
 

 
 

Request for Proposal for National 401(k) Exchange Program for 
Members 

August 2016 

 
The International Franchise Association (IFA) seeks to provide, for the benefit of its 
members, a white-labelled/co-branded comprehensive 401(k) exchange program 
that will enable them to provide a comprehensive retirement solution for 
themselves and their employees while outsourcing fiduciary, recordkeeping, and 
plan administrator responsibilities. The IFA seeks to make the system described 
above available to franchisors and franchisees as soon as possible.  
 
The ability to fully serve all members regardless of location in the United States will 
factor heavily in the selection.  And, past work with a national rollout in franchising 
or with franchisors/franchisees will be regarded favorably. Cost to end-users and 
financial returns to IFA will be a factor as well. Company must be or become an IFA 
supplier member prior to roll-out.  
 
Your organization’s submission should provide details on the following 
requirements: 
 
General Requirements: 

 Brief company history and business overview with special focus on your 
involvement in franchising and/or past work with franchisors, if any.  

 Description of staff and capabilities including biographies of key team 
members. 

 Examples of web-based solutions you have provided to other clients, 
organizations and/or associations. 

 
Substantive Requirements: 

 The proposed system should have an interactive process that enables users 
register by submitting or uploading information and receive a proposal for 
401(k) plan administration for small employers, large employers, and 
individuals.  

 The proposed system should be capable of being updated on an as-needed 
basis (i.e., as federal or state legal requirements change) and respondents 
should specifically identify their methodology and process for tracking 
legislative and regulatory changes and updating the system.  



 

 Proposal should include cost, if any, of the program to IFA and to end-users 
(small employers, large employers, individuals).  

 Proposal should include a breakdown of the fees to all types of end-users.  
 Proposal should include the IFA contract fee schedule, broken down by fee 

type and structure, as well as a three (3) year outlook.  
 Proposed services should include information on parties handling outsourced 

fiduciary for ERISA 402(a) purposes and outsourced plan administrator 
ERISA 3(16). 

 Proposal should include a description of who will handle Investment Manager 
responsibilities, ERISA 3(38), Outsourced Non-investment Fiduciary 
responsibility, and ERISA 3(21). 

 Proposal should include a schedule of annual participant fees, broken down 
by type.  

 Proposal should include information on key suppliers/partners and 
biographies of key people within those companies.  

 Proposal should include projected timeline of implementation.  
 

Functional Requirements:  
 The system must be web-based and accessible to users on a 24/7 basis. 
 The system should be “turn-key” and ready for implementation by September 

20, 2016.  
 The system should be “stand-alone” and require no integration into user’s 

HRIS. 
 The platform for the system must be compliant with commercially 

reasonable, industry standards pertaining to information & data security. 
 System providers must deliver a fully operational web portal outlining the 

services provided. 
 System providers must be willing to develop marketing content (videos, web 

graphics), featuring IFA branding, to disseminate information on the system. 
 System providers must have robust complaint system and call centers to 

handle questions. 
 System must have ability to interface with new users with retail offices in all 

50 states and all major metropolitan areas.  
 System must include participant voice response system. 
 System must include quarterly participant statements mailed or 

electronically delivered directly. 
 System must include free plan sponsor websites. 
 System must include electronic enrollment. 
 System must include participant record keeping. 
 System must include benefit processing. 
 System must include annual statements and deposit confirmation reports. 
 System must be able to be integrated into IFA website.  



 

 System must provide IRS/DOL representation in case of audit. 
 System must provide legal representation in case of litigation arising from use 

of plan.  
 
Submission Instructions: 

 Proposal should be submitted in PDF following the outline above to the IFA’s 
Nick Johns at njohns@franchise.org. 

 Deadline for proposal:  Monday, August 22nd, 2016. 
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