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David Beyer 
 

David Beyer is a partner at Quarles & Brady LLP.  Mr. Beyer concentrates his practice in organizing and 
structuring franchise and other distribution programs; negotiating and preparing complex franchise, 
subfranchise, and distribution agreements; representing franchisors and subfranchisors in compliance 
with franchise disclosure and registration laws; evaluating and negotiating supply relationships; 
counseling on the impact of antitrust and trade regulation laws; international franchising and 
distribution matters; preventing and resolving franchise disputes; assisting in franchise and dealership 
terminations; joint ventures, mergers, acquisitions and capital raising for franchise and growth 
companies; structuring dealership and licensing programs; and other related corporate and business 
matters. His practice also involves counseling on other sales and distribution methods, such as licensing, 
multi-level distribution, direct selling, sales representatives, dealerships and business opportunities, 
with a special emphasis on avoiding burdensome franchise sales laws.  He earned his J.D. from 
Vanderbilt University School of Law and his B.A. and M.B.A. from Tulane University. 
 

Bud Culp 
 

Bud Culp is General Counsel for Front Burner Brands. Mr. Culp provides guidance to the company’s 
executive leadership team and is responsible for all legal aspects related to the business, including all 
franchise disclosure and compliance matters, while mitigating risk on behalf of Front Burner Brands. 
Culp has more than 25 years of experience in business and franchise law. Prior to opening his own 
franchise and litigation firm in 2013, Culp served as partner and chairman of the franchise and 
distribution section at Moye White LLP, the premier franchise law firm in the Rocky Mountain West. 
During his tenure, Culp advised numerous national franchise concepts, including Taco Bell, Quiznos and 
Comfort Dental, and also assisted emerging franchises to expand into multiple states. 

 
Don Fox 

 
Don Fox is Chief Executive Officer of Firehouse of America, LLC, in which he leads the strategic growth of 
Firehouse Subs, one of America’s leading fast casual restaurant brands. Under his leadership, the brand 
has grown to more than 960 restaurants in 44 states, Puerto Rico and Canada, and is recognized as one 
of the best franchises in the country. Don sits on various boards of influence in the restaurant 
community, and is a respected speaker, commentator and published author. He was recognized by 
Nation’s Restaurant News as 2011’s Operator of the Year. In 2013, he received the prestigious Silver 
Plate Award from the International Food Manufacturers Association (IFMA), and was recognized by 
FastCasual.com as the No.1 Executive in the fast casual restaurant community. Also in 2013, Don 
received the National Restaurant Association's Advocacy Leadership Award. 

 



Keith Gerson 
 
Mr. Keith Gerson, CFE, serves as President of Global Operations at FranConnect, Inc. Mr. Gerson has 40 
years of executive level franchise expertise in building rapid-growth franchise organizations able to 
generate sustainable profits. He served as Vice President of Marketing and Development at 
AlphaGraphics, Inc. and led all its franchise sales, marketing and strategic communications. Mr. Gerson 
served as President and Chief Operating Officer of PuroSystems, Inc., since 2006. Mr. Gerson served at 
Mrs. Fields Original Cookies Inc., where he created franchise development and operations systems that 
helped establish more than 600 franchise locations. He has served senior level positions with Chem-Dry, 
Jack-in-the-Box Restaurants and Top Driver. He is Author of The Franchise Operations Challenge, Best 
Practices for Helping Your Franchisees to Significantly Improve Their Performance. 
 

Jeff Sturgis 
 
Jeff Sturgis has nearly 20 years of experience in the areas of franchise sales, franchise development and 
franchise strategy. In his current role with McAlister’s Deli, Jeff is responsible for the strategic planning 
and execution of all franchise development activities. Prior to joining McAlister’s, Jeff was the Founder 
and President of Franchise System Advisors, a consulting and strategic planning firm focused on the 
franchise industry. At Franchise System Advisors he worked with franchisors to help them evaluate, 
develop and implement successful franchise sales & development strategies. Prior to founding FSA, Jeff 
spent 3 ½ years as the Vice President of Franchise Development for Fantastic Sams Hair Salons. Prior to 
Fantastic Sams, Jeff spent 4 ½ years as the Regional Vice President of Franchise Sales for FOCUS Brands.  
In this role, Jeff was responsible for all US franchise sales activities for Carvel Ice Cream and Cinnabon.  
 
 


