8000 ® Fax: 202/628-0812 ® Email: rdupont@franchise.org ® www.franchise.org/cfe.aspx
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International Franchise Association

CODE OF ETHICS

IFA@ Franchising”

INTERNATIONAL FRANCHISE ASSOCIATION

PREFACE:

The International Franchise Association
Code of Ethics is intended to establish a frame-
work for the implementation of best practices
in the franchise relationships of IFA members.
The Code represents the ideals to which all IFA
members agree to subscribe in their franchise
relationships. The Code is one component of
the IFA’s self-regulation program, which also
includes the IFA Ombudsman and revisions to
the IFA bylaws that will streamline the enforce-
ment mechanism for the Code. The Code is
not intended to anticipate the solution to every
challenge that may arise in a franchise relation-
ship, but rather to provide a set of core values
that are the basis for the resolution of the chal-
lenges that may arise in franchise relationships.
Also the Code is not intended to establish stan-
dards to be applied by third parties, such as the
courts, but to create a framework under which
IFA and its members will govern themselves.
The IFA’'s members believe that adherence
to the values expressed in the IFA Code will
result in healthy, productive and mutually ben-
eficial franchise relationships. The Code, like
franchising, is dynamic and may be revised to
reflect the most current developments in struc-
turing and maintaining franchise relationships.

TRUST, TRUTH AND HONESTY:
Foundations of Franchising

Every franchise relationship is founded on
the mutual commitment of both parties to ful-
fill their obligations under the franchise agree-
ment. Each party will fulfill its obligations, will
act consistent with the interests of the brand
and will not act so as to harm the brand and
system. This willing interdependence between
franchisors and franchisees, and the trust and
honesty upon which it is founded, has made
franchising a worldwide success as a strategy
for business growth.

Honesty embodies openness, candor and
truthfulness. Franchisees and franchisors com-
mit to sharing ideas and information and to face
challenges in clear and direct terms. IFA mem-
bers will be sincere in word, act and character
— reputable and without deception.

The public image and reputation of the fran-
chise system is one of its most valuable and en-
during assets. A positive image and reputation
will create value for franchisors and franchisees,
attract investment in existing and new outlets
from franchisees and from new franchise opera-
tors, help capture additional market share and
enhance consumer loyalty and satisfaction. This
can only be achieved with trust, truth and honesty
between franchisors and franchisees.
MUTUAL RESPECT AND REWARD:

Signature

Winning Together, As A Team

The success of franchise systems de-
pends upon both franchisors and franchisees
attaining their goals. The IFA’'s members be-
lieve that franchisors cannot be successful
unless their franchisees are also successful,
and conversely, that franchisees will not suc-
ceed unless their franchisor is also successful.
IFA members believe that a franchise system
should be committed to help its franchisees
succeed, and that such efforts are likely to cre-
ate value for the system and attract new invest-
ment in the system.

IFA’s members are committed to showing
respect and consideration for each other and
to those with whom they do business. Mutual
respect includes recognizing and honoring ex-
traordinary achievement and exemplary com-
mitment to the system. |FA members believe
that franchisors and franchisees share the re-
sponsibility for improving their franchise system
in a manner that rewards both franchisors and
franchisees.

OPEN AND FREQUENT
COMMUNICATION:
Successful franchise systems
thrive on it

IFA’s members believe that franchising is a
unique form of business relationship. Nowhere
else in the world does there exist a business
relationship that embodies such a significant
degree of mutual interdependence. IFA mem-
bers believe that to be successful, this unique
relationship requires continual and effective
communication between franchisees and fran-
chisors.

IFA’s members recognize that misunder-
standing and loss of trust and consensus on
the direction of a franchise system can develop
when franchisors and franchisees fail to com-
municate effectively. Effective communication
requires openness, candor and trust and is an
integral component of a successful franchise
system. Effective communication is an essen-
tial predicate for consensus and collaboration,
the resolution of differences, progress and in-
novation.

To foster franchising as a unique and enor-
mously successful relationship, IFA’s mem-
bers commit to establishing and maintaining
programs that promote effective communica-
tion within franchise systems. These programs
should be widely publicized within systems,
available to all members of the franchise sys-
tem and should facilitate frequent dialogue
within franchise systems. IFA members are
encouraged to also utilize the IFA Ombudsman
to assist in enhancing communication and col-
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laboration about issues affecting the franchise
system.

OBEY THE LAW:
A responsibility to preserve the
promise of franchising

IFA’s members enthusiastically support full
compliance with, and vigorous enforcement
of, all applicable federal and state franchise
regulations. This commitment is fundamental
to enhancing and safeguarding the business
environment for franchising. IFA’s members
believe that the information provided during the
presale disclosure process is the cornerstone
of a positive business climate for franchising,
and is the basis for successful and mutually
beneficial franchise relationships.

Conflict Resolution

IFA’'s members are realistic about franchise
relationships, and recognize that from time to
time disputes will arise in those relationships.
IFA’s members are committed to the amica-
ble and prompt resolution of these disputes.
IFA members believe that franchise systems
should establish a method for internal dispute
resolution and should publicize and encourage
use of such dispute resolution mechanisms.
For these reasons, the IFA has created the IFA
Ombudsman program, an independent third-
party who can assist franchisors and franchi-
sees by facilitating dialogue to avoid disputes
and to work together to resolve disputes. The
IFA also strongly recommends the use of the
National Franchise Mediation Program (NFMP)
when a more structured mediation service is
needed to help resolve differences.

Support of IFA and the
Member Code of Ethics

Franchisees and franchisors have a re-
sponsibility to voice their concerns and offer
suggestions on how the Code and the Interna-
tional Franchise Association can best meet the
needs of its members. Franchisors and franchi-
sees commit to supporting and promoting the
initiatives of the IFA and advocating adherence
to the letter and spirit of the Member Code of
Ethics. Members who feel that another member
has violated the Code in their U.S. operations
may file a formal written complaint with the
President of the IFA. l

For more information contact the IFA at
(202) 628-8000 or visit our Web site at
www.franchise.org.

www.franchise.org/cfe.aspx
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