
       
 
 

 

AN INVITATION TO JOIN THE INTERNATIONAL FRANCHISE ASSOCIATION’S 
SOCIAL-SECTOR FRANCHISING TASK FORCE 

 
 
20 June 2012 
 
Dear Colleagues: 
 
I have met many of you either at the First Social Franchising Conference held in Mombasa last November 
that was sponsored by the Global Health Group at UCSF, at one of the many conferences we all attend 
related to our collective work in the emerging markets or at other events or meetings.  For others of you, this 
may be our first introduction.  I would like to introduce a resource that I know social-franchisors and others in 
the NGO community can greatly benefit from.   
 
I am on the Board of Directors of the International Franchise Association (IFA), the largest and the most 
influential trade association globally for franchising. Our members include more than 1,100 franchisors, 
12,000 franchisees and 600 professionals serving the franchise community.  Commercial franchising is used 
today in approximately 120 different industry segments throughout the world. 
 
My “day-job” job is Managing Director of MSA Worldwide, a franchise-consulting firm, in commercial 
franchising, that I founded.   I am also the Chief Concept Officer of CFWshops, a social franchisor based in 
East Africa and I also serve on the board of a few social franchisors.  Several other members of the IFA 
board, past chairmen of the association and the CEO/President of IFA are also active members of the board 
and executive committee of the HealthStore Foundation, the parent of the CFWshops franchise system. The 
IFA has always taken a leadership position in social responsible activities, historically focused on veterans, 
women, minorities and the emerging markets in the United States.   
 
Recently our Board of Directors established the Social-Sector Franchising (SSF) Task Force, of which I 
have the privilege of chairing. The SSF Task Force is made up of franchisor executives, franchise owners 
and professionals serving the business-format franchise community. It is an extraordinary talent pool of 
experienced and innovative franchise professionals who have come together to assist social franchisors and 
other NGOs to become more effective and efficient in achieving their individual goals. 
 
Social franchising has been used in areas of health and other product and service distribution and has 
created opportunities for local entrepreneurs to deliver a variety of products and services in underserved 
communities worldwide.  It also has created other benefits including employment and related commercial 
activities.  Commercial franchising’s inherent capabilities include its ability to establish and enforce 
standards; create and sustain critical mass in the communities it serves; and achieve cost savings because 
of economies of scale.  The mission statement of the SSF task force is:    
 

“To Enhance The Quality Of Life In Underserved Populations – 
One Opportunity At A Time” 

 
We have recently reached out to a few members of the social franchise community and asked them to join 
the IFA and to contribute to the work of the task force.   We are fortunate that PSI, Marie Stopes 
International (MSI), PharmAccess Foundation, Global Health Group at UCSF and One Family Health have 
all agreed to join.  We have received considerable support for the direction we are taking from government 
agencies, other universities and donor organizations. 
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In the relatively short time since the task force has been established, we have made extraordinary strides in 
bettering our understanding of social-sector franchising. We have learned more about its challenges and 
understand that many of the techniques and technologies used in commercial franchising can be adapted to 
ensure that social franchisors and other NGOs can better meet their brand’s quality standards in a more 
efficient and cost effective way.  We have established a sub-committee and have met with some well-known 
social franchisors to understand their methods of operation and their challenges.  Working with the social 
enterprise we have begun to support changes to their franchise structure. 
 

“This partnership has given PSI access to some of the most knowledgeable and experienced 
leaders in commercial franchising.  We have already benefitted from their support and believe that 
continued collaboration will enable PSI to dramatically improve our performance in social franchising 
and ultimately to better serve those in need.” – Julie McBride, Technical Advisor, PSI 

‘Strengthening healthcare facilities through franchise models will enable a sustainable, self-
supportive health system by improved regulation and financing mechanisms and compliance to 
quality standards of care’- Nicole Spieker, Program Director Quality, PharmAccess 

The long-term goal of the Social-Sector Franchising Task Force is to establish the International Franchise 
Association, the leader in commercial franchising education and research, as a center for the sharing of best 
practices in social franchising.  It is our plan to bring together social franchisors, universities, government 
agencies and donor organizations and others that have a focus on providing support to the poor in the 
underserved third world, together into one marketplace of resources and ideas.  The Task Force will 
coordinate with communities of practices and their organizers such as UCSF and SF4Health.org that are 
focused on health or other specific service areas. 
 
We anticipate that the work of the task force will be to first learn from each other and that members of the 
commercial franchising community will provide support through the sharing of knowledge and experience.  
Through education, research, conferences, communication and the continuing work of task force members 
in conjunction with individual social franchisors we will share best practices globally.  We also expect that 
the task force will grow into an effective lobbying voice on matters important to this community providing 
support to individual Social-Sector franchisors and franchisees. 
 
Our primary goal is to improve the lives of people in the emerging markets and to create economic activities 
that will drive commerce and job creation. We also believe it is important to explore ways in which the task 
force can support and improve the performance of organizations that provide much of the funding to the 
social-sector community - public- and private-sector donors.  Some of the early discussions we have had 
with social franchisors mentioned that some of the contributions made to NGOs might be better utilized if the 
NGO operated either as a franchise or used some of the techniques used by franchisors.  The task force will 
work with donor organizations in looking at ways to improve the output from the money they are investing 
and providing to social enterprises.  Non-franchisors that are exploring the use of franchising techniques to 
improve their performance can also join the IFA and work with the members of the task force.   
 
As Dominic Montagu from the Global Health Group at UCSF said, the IFA’s role is  
 

“an important next step in moving the social franchisors in the world to adopt known best practices”.   
 
We hope you will see the value in becoming a member of the International Franchise Association and 
contribute to the work of our Social-Sector Franchising Task Force.  Working together, we can leverage our 
collective experience and “Enhance The Quality Of Life In Underserved Populations - One Opportunity At A 
Time.”  As a member of the IFA, you can attend and participate in IFA’s multi-faceted educational programs, 
meetings, the annual convention and conferences and other networking opportunities.  You will be able to 
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benefit from IFA’s strong programs including its mentorship programs, as well as informal networking 
opportunities with powerful franchise leaders – franchisors, franchisees and professional suppliers to 
franchising.  
 
Clearly the financial and other dynamics of the social-sector community is different from commercial 
franchising.  Working with the social franchising community we will determine how best to structure the IFA’s 
dues to accommodate the broadest segment of the social-sector community. We have had some preliminary 
discussions with others in the social-sector community and ultimately the dues structure will take into 
account the size of the member organizations.  We anticipate that larger franchisors, universities, donors, 
etc. will have a greater contribution than smaller organizations.  Our goal is to broaden the base of the 
social-sector membership so that all social franchisors and NGOs can be involved in our future work 
together.  Over the next few months, members of the task force and IFA’s staff will make recommendations 
on an appropriate dues structure but until that process is completed, and at least through June 2013, we 
have set the dues for social-sector membership at $1,500.00 per year.  
 

“Having spent my entire career within the private for profit sector before deciding to move into the mission 
driven social sector I realized that by embracing the tried and tested methodology of business format 

franchising, we would bring private sector rigor into the organization – our best route to sustainable success. 
Joining the IFA Social Sector Task Force was essential to our mission” Gunther Faber, Chairman, One 

Family Health. 
 
The members of the IFA represent many of the world’s leading franchise systems and its most experienced 
professional advisors and yet we wont have all of the answers to all of the issues facing social-sector 
organizations - but we will have many.   As we work together the rest will come.   
 
Through the integration of the social-sector community into the IFA our goal of improving the quality of life 
and creating economic opportunities throughout the emerging world can be accomplished.  If you have any 
questions about the IFA or the work of the Social-Sector Task Force, please email me at 
mseid@msaworlwide.com.  For general information about the IFA, go to www.franchise.org.  Don't look for 
specific information about the SSF Task Force on the IFA yet, that is a resource we will all be involved in 
developing together. 
 
Attached is an application for membership to the International Franchise Association.  Once you have 
completed the application, please send it to Scott Lehr, Vice President, at slehr@franchise.org or by fax to 
(202) 628-0812.  The IFA is located at 1501 K Street, N.W., Suite 350, Washington, DC  20005.  
 
Applying the power of franchising to creating solutions and delivering quality products and services to the 
poor worldwide is a journey that is long overdue.  I and the other members of the International Franchise 
Association are excited to make it with you.   
 
I look forward to working with you.   
 
Best regards, 

 
 
 

 
Member of the Board 
Social-Sector Task Force Chairman 
The International Franchise Association 


