
Summary of Franchise Offering 

Expense Reduction Coaching® 

Description of Franchise Offering 

Expense Reduction Coaching® (ERC) is a proven process for saving companies money, and profiting from 

sharing 50% of those new found cost savings. By offering a no obligation model for business owners of 

all sizes, ERC franchisees are in a unique position of offering a truly win-win situation with their clients. 

ERC franchisees are trained to market and perform services designed to reduce long-term costs, while 

using ERC’s proprietary software. Our franchisees are not required to sell specific products, but analyze 

their client’s expenses, negotiate with suppliers and make recommendations. 

Contact Information 

Contact Dawn Ingala Email Address fdadmin@franchisesource.com 

Address 1 900 Main Street South Address 2 Building 2 

City Southbury State CT Zip 06488 

Phone 203-405-2131 Web Site www.ERCsaves.com 

Company History  

Business Established 1993 Franchising Since 2001 

Company Owned units as of 
12/31/12 

0 Change in Company-owned units in last 12 months 

Increase 0 Decrease 0 

Franchised units as of 12/31/12 12 Change in Franchised units in the last 12 months 

Increase 3 Decrease 0 

Investment  

Single Unit Start-up Cost $66,000.00 to $74,250.00 

Single Unit Total Investment $66,000.00 to $74,250.00 

Single Unit Working Capital Required $66,000.00 to $74,250.00 

Minimum Net Worth Required $199,000.00 

Liquid Cash Required $66,000.00 

Are multi-unit development agreements offered? Yes 

Is franchisor on the SBA Franchise Registry? Yes 

Does franchisor provide direct financing? No 

Must franchisee manage the business personally full time? No 

Does franchisor provide a Financial Performance Representation? Yes 

Does franchisor participate in VetFran? Yes 

Is there a Franchisee Advisory Council or Franchisee Association? No 

Fees 

Initial Franchise Fee No 

Continuing Royalty Fee Yes 



Amount 5-15% 

Do Franchisees contribute to a system Brand Fund? No 

In addition to the Brand Fund, are there additional marketing 
requirements? 

Yes 

Purchases  

Does franchisor receive revenue on franchisee purchases? No 

Is there a requirement to purchase from specified/approved suppliers? No 

Can franchisee recommend alternative suppliers to franchisor? No 

Term of Franchise Agreement  

Length of initial 
franchise term (years) 

10 Are successor terms 
offered? 

Yes 

Number of successor 
terms 

3 Length of Successor 
Terms (years) 

3 

Successor Fee $5,000.00 Are successor terms 
automatic? 

No 

Are the terms in the successor agreement the same as the original 
agreement? 

No 

Are there requirements to be eligible to enter into successor agreements? Yes 

If a successor term is not offered, can you transfer/sell your franchise? Yes 

Are there capital or other requirements to enter into a successor 
agreement? 

Yes 

Is there a non-compete requirement during term of the agreement? Yes 

Is there a non-compete requirement after the term of the agreement? Yes 

Can the franchisor terminate the franchise only for cause? Yes 

Are there liquidated damages upon termination by the franchisor? No 

Are there liquidated damages if franchise closes before the end of the 
term? 

No 

Can franchisee terminate before the end of the term? No 

Transfers  

Can franchisee transfer the franchise to a new owner (transferee)? Yes 

Must franchisor approve the transferee? Yes 

What is the amount of the transfer fee? $5,000.00 

Does franchisor have a right of first refusal? Yes 

Will transferee receive the current form of franchise agreement? Yes 

Will transferee receive a franchise agreement with a full term? Yes 

Are there conditions required as a condition of transfer? Yes 

Re-investment or remodel No 

Release of claims Yes 

Other standard success criteria Yes 

Other  No 



Initial Training 

Length of initial training provided (days) 35 

How many people may attend the initial training? 3 

Are mandatory continuing training programs required? Yes 

Territory Rights 

Does the franchisor provide franchisee with any territorial protection? Yes 

If any territorial protection is provided, does the franchisor provide protection from: 

Additional branded outlets in the territory? No 

The sale of branded products or services in the territory? No 

From the sale of branded products or services through the Internet? No 

Dispute Resolution  

Does the franchise agreement provide for arbitration or mediation of 
disputes? 

Yes 

Must arbitration, mediation or litigation be conducted in franchisor’s HQ 
state? 

Yes 

Additional Comments 

Length of successor terms may be 3, 5 or 10 years. Training is 5 days on site and 6 weeks virtually. 

 


