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Thank You to Our 
2017 Convention Committee 
 

What Happens in Vegas, 
Shouldn’t Stay in Vegas…
 

Dear Colleagues,
 

I would like to invite you to Las Vegas to join thousands of franchise 
business leaders at #IFA2017, IFA’s 57th Annual Convention, 
January 29-February 1, 2017, for what will be the most rewarding 
and eye-opening event you will attend all year.

 
Now more than ever, we need to work together to strengthen the 

franchise business model. And that is exactly what we plan to do in Las Vegas. #IFA2017 
will focus on positive, inspirational and timely messages that will have a long-lasting impact 
on the future of franchising. We promise to provide education to drive performance, growth 
and the sustainability of your franchise brand…because if we don’t stand up and protect 
franchising, who will? 
 
Many franchise executives have gotten where they are today because they have leveraged 
the educational and networking value received through their relationship with IFA, 
particularly in their attendance year-after-year at our flagship event. This year’s Convention 
Committee has done an excellent job filling the program with top-flight speakers, high-quality 
content, interactive roundtables and intensive special sessions and bootcamp programs 
that address your most pressing issues and propel franchising forward. At more than 50 
educational sessions, learn what you need to know to stay relevant and profitable from some 
of franchising’s best – successful Founders, CEOs, Presidents and Chairmen, accomplished 
franchisees and expert franchise business partners. #IFA2017 will provide practical take 
home-value to every attendee, whether you are new to franchising or have been in the 
industry for many years, whether you are a franchise sales executive or marketing specialist.
 
Everyone knows the IFA Convention is the premier franchise event, so what’s new in 
2017? In addition to finding a new home in Las Vegas at Mandalay Bay, we are offering 
repeat sessions of several of the most popular and timely issues of the day. Next, our main 
stage keynote speakers are putting a focus on the foundation of your franchise’s future 
development – people, profits and performance. Co-Founders of Anytime Fitness, Dave 
Mortensen and Chuck Runyon, will share insights into their amazing story of growth. How 
did they get to 3,500 franchised units and 36 company-owned units in all 50 states and 
in 30 countries in just 15 years? Marcus Buckingham, well-respected New York Times 
best-selling author and business consultant will teach you how to harness excellence in your 
organization by empowering your people to discover their personal strengths and find 
their edge at work. Third, we are offering a post-convention free bootcamp for emerging 
franchisors that will speak directly to the specific challenges these brands encounter in trying 
to move through the next phase of their development. Emerging brands are the future of 
franchising so we must do everything we can to set them up for success. Speaking of the 
next generation of franchising, we are proud to bring back and feature the NextGen in 
Franchising program which will run throughout the convention dates culminating with the 
NextGen FranShark session on Wednesday morning. 
 
As you peruse this brochure, you will see the 2017 Convention is packed with programming 
to inspire and educate you. Our sessions are organized by track and also by relevancy 
to unit size so you may better identify those topics that address your particular needs. Our 
exhibit hall, with nearly 300 supplier partners offering tools and resources to grow your 
business is not to be missed, and unique networking opportunities like “The Buzz” and “The 
Bash” offer you invaluable time to connect with old friends and meet new faces. Many deals 
are made in the exhibit hall and at these evening events, so make sure you take advantage 
of every opportunity presented to you in Las Vegas to build a better brand. 
 
I urge you to register today for #IFA2017 – visit us at franchise.org/ifa2017 to sign up 
for the biggest and best franchising program you’ll attend all year. It is a wise investment in 
the future of your business. And the more people you sign up from your company, the more 
value you will receive. To put it simply, there is something for everyone.
 
We look forward to seeing you and your team in Las Vegas as we move franchising 
forward! If I or the IFA staff can be of any help before or during your stay in Las Vegas, do 
not hesitate to reach out to us. 
 
Sincerely,
 
Aziz Hashim
Managing Partner, NRD Capital
IFA Chairman
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20%
C-Suite Executives  

27%
Franchise Development  
and Sales Executives 

10%
Marketing 

 and Technology  
Executives  

15%
Operations Executives

Franchisor  
Attendee  
Job Type 

Franchisor Attendance 
by System Size 

Franchisor Attendance 
by Industry

0 - 100 Units 
55%

101 - 250 Units
20% 

251 - 
500 Units
10% 

500+ Units 
15%

Food  
29%

Service  
(includes lodging)

54%

Retail
17%  

Tweets, Testimonials and Stats #IFA2016

Take a look at some of the highlights from last year's Annual Convention. Who was there? 
What did they have to say about their experience?  

"The IFA Annual 
Convention is a MUST 

attend event every 
year. I am proud to be 
part of such a vibrant 

association."

 "I love this  
convention and how 

much it energizes me. 
It is great to see so 

many smart men and 
women moving the 
industry forward."

 "I have been in franchising 
for 12 years now, as both a 

franchisee and on the franchisor 
side, and I can honestly say that 
this [IFA Annual Convention] was 
one of the best experiences I have 

had. The amount of knowledge 
shared and relationships made 

was incredible."

Who's  Coming...and What They're Saying 

 "I'm glad I joined [IFA]. 
I'm glad I went [to IFA 
Annual Convention]. I 

now know that I am in the 
Franchise Business...and 
that was an eye opener."
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THANK YOU TO OUR SPONSORS (at press time):

i n f i n i t i h r. com 

www.duskin.co.jp/english/

General Session Production 

Hall of Fame Award 

Entrepreneur of the  
Year Award 

"The Buzz" Title Sponsor & 
"The Bash" Event Sponsor 

"The Bash" 
Title Sponsor  

Mobile App 
Title Sponsor  

Convention Notepads & 
Exhibit Hall Footprints

Convention Badge 
Lanyards

"The Buzz" Event Sponsor 

International Reception
International Reception

Leadership Conference 
Reception

Escalator Run

International Louge

Scooters

Exhibit Hall Door Prizes 

Event Sponsor 

Event Sponsor Crystal Compass 
 

Financial Summit International Summit  
Track 1

International Summit  
Track 2

"The Buzz" Event Sponsor

Registration Lists Leadership Conference 
Program 

Exhibit Hall
Footprints 

Convention At-A-Glance 
Pocket Guides 

Convention Badge 
Lanyards  

Lobby Banner  Sponsor Tower Sponsor Tower Exhibit Hall Footprints,
Program Book Ad & 

 Cellphone Charging Station 

Escalator Run Ronald E. Harrison Award 

Opening General Session Registration Bags  Bonnie Levine Award "The Bash" Title Sponsor
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*Separate fee and/or separate registration required 
** New for 2017, these sessions will be offered twice SCHEDULE–AT–A–GLANCE 

Saturday, January 28, 2017

8:00 am – 10:00 am          ICFE Registration Desk 
9:00 am – 5:00 pm            Concurrent ICFE   
                                        Special Sessions (5)*
11:00 am – 4:00 pm          Franchising Gives Back*
11:30 am – 1:30 pm          ICFE Special Sessions 
                                        Lunch*
1:30 pm – 4:30 pm            NextGen in Franchising 
                                        Orientation – for 
                                        winners & advisors*  
5:30 pm – 6:30 pm         NextGen Reception (by 
         invitation only)

Sunday, January 29, 2017

7:00 am – 7:30 pm       Registration
7:30 am – 9:00 am       Finance Committee
8:00 am – 10:00 am       Diversity Institute Advisory  
           Board
8:00 am – 10:00 am       Legal Legislative Committee
8:00 am – 10:00 am       Marketing & Technology 
                                       Committee
8:00 am – 10:00 am       Membership Committee
8:00 am – 10:00 am        VetFran Committee
8:30 am – 10:30 am         Women’s Franchise 
        Committee
9:00 am – 12:00 pm          NextGen in Franchising    
         Accelerator Session - 
           for winners & advisors*   
9:00 am – 5:00 pm       Concurrent ICFE Special    
          Sessions (5)*
10:00 am – 12:00 noon     IFA Executive Committee    
10:00 am – 12:00 noon     Franchise Relations 
                                        Committee
10:00 am – 12:00 noon     Franchising in the Social  
        Sector Task Force
11:30 am – 1:30 pm        ICFE Special Sessions 
                                        Lunch*
11:30 am – 5:45 pm          Annual Leadership   
                        Conference*
12:00 noon – 5:00 pm       IFA Board of Directors’  
             Meeting 
1:00 pm – 4:30 pm        NextGen in Franchising  
                                        Accelerator Session   
        for winners & advisors*  
3:00 pm – 4:00 pm       Supplier Forum Orientation
4:30 pm – 5:30 pm       New Member Orientation
5:30 pm – 6:30 pm       New Member & First-Time  
        Attendee Reception
6:30 pm – 8:00 pm       The Buzz   
 

Monday, January 30, 2017

7:00 am – 7:00 pm        Registration
7:00 am – 7:30 am       Supplier Forum 
                                        Executive Committee
7:30 am – 9:00 am        Supplier Forum Advisory  
                                        Board & Membership 
                                        Meeting
7:15 am – 8:45 am       Prayer Breakfast*
9:00 am – 11:00 am        Past Chairmen’s Council
9:00 am – 12:00 noon         Summit Programs
• 26th Annual Elements of Successful Franchising
• Digital Marketing & Technology Summit
• Financial Summit
• Franchise Development/Sales Summit
• Franchisor Labor Issues Summit
• Franchise Relations Summit 
• International Summit – Track 1
• International Summit – Track 2
• Operations Summit

9:00 am – 12:00 noon       NextGen in Franchising  
                                        Accelerator Session 
                                       (Part 3) and
                                       FranShark Round 1 – for    
                                       winners & advisors*   
10:30 am – 12:00 noon      GAME CHANGER MINI-   
                                          SUPER SESSIONS
11:30 am – 12:30 pm        FranPAC VIP Reception***  
12:30 pm – 2:30 pm        Opening General   
          Session & Luncheon
2:45 pm – 4:15 pm        CONCURRENT 
                                           SESSIONS 
• @OurFranchiseCampaign – Telling the Real Story 

of Your Business for Success 
• Aligning Marketing, Staff Recruitment and 

Growth: Key HR Priorities for Franchises
• Are Struggling Franchisees Jeopardizing Your 

Franchise System? What You Can Do to Help 
Them!** 

• Best Practices for Starting or Reinventing a 
Franchisee Advisory Council

• Building an Effective Training Program for Your 
Franchise

• Building and Leveraging Positive Relationships 
with Brand Support Staff

• Franchise Resales Are Booming – Do You Have a 
Plan for Your Brand?

• Franchisees: What Does the NLRB Mean to You?
• Franchisor C-Suite Forum: It’s What You Learn 

after You Know It All that Counts – Lessons 
Learned and Shared from Main Street America

• Game Changing Emerging Brand Recruitment 
Strategies**

• How Do We Adjust Our Support Systems to 
Recognize the Needs of an Individual Franchisee 
vs. a Multi-Unit Franchisee?** 

• Innovative Ideas that Break the Mold** 
• Labor Issues & Unit Economics: Learnings From 

Across Borders
• Marketing to Millennials – Yes, It’s 

Possible! 
• Social Media: Today’s Secret Sauce for Telling 

Your Franchise Story
• Steps and Cost to Build, Launch and Manage a 

Growing Franchise Brand
• The Franchise Operations Challenge:   

Best Practices for Helping Your Franchisees to 
Significantly Improve Their Performance

• The Role of Private Equity in Franchising:   
What You Need to Know

2:45 pm – 4:15 pm       NextGen in Franchising  
                                       FranShark Round 2 –  
                                        open to all
4:30 pm – 5:30 pm        CFE Graduates'   
        Celebration  
4:30 pm – 6:00 pm       Franchisor Forum 
4:30 pm – 6:30 pm        International Committee  
4:30 pm – 8:00 pm         Chairman’s Reception  
                                        w/ Exhibitors
8:00 pm – 9:30 pm       International Reception

***Please contact Kevin Serafino – kserafino@franchise.
org or 202/662-0783 for more information.

Tuesday, January 31, 2017

7:00 am – 6:00 pm        Registration
8:00 am – 10:00 am           Super Session w/   
               Continental Breakfast  
            (breakfast available at  
                                            7:30 am)
10:15 am – 11:45 am         CONCURRENT   
                                          SESSIONS 
• Are Struggling Franchisees Jeopardizing Your 

Franchise System? What You Can Do to Help 
Them!**

• Franchising and Multiple Bottom Lines
• Game Changing Emerging Brand Recruitment 

Strategies**
• Hottest Trends in Video Marketing
• How Do We Adjust Our Support Systems to 

Recognize the Needs of an Individual Franchisee 
vs. a Multi-Unit Franchisee?** 

• How is NLRB Affecting Training and Operations?
• How Multi-Unit and Multi-Brand Franchisees 

Select New Brands (and the Top 5 Deal Killers)
• How to Be Big with a Little Budget: Bridging the 

Gap Between a Startup and a Successful Franchise
• Innovative Ideas that Break the Mold** 
• International Franchising Focus: Europe and Latin 

America 
• Maximizing Enterprise Value: Strategies 

Franchisors Can Implement to Attract Higher 
Valuations in the Sales Process

• New Markets Mini-Summit: Are You Poised to Ride 
the Latino Boom Wave into the Future? 

• Presenting Financial Performance 
Representations to Prospective Franchisees – 
Maximizing the Effectiveness of Your Presentation 
and Complying with New Rules  

• Profit Management Workshop (for franchisees)
• Promoting Veteran-Owned Franchises 
• Provide Your Prospects with an Amazing 

Candidate Experience 
• Unit-Level Economics (Driving Profitability by 

Measuring and Maximizing the Performance of 
Your Business) 

• Your Business is My Business: The Case for 
Effective Standards Enforcement 

12:00 noon – 2:30 pm       Networking Lunch w/   
          Exhibitors
12:30 pm – 2:30 pm       Franchisee Forum
1:00 pm – 2:30 pm       Educational Foundation  
        Board of Trustees &   
        Strategic Planning
1:15 pm – 2:15 pm       International Delegations' 
             Meeting
2:45 pm – 4:45 pm       Business Solution      
         Roundtables
5:00 pm – 7:00 pm       Reception w/ Exhibitors
8:00 pm – 10:30 pm       The Bash 

Wednesday, February 1, 2017
7:30 am – 12:00 noon       Registration
8:30 am – 10:00 am       ICFE Board Meeting 
8:30 am – 10:15 am       Continental Breakfast w/ 
                        Roundtables (breakfast  
                                        available at 8:00 am) 
11:00 am – 1:00 pm        Closing General Session 
                          w/ Brunch
1:00 pm        Convention Officially  
                                        Adjourns 

1:30 pm – 4:30 pm         
Emerging Franchisor Bootcamp* (post-convention 
workshop offered by the CFE program. Open to 
franchisors with 100 units or less only.)
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Is it your first time attending IFA’s Annual 
Convention? Let us help you make the most 
of your time in Las Vegas!

First and foremost, when you arrive in Las Vegas, make sure 
you stop by our registration desk to pick up your badge and event 
program. The event program will have full descriptions of all 
events and educational sessions being offered, room and venue 
information for all events and a full listing of our exhibitors. 

What are the must-attend events? How do I know what sessions are best to attend for my 
business needs? Where is the best place to meet and network with other attendees? We have 
those answers for you here! 

“Ok, I’ve picked up my badge and program, now what?” Now, 
the fun begins! Depending on when you check-in, you would head 
to your first event. There are many networking and educational 
opportunities at #IFA2017. Check out the roadmap below to 
help you plan your days. 

First-Time Attendee Roadmap 

Registration

Business Solution 
Roundtables

(See pg.18 for more info)

Summit or Game 
Changer Mini- 
Super Session
(See pgs.10-12 for  

more info)  

Morning Super 
Session 

(See pg. 7 for more info)

New Member & 
First-Time Attendee 

Reception 
(See pg. 9 for more info)  

Closing General 
 Session

(See pgs. 7-8 for more info)

Emerging Small Brand? 
Stay for our free Emerging Franchisor 
Bootcamp (See pg.18 for more info)

Opening General  
Session

(See pg. 7 for more info)

Breakout Session
(See pgs.16-17 for  

more info)

The Buzz 
(See pg. 9 for more info)  

Breakout Session
(See pgs.13-15 for  

more info)

Networking Lunch 
with Exhibitors

Chairman’s 
Reception with 

Exhibitors
 

Business Solution 
Roundtables 

(See pg.18 for more info)

Reception with 
Exhibitors

The Bash
(See pg.18 for more info)

Sunday, January 29

Monday, January 30

 Tuesday, January 31 

Wednesday, February 1

“Looks like I should plan to attend everything!” Close to it! There is so much to see and do, so many people to network with, 
so many connections to be made – bring lots of business cards - and so many things to learn. It really is about finding the right events and 
sessions for your business needs. IFA staff are always available before the convention as well as on-site for any questions you may have.  
We look forward to seeing you in Vegas!  
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2017 General Sessions – Featured 
Presentations 
Education and Inspiration to Drive Your Business 

#IFA2017 general session programming will feature high-quality content to propel franchising forward. Our focus on the main stage 
will be on positive franchise messages, people, peak performance, adaptability and growth. We will emphasize tactical, practical and 
real-world brass-tacks take-aways that will improve your business, bring more customers through your doors and increase your bottom line. 
At IFA, the future of franchising is top-of-mind so you will leave Las Vegas with a list of action items that you will be excited to immediately 
add to your roster of strategies to protect and grow your business.  

Monday, January 30, 2017

We will kick-off our 57th annual flagship event with a powerhouse 
keynote speaker who will set the stage for an exciting, dynamic 
and unforgettable convention experience. A world-class business 
thought leader will provide learnings that will have a direct 
impact on your franchise system’s performance, productivity 
and growth – stay tuned for more information coming soon! In 
addition, our Chairman of the Board, Aziz Hashim, and President 
& CEO, Robert Cresanti, will address the audience with “state of 
the association” updates so you know exactly what is happening 
within the industry and what IFA is doing to help strengthen and 
protect your business. 

Tuesday, January 31, 2017

Franchisor Spotlight:  
Anytime Fitness   
Hear from Anytime Fitness Co-
Founders, Dave Mortensen and 
Chuck Runyon, about how they 
built the world’s largest and fastest-
growing co-ed fitness club franchise. 
Franchising since 2002, Anytime 
Fitness will have more than 3,500 
franchised units and 36 company-
owned units in all 50 states and 

in 30 countries on five continents by January of 2017. For nine 
straight years, the brand has been averaging more than 300 
new gyms per year and in 2015, achieved more than $1-Billion 
in system-wide annual revenue for the first time ever! What is the 
secret to their success? First learn how Mortensen (President) and 
Runyon (CEO) revolutionized the fitness industry by designing 
smaller, neighborhood clubs that are open 24 hours a day, 
365 days a year, featuring the things their now nearly 3-million 
members want most: convenience, affordability, quality equipment 
and surprisingly personable service in friendly, non-intimidating 
facilities. Why are more than 3,500 franchisees and members so 
passionate about the brand that they have tattooed the company’s 
“runningman logo” on their bodies? What can you learn from 
the brand to prompt similar loyalty with your consumers? Find 

out about plans to evolve the company’s business model to meet 
the demands of the next generation of fitness consumers and 
hear how Anytime Fitness will positively impact its customers 
– even when they are not in the gym. Finally, discover how, 
under Mortensen’s and Runyon’s leadership, the company has 
earned numerous industry accolades including being ranked by 
Entrepreneur as a #1 Global franchise, having Forbes name the 
brand one of “America’s Most Promising Companies” and a “Top 
Franchise For Your Buck” and being identified by CNN as one of 
the three “Biggest Players” in the fitness industry. How did they 
do it and what’s next? In an eye-opening and candid discussion, 
you’ll hear war stories, lessons learned and real-world strategies 
for building your brand, investing in people to yield amazing 
results (did we mention Anytime Fitness’ #1 stakeholder is their 
staff?) and positioning your company as not just any franchise 
business, but an extraordinary franchise business.  

Wednesday, February 1, 2017

Find Your Edge: Win at Work 
Excellence happens all the time in an 
organization, but it can be tricky to harness 
this excellence and make it work for you. So 
often, when companies try to reproduce what 
their best performers do differently, the result 
is just another lifeless policy that ends up 
constraining people instead of freeing them to 
do their best work. The trick is to help people 

put innovative ideas into practice without stifling the personal 
strengths that give them their edge. Join Marcus Buckingham, four-
time New York Times Best-Selling Author (including First, Break All 
the Rules: What the World’s Greatest Managers Do Differently) 
and leading business consultant, as he presents a customized best 
practice delivery system for both managers and employees. Using 
a simple, easy-to-remember scheme to identify each person’s 
unique combination of strengths, Buckingham will deliver tips and 
techniques on how to put your particular edge to use. Managers 
will get a tremendous amount of raw material to be better coaches 
based on the specific strengths of their team members. At the end 
of this presentation, you will know how to move beyond the one-
size-fits-all approach and find those practices that are best for you.
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To inspire and re-energize convention-goers, we are pleased to 
feature the future of franchising at the closing general session by 
bringing back NextGen’s FRANSHARK:  
This culminates a year-long campaign and global competition 
in which hundreds of young entrepreneurs from across the U.S. 
and around the world will have submitted their franchise business 
plans for a chance to be among the top 20 winners at #IFA2017 
and participate in the NextGen Accelerator Program. The three 
top NextGen winners, selected from earlier FRANSHARK rounds 
during the convention, will present their business plans and 
strategies to be voted on by convention attendees during the 
closing session. Hear how these young entrepreneurs turned key 
challenges in their business into winning opportunities! 

Major Franchise Award 
Presentations
Help us celebrate icons in the franchising industry 
who have all made contributions in their own unique 
way – awards featured on the main stage will include 
our Hall of Fame, Entrepreneur of the Year, Bonnie 
Levine winner, Ronald E. Harrison winner and Dennis 
Wieczorek Free Enterprise Award.

2017 General Sessions Continued... 
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SUNDAY HIGHLIGHTS 

3:00 pm – 4:00 pm  Roundtable Discussions 

Attendees will bring new found inspiration to the Roundtable 
Discussion, where a real-world case study of an actual franchise 
system (the system in question will remain a mystery under the end 
of the event!). A tried-and-true favorite collaboration experience, 
your team will consider leadership strategies, decision-tree 
techniques, and find yourselves unleashing the potential in each 
other – and yourselves – to solve the business issues at hand.

4:00 pm – 4:10 pm  Closing Remarks

4:15 pm – 5:45 pm  Networking Reception

5:45 pm                 Conference Adjourns

The Leadership Conference is developed 
by the Women’s Franchise Committee 
and is open to fully-registered convention 
attendees only. Your attendance at the Annual 
Leadership Conference will earn you 100 
Education Credits toward the completion 
of the Certified Franchise Executive (CFE) 
accreditation. There is an additional 
registration fee to attend.

11:30 am - 5:45 pm 
Annual Leadership Conference 

Ignite and Inspire:  
Unleashing Potential in Others

What does it mean to ignite employees and 
franchisees? Is modeling behavior really a 
leadership strategy? What drivers are essential to 
unleashing potential in others?
 
Susan Beth, Operating Partner at NRD Capital, has wrestled 
with each of these questions. From her modest beginnings in a 
family-owned car-wash, rising to the helm as Chief Operating 
Officer, then finding herself at a fork in the road, she has 
constantly pushed herself to seek her own potential. Attendees will 
have the opportunity to create their Personal Guiding Principles 
using Susan’s eight foundational areas for inspiration.
 
Join over three hundred franchise colleagues at our 
Annual Leadership Conference where Susan, as the keynote 
speaker, will have attendees pondering their passion, discerning 
their decision making and furthering their faith in servant 
leadership. You will find yourself enveloped in a conference 
designed to transform your management style for personal 
fulfillment.

Schedule of Events

11:30 am – 12:30 pm  Opening Luncheon featuring the 
       presentation of the Crystal Compass  

12:30 pm – 12:45 pm          Break

12:45 pm – 1:45 pm  Keynote Address
   

Guest Speaker: Susan Beth, CFE, Operating Partner, 
NRD Capital

 
 
1:45 pm – 2:00 pm             Break

2:00 pm – 3:00 pm             “Brass Tacks” Council

Join us as three senior-level franchise executives take the stage 
to share their insights, tools and best practices in leadership and 
business development. Our panelists will engage in a group 
discussion about their leadership journeys, impacts made, and 
mentorships formed along the way. Attendees will have the 
opportunity to ignite our Brass Tacks panelists, with questions sure 
to spark everyone’s leadership stride.

Moderator: Marisa Faunce, Partner, Plave Koch PLC 
Speakers: Tamra Kennedy, Owner, Twin City TJ's, Inc. (Taco John's 
Franchisee), Shane Evans, Co-Founder, President and COO, Elevated 
Brands; Mike Rotondo, CFE, CEO, Tropical Smoothie Cafe     

6:30 pm – 8:00 pm             The Buzz 

Kick off the start of #IFA2017 with a bang! Join us for good 
food, drink and live music on Sunday, January 29th. Don’t miss 
the first opportunity to network with your peers at The Buzz! 

5:30 pm – 6:30 pm             New Member & First-Time  
                 Attendee Reception

New IFA members and first-time convention attendees are invited 
to get acquainted with their franchise community colleagues, meet 
their Ambassador and other IFA Leaders and find out how to make 
the most of their IFA membership and convention experience!
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MARKETING & TECHNOLOGY COMMITTEE

MONDAY HIGHLIGHTS

  7:15 am – 8:45 am  Prayer Breakfast

A non-denominational event, the Prayer Breakfast is a great way 
to start the day with music, reflection, inspirational speakers and 
food for both body and mind. Jump start the day of concurrent 
educational sessions, networking engagements and high-powered 
business meetings with a bit of reflection. The Prayer Breakfast is 
offered on a complimentary, first-come first-serve basis to the first 
400 fully-registered convention attendees (advance registration is 
requested.)

Summit Programs      
9:00 am – 12:00 noon 

26th Annual Elements of Successful Franchising 
(This summit is relevant to all system sizes.)  

This summit will address:
• What are the trends franchisors will be facing?
• Who are the largest franchisees and new types of 

franchisees, and what are the implications for franchisors?
• Private equity makes its mark on franchising: what are the 

consequences for franchisors?
• The election: what are the regulatory consequences for 

franchising?
• What does the pressure to “go international” mean  

for you?
• Continuing challenges facing franchisors and franchisees.

Digital Marketing & Technology Summit
(This summit is relevant to all system sizes.)  
Developed by the Marketing & 
Technology Committee

The Digital Marketing & Technology Summit will address the latest 
trends in digital marketing and the tools that franchise companies 
need in today’s ever changing marketing landscape. You will 
learn from leading experts and your peers about what is working 
in franchise marketing campaigns and what isn’t. Case studies 
from franchising’s leading companies will be presented followed 
by over 40 solution roundtables where you can learn more 
tools-of-the-trade in an intimate setting. If you are a marketing or 
technology professional, you won’t want to miss this popular summit.  

Financial Summit
(This summit is relevant to all system sizes.)  

Strategically Accelerating the Growth of Your Franchise

Growth is the name of the game in franchising, and financing is 
an essential component. Capital comes in many shapes and sizes, 
with a sometimes dizzying array of options to consider. But truly 
accelerating growth requires moving beyond a one-unit-at-a-time 
mindset and thinking long-term about the big picture. 

This session will discuss the pros and cons of various financing 
options as it relates to growth, and share best practices on how to 
strategically leverage capital to support the growth targets of both 
franchisors and franchisees.  

Areas of discussion will include:
• How to create a franchisee financing program that aligns 

with your growth plans.  
• How to make your brand more attractive to lenders. 
• Different models for franchisor lending and creative ways to 

support your franchisees.
• How franchisees can plan ahead to maximize their liquidity 

and open more units faster.
 
A diverse panel will be on hand to share their expertise, and 
attendees will have the opportunity to participate in roundtables 
that expand on the session content.

Franchise Development/Sales Summit 

Not Your Grandma’s Development Strategy Anymore! The Next 
Generation of Development Strategies Revealed

Imagine how much farther ahead in your quest for franchise 
growth you would/could be if you employed a mastermind group 
of franchisors that share some of the same challenges that you 
do.  This year, our Development Sales Summit will divide into two 
groups; small/emerging brands and mature/medium/large brand 
franchise systems with the sole purpose of providing relevant and 
specific ideas that you can implement in your franchise system.
We have specifically recruited franchise panel members that have 
successfully “been there, done that” when it comes to designing a 
strategic and specific development strategy.

Part 1: Mature/Medium/Large Brands (101+ Units) – 90 Minutes

Industry experts say that less than 5% of franchise systems have 
more than 100 units; it’s time to meet a few of the 5% crowd.  
These brands know that success in development depends upon 
employing a plethora of elements in order to find and develop 
qualified prospects into profitable franchisees. Our panel of 
industry executives will share their next generation strategies and 
tactics that will help you figure out: 

• Lead generation and sales strategies.
• Metrics and tools.
• Insourcing vs. outsourcing. 
• Sales compensation.
• What information to share/publish to incentivize franchisees.

Part 2: Small/Emerging Brands (0 – 100 Units) – 90 Minutes

"If I knew then what I know now" – that’s what our group of 
experts will share in this one-of-a-kind breakout session developed 
especially for young and emerging brands. Come prepared to 
challenge what you think you know, and learn secrets to finding 
and developing qualified prospects and how to nurture them into 
becoming profitable franchisees. Do you have the right budget? 
Or one at all? Our panel of industry executives will share their 
next generation strategies and tactics and discuss: 
 
• Lead generation and sales strategies.
• Are we reaching the right target prospects?
• The sales process - why this is the most important step!
• Validation.
• Metrics and tools that are delivering an ROI in today’s fast-

paced and ever-changing world.
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Franchisor Labor Issues Summit  
(This summit is relevant to all system sizes.)  

Panel 1: The Joint Employer Issue, and What Franchise 
Businesses Are Doing About It 

Come learn how expanded joint employer liability – a once 
obscure labor law issue that has become a fundamental attack 
on franchising – is changing operations and decision-making for 
leading franchise brands.

Panel 2: International Perspectives: How Joint Employer is 
Lurking Abroad, and What the Future May Hold for the U.S.

Laws in other countries frequently end up modeling legislation here 
in the U.S. Franchise businesses are facing new and expanded 
joint employment liability in several countries around the globe. In 
this session, attendees will find out how joint employer is evolving 
in Australia, Brazil, Canada and beyond, and learn how U.S. 
regulators may eventually apply similar joint employment doctrines 
to American businesses.

Panel 3: What You Can Do to Mitigate Your Joint Employer Risk

This session will focus on best practices of how to cope with the 
uncertain business environment resulting from the joint employer 
decision. How do you craft your franchisor and franchisee 
agreements? How do you get information to franchisees without 
incurring joint employer liability?

Franchise Relations Summit
(This summit is relevant to all system sizes.)  
Developed by the Franchise Relations  
Committee and Franchisee Forum

Improving Franchise Communications and Effective Group Meetings

Part 1: A panel discussion, to include franchisees and senior 
franchisor executives, will discuss the following:
• Communication approaches that work.
• Maintaining strong relations through effective 

communications.
• The relationship between brand and culture and how to 

communicate them.
• When and how to make group meetings a key part of a 

strong communication program.

Part 2: Topic Discussion Groups: combining a mix of franchisees 
and franchisors participating in group meetings about key 
elements identified earlier in the day. Discussion groups will be 
followed by reports to the entire audience.

International Summit - Track 1 
(For companies considering or are new
to international franchising with 26+ units.)
Developed by the International Committee

Part 1: How Do Franchisors Pick Countries, and How Should 
They Prioritize Target Countries?

The first part of this summit will discuss: 
• Understanding your brand’s international potential.
• Market analysis.
• Ranking markets.

Part 2: Which Method of International Expansion is Right  
for You?

Overview of the strengths and weaknesses of the most common 
methods of international expansion through franchising.
• Why is master franchising the most common method?
• Development models and their strengths and weaknesses.

International Summit - Track 2
(For companies already engaged in  
international franchising with 101+ units.)
Developed by the International Committee

Part 1: International Training & Support

The first part of this summit will discuss: 
• Positioning your franchisees for success.
• Differences between international and domestic training  

and support.
• Local vs. remote support.
• Best practices.

Part 2: Mastering Master Franchising: Avoiding the Pitfalls and 
Creating Successful International Master Franchises 

As many as 85% of U.S. franchisors have used master franchising 
as their chief vehicle for international franchising yet some surveys 
suggest that a substantial number of master franchisees fail to 
meet their development and profit goals. Other surveys show 
that successful master franchisees often are clamoring for new 
franchise brands. This session will identify the five critical problems 
with master franchising that master franchisees identify, and 
explain how to address these issues at the start of an international 
master franchise relationship. We also will discuss how to prepare 
to deal with typical problems which arise when master franchise 
relationships encounter operational problems and disputes.

FRANCHISEE FORUM

Franchising
Building local businesses,
   one opportunity at a time.

FRANCHISE RELATIONS COMMITTEE

INTERNATIONAL COMMITTEE

INTERNATIONAL COMMITTEE

Monday Highlights Continued... 

 #IFA2017         11

http://franchise.org/ifa2017


Operations Summit      
     
Part 1: Tips for Building a Successful Franchise  
Business Operation
(This session is most relevant to systems with 0–100 units.)

Good franchisor operations are good for franchisees! New 
franchise business executives that have successfully launched 
and are achieving early results will share what they found to be 
critical to their success -- including creating a corporate vision, 
finding and cultivating the right talent, developing an effective 
system culture and an onboarding process that sets up franchisees 
for success. The discussion will also address questions related to 
growth and knowing when to invest in expanding the franchise 
operations team. Anyone who is thinking of franchising their 
business, or are in the early stages of operating their franchise will 
benefit from insights shared during this session. 

Game Changer Mini-Super Sessions
10:30 am – 12:00 noon

Part 2:  Tips for Evolving an Established Franchise  
Business Operation
(This session is most relevant to systems that are more mature 
and/or have 101+ units.)

The terms and structure of all franchise offerings, by necessity, 
are typically initially decided upon before the franchisor has any 
franchisees. As the franchise system grows and the franchisor 
gains the experience that can only come from operating the 
system, re-evaluating the franchise offering becomes important. 
This session will examine changes that are frequently considered, 
and methods used to introduce those changes to new and 
existing franchisees. Specific topics of discussion will include 
appropriateness of cost structure, extent to which the system is 
adding value to the franchisee and use of technology to increase 
efficiency of operations. 

Delve deeper into broader business subjects in these 90 minute sessions focused on strategies from a big-picture perspective. Each 
session provides a unique opportunity to learn from an expert, professional speaker from outside the franchise community in an 
interactive environment, providing a comprehensive marketplace and business perspective. 

Franchising at the Speed of 
Trust - Tools to Leverage and 
Operationalize the One Thing 
that Changes Everything

Presented by Stephen MR 
Covey – Author of the 
New York Times Best-selling 
Speed of Trust

A successful franchisor/
franchisee relationship is based on the 
credibility of a system and a brand, and is 
characterized by a long-term relationship 
of high trust. This interactive and engaging 
presentation will highlight 3 “Big Ideas” on 
trust and franchising. It will reveal how low-
trust, ‘counterfeit’ behavior can undermine 
performance and can be at the root of many 
organizational and franchise challenges. 
Attendees will also learn and understand the 
natural strengths that have allowed them to 
build high-trust relationships in the past, as 
well as specific, actionable areas they can 
focus on to move the needle on their ability 
to create and maintain trust.

Learn the core concepts around Stephen 
Covey’s 3 “Big Ideas”:
1. Trust is a hard-edged, economic driver.
2. Trust is the most effective form of 

currency in high-performing, high-value 
franchise relationships.

3. Trust is a skill— you can do something  
about this, now.

ON FIRE AT ANY AGE: How 
to Ignite Passion and Fuel 
Performance throughout Your 
Multi-Generational Workforce
 

Presented by Eric Chester, 
Founder & CEO, 
Reviving Work Ethic, Inc.

 
Discover what thriving franchise 
brands and top leaders are 

doing to win the war on performance and 
service by leveraging the skills and abilities 
of this ever-evolving labor pool. Today’s 
workforce is diverse both in age, experience 
and background. While there are sometimes 
challenges to meshing millennials, seniors 
and those with diverse backgrounds, 
there are also opportunities for creating 
a cohesive team that works well together. 
Employee engagement researcher and 
best-selling author Eric Chester, will reveal 
the tactics and strategies that leading-edge 
franchisees and franchisors have in place to 
find, keep and develop top talent of all ages 
and backgrounds. He'll show how these 
brands are reinventing their operations to 
get employees to put aside their differences 
and work as hard as they would if they owned 
the brand.

Create an Amazing Customer 
Service Experience: What You 
Need to Know. What Your 
Customers Want.
 

Presented by Shep Hyken, 
Shepard Presentations, LLC

 
Shep Hyken is back with 
another presentation focused 
on customer service and the 

customer experience. In this fast moving, 
content rich and entertaining presentation, 
Shep will share some of the latest stats, 
facts and trends in customer service and 
experience. Businesses are losing $62 billion 
per year through poor customer service. 
That’s up $20 billion since 2013, just three 
years ago! Translation: Customer service is 
more important than ever!
 
Some of the concepts in this presentation 
will include self-service customer service, 
social media customer care, quick response, 
putting employees first and much more. You 
will walk away with specific tactics and 
tools that franchisors can use to create a 
better experience for their franchisees, and 
that franchisees can use to create a better 
experience for their customers.

Monday Highlights Continued... 
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Monday Afternoon Breakouts 
2:45 pm – 4:15 pm

Franchise Development Track

Franchise Resales are Booming – Do You Have a Plan for 
Your Brand?
(This session is relevant to all system sizes.)

Franchise resales are booming; the life cycle of brands, an aging 
population and an appetite for inventory are driving franchise 
resales to unprecedented levels. Franchisors and franchisees 
need to understand the process. Franchisors should be part of 
the conversation about how their units are being presented, 
who’s doing the selling and any use of their intellectual property; 
franchisees need to understand valuation and the transfer process. 
Developing a franchise resale plan is critical to successful 
transfers. Learn everything you need to know about franchise 
resales in this educational session.

Game Changing Emerging Brand Recruitment Strategies 
(This session is most relevant to systems with 0-100 units.)

Many emerging brands have limited budgets and small back-office 
teams. Planning for growth and making sure that new franchisees 
are successfully on-boarded and validated is often the difference 
between success and failure. Come hear from successful 
franchisors who have “been there, done that,” and learn how to 
best use your resources, to grow organically or through broker 
networks, discover marketing and PR strategies to generate leads 
and develop a sales process that you can build on.  

Franchise Relations Track

Are Struggling Franchisees Jeopardizing Your Franchise System? 
What You Can Do to Help Them! 
(This session is relevant to all system sizes.)

“Failure is not an option!” Struggling franchisees impact system 
growth and other franchisees. Get advice on how to help 
struggling franchisees turn things around. We’ll cover performance 
monitoring and preventative strategies, field support, owner 
engagement, intervention measures, financial assistance options 
and legal considerations, among many others. Your franchise 
system is only as strong as its weakest performers. Address the 
issues so your system is not at risk.

Best Practices for Starting or Reinventing  
a Franchisee Advisory Council 
(This session is relevant to all system sizes.)
Developed by the Franchise Relations Committee

Panel discussion to include both franchisee and franchisor 
representatives from varying industries and sizes of organizations. 
Session topics are listed below and will include time for follow-up 
roundtable discussions:

• Developing a clear understanding of the purpose of a 
Franchisee Advisory Council (FAC). 

• Sharing structure examples. 
• Examples of how 2-3 brands use their FAC successfully to 

work on:
          •   Franchisor concerns.
          •   Franchisee concerns.
          •   Joint pressures impacting the brand.
• Best Practices for using the FAC as a flowing communication 

platform to the franchisee base.
• Using FACs to help develop future initiatives to create brand 

alignment.

Franchisee Track

Building and Leveraging Positive 
Relationships with Brand Support Staff  
(This session is relevant to all system sizes.)   
Developed by the Franchisee Forum

This session will address:
• Utilizing corporate staff as support for your business 

initiatives.
• Creating relationships that can improve processing time on all 

interactions.
• Seeking, finding and using corporate staff that offer skills and 

knowledge that fit what your business needs now.

Franchisees: What Does the NLRB Mean to You?
(This session is relevant to all system sizes.)

By now we are all aware of joint employment and the restrictions 
it puts on franchisors, but what are your responsibilities as a 
franchisee and your requirements to (a) uphold the brand, (b) be 
a franchisee and (c) be an independent business? What can you 
do to avoid joint employment claims? This session will help you 
evaluate where those boundaries start and stop and what you can 
do as a franchisee to educate yourself and your teams.

Finance Track

The Role of Private Equity in Franchising: What You Need to Know
(This session is relevant to all system sizes.)

A panel of private equity experts will discuss current trends in the 
marketplace, and share best practices for preparing for private 
equity financing, including strategies and tactics for maximizing 
your valuation in a transaction.

FRANCHISEE FORUM

Franchising
Building local businesses,
   one opportunity at a time.

FRANCHISE RELATIONS COMMITTEE

Monday Highlights Continued... 

 #IFA2017         13

http://franchise.org/ifa2017


General Track

@OurFranchiseCampaign – Telling the Real Story of Your Business 
for Success  
(This session is relevant to all system sizes.) 

The @OurFranchise campaign launched in 2015 to tell the stories 
of how local franchise business owners and their employees 
are supporting their communities, creating jobs and business 
ownership opportunities. The @OurFranchise campaign captures 
the real, positive impact of the franchise model as told by local 
owners in their own voice, and speaks to the level of economic 
contribution franchise owners continue to have to the American 
economy. Learn more about how YOUR brand can get involved to 
change the narrative around franchising and tell your story more 
effectively to the media, elected officials and the public.

Aligning Marketing, Staff Recruitment and Growth: Key HR 
Priorities for Franchises 
(This session is relevant to all system sizes.)

Among the many priorities franchisors have, two stand out– 
growing market share and recruiting and keeping great people. In 
many instances, these two priorities go hand in hand. In this panel 
discussion, you will hear from two successful franchisors and a HR 
expert about their top marketing and HR challenges and how they 
tackle them. Attendees of this session will learn to:
• Explore the link between marketing, recruitment and business 

growth success.
• Create innovative approaches to overcome marketing 

challenges for new and established units alike.
• Introduce proven HR strategies to attract, retain, and develop 

great employees.
• Adopt best practices to leverage the franchisor/franchisee 

relationship in the process.
• Leverage effective marketing and HR strategies and successes 

to create a winning, dynamic culture.

Franchisor C-Suite Forum: It’s What You Learn after You Know 
It All that Counts - Lessons Learned and Shared from Main  
Street America 
(This session is relevant to franchisor C-suite executives from all 
system sizes.)

Being an Executive of a successful franchise system requires many 
talents and a great team! You could equate it with being an air 
traffic controller—you must have your eyes and hands on the pulse 
of what is happening in every moment with respect to the vision 
of the direction you are leading your organization. In an exclusive 
and intimate session designed to provide information, strategies 
and dialogue around topics that are at the core of successful 
growing franchise systems, several franchisor c-level executives 
will spearhead discussions around the critical topics listed below 
and share real-life experiences, war stories and lessons learned. 
Once their own insights are shared, our executives will open up 
the conversation to audience interaction. The critical topics that 
will be discussed are:

• The changing dynamics of franchise development.
• How to keep your franchisees enrolled in providing the best 

your system has to offer, whether they are new, not so new or 
mature.

• Evolution of your brand - what to change, how to change and 
when to change.

• What is in store for the future of your brand?

Innovative Ideas that Break the Mold
(This session is relevant to all system sizes.)

Think differently! In this “out of the box” session, you will hear 
case studies from our panel of franchisors who have implemented 
new and innovative ideas within their systems that have proven 
to be successful. Our goal is to expose you to new thoughts 
and concepts that have been successfully implemented. Each 
panel member will explain their situation- what caused them to 
think differently, how they resolved their issue and how it was 
implemented successfully. Whether you are a seasoned franchise 
executive who thinks you’ve seen it all, or someone who is always 
looking for new and creative ideas to enhance your business 
model, this interactive session is ideal for you.  

International Track

Labor Issues & Unit Economics: Learnings  
from Across Borders 
(This session is relevant to all system sizes.)
Developed by the International Committee

Minimum wage levels are an increasingly hot issue around the 
world. Franchises have found ways to thrive in different and 
challenging labor environments. Learn the latest developments and 
how franchises have adapted to manage unit economics around 
the globe.

Marketing & Information Technology Track

Marketing to Millennials – Yes, It’s Possible! 
(This session is relevant to all system sizes.)

Some marketers seem to view this generation as some unknown 
being that has been transported to Earth to reek havoc in our 
homes, workplaces and everywhere in between. While clearly 
they are far from aliens sent from another planet, they do have 
their unique differences from Baby Boomers and Gen Xers, 
among others. Like any generation, they respond to messaging 
that interests them and brands they can passionately get behind. 
It's so much more than a transaction to this incredibly influential 
audience. Join this session to learn from emerging and mature 
franchisor execs on how to connect with Millennials and not only 
drive sales, but build an everlasting brand connection.

INTERNATIONAL COMMITTEE

Monday Highlights Continued... 
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Social Media: Today’s Secret Sauce for Telling Your Franchise Story
(This session is relevant to all system sizes.)

Great brands rely on stories to define their brands. With the 
expansion of social media and consumers “24/7 mentality,” 
today’s brand journey must begin, build and extend onto social 
media. Whether you are looking to inspire, motivate or excite 
your customers and community, social media continues to play 
a key role. This session will include franchisors and franchisees 
who understand how to use this “secret sauce” effectively. We 
will also share how to use social media to tell the positive story of 
franchising because in today’s rapidly-moving market, we cannot 
simply raise awareness about our own brands, we need to seize 
the opportunity to educate consumers wherever and whenever 
we can about what franchising is and all the great contributions 
our businesses make. Come prepared to take away practical and 
tactical ideas from marketing and IT pros that will make a real 
difference for your business.

Operations Track

Building an Effective Training Program for Your Franchise
(This session is relevant to all system sizes.)

Is your training program aligned with the business goals of your 
franchise system? Is it designed to drive business results? This 
program will help you evaluate those questions and cover: 
• How to build a solid training roadmap.
• How to determine what to teach and when to teach it. 
• How to measure effectiveness of training.

How Do We Adjust Our Support Systems to Recognize the Needs 
of an Individual Franchisee vs. a Multi-Unit Franchisee?
(This session is relevant to all system sizes.)

The support systems for an individual franchisee should differ 
from those of a multi-unit franchisee. The challenge is determining, 
implementing and ensuring these support systems will add value to 
your franchisees in their various stages of growth. Our panel will 
explore recommendations on how to determine what these support 
systems should be, how to implement them and continue to evolve 
them with the growth of your system.

Steps and Cost to Build, Launch and Manage a Growing  
Franchise Brand
(This session is most relevant to systems with 0-100 units.)

What is the expectation of investment to launch and build a 
successful franchise brand? Where do additional investment levels 
become important, and what resources should be considered? Attend 
this session and hear war stories, lessons learned and strategies for 
how and when to invest in building your franchise brand.

NextGen in Franchising  
FranShark Round 2  

2:45 pm – 4:15 pm

Please join us for FranShark round two as 20 NextGen in 
Franchising Global Competition winners present their business 
concepts and plans to a panel of seasoned CEOs and executives 
for a chance to be selected as one of three Grand Prize winners.  
The three Grand Prize winners will go on to the final FranShark 
round during the closing general session on Wednesday. 

The NextGen in Franchising Global Competition engages young 
entrepreneurs who are seeking careers and business opportunities 
in the franchising industry. By providing individuals from around 
the world with networking opportunities, constructive feedback 
and a closer look into key components of the franchise process, 
NextGen is helping entrepreneurial dreams come true.

International Reception
8:00 pm – 9:30 pm

Network with leaders in international franchising at this reception 
to make connections and learn about trends and developments 
in franchising across borders. Attendees will be key players in 
international franchising, including international investors, high-
level franchisor executives and U.S. Commercial Service staff. All 
fully registered convention participants are welcome to attend. 

The Franchise Operations Challenge: Best Practices  
for Helping Your Franchisees to Significantly 
Improve Their Performance
(This session is relevant to all system sizes.)
A Supplier Forum Best Practices Workshop

This breakout session is for those in search of best practices 
related to improving their field support processes that result in 
improved unit economics and brand standards. Attendees will 
have the benefit of learning from three proven franchisor panelists 
representing emerging, mid-market and enterprise level systems. 
Attendees will walk away with the following knowledge: 
• The most effective organizational support structures relative to 

a brand's size and complexity.
• Current operational technologies on the market for ensuring 

that your field support and home office support teams are 
executing consistently, and following-up to close the gaps 
between system standards and present case.

• How to effectively coach reluctant franchisees and ensure that 
open-ended issues are resolved in a timely fashion.

• The role of data analytics and how franchisors are using the 
information as a lever to drive significant improvements in a 
franchisees business.

Monday Highlights Continued... 
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TUESDAY HIGHLIGHTS

Tuesday Morning Breakouts 
10:15 am – 11:45 am

Franchise Development Track

Game Changing Emerging Brand Recruitment Strategies 
 (Repeat Session.See initial listing on pg.13 for full description) 

Provide Your Prospects with an Amazing Candidate Experience
(This session is relevant to all system sizes.)

How do you entertain as well as inform your franchise candidates 
to show them how great your brand is? Every contact you have 
with them -- your website, e-mail, phone calls and in-person 
meetings -- is an opportunity to convert prospects into the very best 
franchisees. After all, if the candidate process doesn't "wow" them, 
why should they think the franchise ownership experience will?

Franchise Relations Track

Are Struggling Franchisees Jeopardizing Your Franchise System? 
What You Can Do to Help Them!
 (Repeat Session. See initial listing on pg.13 for full description) 

Your Business is My Business: The Case for Effective Standards 
Enforcement 
(This session is relevant to all system sizes.)

Every franchise agreement emphasizes the importance of the 
franchisee’s compliance with standards. However, that does not 
mean that every franchisee in every chain is fully compliant. 
Are all standards created equal, or are some more important 
to enforce than others? Does enforcement of standards affect 
franchisor and franchisee profitability? How do successful 
franchisors monitor and enforce compliance with standards? Is 
poor standards compliance indicative of other problems with the 
franchisee or the system? The panel will look at these questions as 
well as effective enforcement tools.

Franchisee Track

Profit Management Workshop  
(For Franchisees)
(This session is relevant to all system sizes)
Developed by the Franchisee Forum

How do franchisees maximize profitability in the face of 
regulatory changes, a reduced labor supply and rising cost of 
goods sold?

This workshop will discuss the following:
• Useable information that highlights missed opportunities for profit.
• Data analytic tools/processes that will uncover potential savings.
• Universal best practices for developing a penny-wise 

mentality throughout your company.
 

How Multi-Unit and Multi-Brand Franchisees Select New Brands 
(and the Top 5 Deal Killers) 
(This session is relevant to all system sizes.)

More and more multi-unit franchisees want to grow their 
organizations through additional brands. A growing number of 
franchisors are seeking existing multi-unit franchisees to expand 
with their brands. Join this panel of multi-unit franchisee and 
franchisor movers and shakers who continue to grow. Multi-unit 
franchisees will share the key criteria to selecting a new brand 
and their top deal killers; franchisors will share their insights on 
what they look for in existing multi-unit franchisees to grow their 
brands, and what stops them from moving forward.

General Track

Franchising and Multiple Bottom Lines 
(This session is relevant to all system sizes.)
Developed by the Social Sector in Franchising  
Task Force
 
An increasing number of franchises use the model to produce 
direct social benefit. Learn from:
• Commercial franchisors that have donated units to non-profits.
• Social franchisors using the franchise model towards 

humanitarian ends.
• Commercial franchisors expanding in underserved 

communities.
• Franchisors and franchisees innovating to make franchise 

ownership accessible to new populations.   

Innovative Ideas that Break the Mold
 (Repeat Session. See initial listing on pg.14 for full description) 

Maximizing Enterprise Value: Strategies Franchisors 
can Implement to Attract Higher Valuations in the 
Sales Process 
(This session is relevant to all system sizes.)
A Supplier Forum Best Practices Workshop

This session will focus on specific strategies that franchisors can 
implement to improve the overall health of the franchise system 
and improve enterprise value in advance of selling their system or 
bringing in an investor.  

New Markets Mini-Summit: Are You Poised to 
Ride the Latino Boom Wave into the Future?
(This session is relevant to all system sizes.)   
Developed by the Diversity Institute Advisory Board

Unless you have been living under a rock for the last decade, you 
know the Latino population has exploded and continues to be the 
fastest growing demographic segment in the U.S. Are you ready 
to support and capitalize on the largely un-tapped market? This 
mini-summit will present a deep-dive into the profile, characteristics 
and growth trajectory of the Latino population for franchise 
development opportunities. Learn how a leading IFA member 
company’s efforts have positively impacted their top and bottom 
lines. Hear first-hand from successful Latino franchisees as they 
discuss challenges faced and opportunities along the way.    

I N S T I T U T E
Accelerating the Mission of Franchising

FRANCHISEE FORUM

Franchising
Building local businesses,
   one opportunity at a time.
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Promoting Veteran-Owned Franchises 
(This session is relevant to all system sizes.)
Developed by the VetFran Committee 

Promoting veteran-owned businesses is at the center of 
VetFran and its partnership with the Coalition for Veteran 
Owned Businesses (CVOB). Through this partnership, veteran 
organizations and businesses come together to help promote to 
customers and other businesses the benefits of conducting business 
with a locally, veteran-owned business. In this session, speakers 
will discuss the advantages of being a veteran franchisee, and 
discuss the venues in which to promote your business.

International Track

International Franchising Focus: Europe 
and Latin America
(This session is most relevant to systems 
with 26+ units.)  
Developed by the International Committee 

Events are moving quickly in both Europe and Latin America, and 
international franchising is changing. Cuba is now opening up to 
American brands – which franchisors can thrive there, and how? 
How will Brexit affect franchisors operating in or entering Europe 
or the UK? This session will explore the impact of several current 
trends like these on both large and small franchise systems.  

Legal Track

Presenting Financial Performance Representations to Prospective 
Franchisees – Maximizing the Effectiveness of Your Presentation 
and Complying with New Rules
(This session is relevant to all system sizes.)

More than half of all franchise systems now provide information 
about sales and/or profits to prospective franchisees in Item 19 
of their disclosure documents. However, the Item 19 information 
does not always meet prospects' needs to best evaluate the brand. 
Often the Item 19 fails to emphasize the strong points of the 
franchise system that will attract new franchisees to the system; a 
well-written Item 19 can do both, without exposing the system to 
liability. It can even encourage system compliance among existing 
franchisees by showing the financial rewards achieved by those 
who comply with the system. This panel will also discuss the new 
rules for Item 19 disclosures that are expected to take effect this 
spring, and address how you can comply with the new rules while 
also emphasizing the strong points of your brand.  

Marketing & Information Technology Track

Hottest Trends in Video Marketing
(This session is relevant to all system sizes.)

What do the most effective and most shared online, television and 
social video campaigns have in common?  Join us for an exciting, 
informative and innovative look at how to conceive of and create 

compelling video content for your franchise. Learn techniques that 
ensure your videos will build an audience and tell a story. This 
interactive session will put you in the shoes of a creative director 
as you apply best practices and innovative thinking to develop 
your concept and pitch your brand or product.  

How to Be Big with a Little Budget: Bridging the Gap Between a 
Startup and a Successful Franchise
(This session is most relevant to systems with 0-100 units.)

Growing a franchise takes capital – capital that is often limited, 
particularly in the beginning. How can smaller brands compete 
for market share with larger brands which have larger budgets? 
This session will explore ways to maximize every dollar in order 
to grow, claim market share and stay in business. From guerilla 
marketing to creative lower cost work spaces, from reducing staff 
overhead to use of creative PR, from determining the essential 
systems for growth vs. the systems that can wait, this session will 
equip emerging brands with bankable strategies for success.

Operations Track

How Do We Adjust Our Support Systems to Recognize the Needs 
of an Individual Franchisee vs. a Multi-Unit Franchisee?
 (Repeat Session. See initial listing on pg.15 for full description) 

How is NLRB Affecting Training and Operations? 
(This session is relevant to all system sizes.)

This session will discuss:
• Minimizing the risk of co-employment, while still providing 

training and new store support.
• Managing interaction of field personnel in assisting locations 

in on-going management of labor expenses while steering 
clear of co-employment.

• Providing materials for franchisees for the support they need 
while not crossing the co-employment/employer line for their 
hiring needs and processes.

Unit-Level Economics (Driving Profitability by Measuring and 
Maximizing the Performance of Your Business)
(This session is relevant to all system sizes.)

Unit economics are the fundamental financial predictors of the 
viability of your business model that, used correctly, can increase 
cash flow and drive profitability. Measuring unit profitability 
is a strategic tool that smart franchisors and franchisees use to 
leverage the parts of their business that have the most significant 
level of marginal investment. For consumer focused businesses, 
the best unit to measure may be the cost to obtain and serve a 
customer, and for businesses that sell physical products, the best 
unit to measure may be the cost to deliver that product. With an 
understanding of how to identify, measure and assess your unit 
economics as well as compare your performance to others in 
your competitive set, you will be better able to confidently make 
dramatic but positive shifts in your business and promote healthy 
competition by compensating employees who achieve business 
goals derived from measuring key performance metrics.

INTERNATIONAL COMMITTEE

Tuesday Highlights Continued... 
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Wednesday, February 1

1:30 pm – 4:30 pm
Emerging Franchisor Bootcamp 

(This complimentary event is open to the first 150 franchisors with 100 units or less 
who sign up. Please indicate your interest on the #IFA2017 registration form.)

While analyzing the attendance and feedback from the 2016 convention, there 
was one statistic that jumped out at the Convention Committee – 55% of the brands 
attending the conference had less than 100 units open! In that spirit, the committee 
(in tandem with the CFE program) has created a special post-convention half-day 
boot camp to give critical information and share experiences with emerging brands.  

During this three-hour bootcamp, you will meet executives who have walked in 
your shoes -- founders of franchise companies willing to share the mistakes they 
made, what worked and what didn’t to get them to critical mass. You will see how 
typical brands grow through the emerging phase, what healthy growth is and how 
growing too fast can be detrimental to the long-term future of your brand. Featuring 
a combination of learnings from our presenters and problem-solving exercises led 
by some of the most successful franchisors in the industry, content will be interactive, 
interesting and fun. This bootcamp will be a roadmap for emerging franchisors to 
Recurring Revenue Self Sufficiency™ – the day when your royalty revenue covers your 
overhead! Key areas of focus that will be discussed include: 
• Development strategies from pure organic growth through the broker network 

model and outsourced sales models.
• What infrastructure is needed at specific milestones?
• How to get financing at the emerging phase.
• How Item 19 and transparency affect growth.

CEO Mentors include: Catherine Monson, CFE, CEO, FASTSIGNS International; 
Catherine Deano, CFE, Owner, Painting with a Twist, LLC; Renee Maloney,CFE, 
Co-Founder and CEO, Painting with a Twist, LLC; Tony Valle, CEO, College Pro 
Painters (US) Ltd.; Charlie Chase, President and CEO, FirstService Brands

FRANdata will also present the latest emerging brand data and benchmarks.  

NEW POST– 
CONVENTION 

EVENT!

Business Solution 
Roundtables

2:45 pm - 4:45 pm

Hosted by both franchise executives and 
Supplier Forum members, don’t miss this 
unique opportunity to sit down at a roundtable 
of 10-12 people and exchange ideas, 
challenges, solutions and best practices with 
some of franchising’s most accomplished 
CEOs, presidents and COOs of leading 
companies in the industry. Pose questions and 
listen to their success stories, lessons learned 
and innovative business solutions. Discussion 
topics include such issues as franchise sales, 
credit/lending, operations, legal issues, 
branding, technology and more! And new 
in 2017, we’ll have tables titled “Ask the 
Expert” where you will drive the discussion by 
bringing your burning questions or problems 
to leading executives and learn real-world 
solutions you can take back to your business. 
Many attendees say that the Business Solution 
Roundtables are the most valuable and 
rewarding sessions offered at the convention 
so don’t miss your chance to learn from 
franchise icons and thought leaders!  
The roundtables will also be held over 
breakfast on Wednesday, February 1 from 
8:30 am – 10:15 am. 

The Bash
8:00 pm – 10:30 pm    

Join us Tuesday evening for franchising’s 
night out at The Bash! Network and mingle 
with fellow convention-goers at the last, 
official networking event of #IFA2017. 
This must-attend exclusive party will be held 
at Mandalay Bay’s own nightclub, LIGHT, 
and back by popular demand, celebrity 
DJ, DJ Zan, will keep the party going! At 
The Bash, you can relax, wind-down and 
connect with old friends while also forging 
new relationships. You can’t afford to miss 
the franchise party of the year! 

Tuesday Highlights Continued... 

Topping off this event is our incoming IFA Chairwoman and 2017 
Convention Committee Chairwoman, Shelly Sun, who built her 
brand leveraging the IFA educational programming and asking 
questions of other franchisors to learn what to do, but also what 
not to do during her critical start-up phase. Shelly will share her 
story and how she personally managed the BrightStar brand from 
inception through maturity.  

This bootcamp is complimentary to franchisors with 100 units or 
less, and attendees will receive complimentary CFE enrollment and 
guide book ($540 value), 400 Bonus CFE Credits to get them started 
on their quest to CFE designation and a copy of Shelly Sun’s book, 
Grow Smart Risk Less.  

We will cap the attendance at this session to the first 150 franchisors 
with 100 units or less to sign up, so make your plans now and 
register early!
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#IFA2017 EXHIBIT HALL - Meet Your Next  
Business Partner!
The IFA Exhibit Hall offers something for everyone— Discover new tools, solutions, products and services to help 
you better achieve your business goals. Visit with your current business partners and meet potential new ones! And don’t forget to enter 
the exciting door prize drawings for $1,000 held during official exhibit hours! 
 

Exhibit Hall Schedule

Monday, January 30

4:30 pm – 8:00 pm         Chairman’s Reception with Exhibitors

Tuesday, January 31

12:00 noon - 2:30 pm     Networking Lunch with Exhibitors 

2:30 pm – 5:00 pm         Optional Networking Hours
(The exhibit hall will remain open Tuesday afternoon from  
2:30 pm - 5:00 pm for optional networking and client meetings. 
Exhibitors are not required to staff their booths during this time.)

5:00 pm – 7:00 pm         Reception with Exhibitors 

2017 IFA ANNUAL CONVENTION 
EXHIBITOR LIST (AT PRESS TIME)

5th Avenue Leads, LLC
919 Marketing Company
Act Bold Media Group
Actio Marketing
Adestra, Inc.
AdGeo, Inc.
ADP, Inc.
AlphaGraphics, Inc.
Althans Insurance Agency
Apple Pie Capital
Aranco Productions
Arthur J. Gallagher & Co. 
Ascentium Capital
Associated Luxury Hotels International
Astley Gilbert Ltd.
Audio Video Unlimited
Avalara
Baker, Donelson, Bearman, Caldwell &   
    Berkowitz, PC
Balboa Capital
The Bancorp - Franchise Lending
Bank of America 
Baum Realty Group
BDO USA, LLP
Benetrends, Inc.
The Better Software Company
BFC
BizBuySell
BizVision
BNI Global
BoeFly LLC
Buxton
Cartvertising
Catalyst Commercial Group
Centermark by Web.com
Citrin Cooperman
Clarity Voice
Clayton Kendall
Cockrell Enovation
Consolidated Concepts
Constant Contact, Inc.

G/O Digital
GbBIS
GetCompanyUniforms.com
Global Cash Card
Granite Insurance Brokers  
Gray Plant Mooty
Guggenheim Retail Real Estate Partners, Inc.
Guidant Financial Group, Inc.
Heartland Investigative Group
HigherVisibility, LLC
Hireology, Inc.
Hot Dish Advertising
Hughes
Hylant Group
Identifi
iFranchise Group
IFX Software & Strategies
Imagine! Print Solutions
IMN
Indevia Accounting
INFINITI HR
Initial Impression
International Franchise Association 
International Franchise Professionals Group
The Internicola Law Firm, P.C. 
Intuit, Inc.
Jive Communications
Keyser
Konnect Public Relations
Latitude Learning
Leading Authorities, Inc.
Leading Response
LearningZen
Listen360, Inc. 
Littler Mendelson
Local Search Masters
LocalBiz360
Manalto Inc.
Marron Lawyers
Meet AC
Metric Collective 
MFV Expositions
Mspark, Inc.
Mudlick Mail
Murphy Business & Financial Corporation LLC
NAI Global
Naranga
NetSearch Direct
NetSpend, a TSYS Company
New Image Marketing Research, Corp.
Newmark Grubb Knight Frank
Northwood University
Online Image 
Our Town America
Out of the Box Technology
Palmer Retail Solutions
Paragon Small Business Capital Group
Patriot Creative Group
Patriot Software, Inc.
Paychex, Inc.
Paycom
Paycor

CorpNet.com
CruiseOne/Pollin Group, LLC
Dawson Franchise Insurance / An Assured 
    Partners Company
DECA
Digital West
Direct Connect Franchise Financing
DIRECTV
Divvy by Alexander's
E3 Local
Ecolab Inc.
eKomi The Feedback Company
Entrepreneur Media, Inc.
F.C. Dadson, SIB, LLC
Faegre Baker Daniels LLP
Firebolt Group, Inc.
FisherZucker LLC
Fishman PR
Fort Worth Convention & Visitors Bureau
Forum Analytics, LLC
Fract
Franchise Business Review 
Franchise Direct
Franchise Gator LLC
Franchise Opportunities Network
Franchise Payments Network
Franchise Software Systems
Franchise Solutions 
Franchise Times 
Franchise Update Media Group
Franchise.com
FranchiseBlast
FranchiseClique.com
franchisegrade.com
FranConnect
FRANdata
FranFund, Inc.
Franklin Covey
FranWise
FRM Solutions
FSV Payment Systems

Pegasus Communication Solutions, Inc. 
    (PCS  VOIP)
PEX
Pictura Graphics
PODS
POSitive Technology
Precision Services Group
PrintComm/Marketing Impact
Profit Mastery
Profit Soup
ProfitKeeper
PROGRADE
PRONEXIS
Proven Match
Qiigo, Inc.
Qless
Quatrro FPO Solutions 
Qvinci
Randal Retail Group
re:group
ReachLocal, Inc.
Regency 360
Reno Tahoe USA
Restaurant.com 
Retail Solutions
Rhino 7 Franchise Development Corporation
RingCentral
Royal Caribbean International
Safeguard
Salesgenie–Infogroup 
Scorpion 
SDCooper Company
SecurityMetrics
SEMrush
Servant Systems, Inc.
Siegel Financial Group
Sign Pro, Inc.
Signpost, Inc.
SiteZeus
SOCi, Inc.
Social Joey LLC
Sotos LLP
Stearns Bank N.A.
Surefire Social
Sympateco, Inc.
Tortal Training
TransFirst
Triad Manufacturing
TripBuilder Media, Inc.
Tsheets
Universal Background Screening, Inc.
Valley Screen Graphics
Valpak 
Visualogistix
Wadsworth Design
The Wall Street Journal
World Manager
Worldpay US, Inc.
Xact Communications
Xpressdocs
ZeeWise, Inc.
Zoom 7, Inc.

 #IFA2017         19

http://franchise.org/ifa2017


Breakout Sessions and Summits  
by Unit Size

To help you determine which sessions are most relevant to your business and your objectives, 
we have grouped our slate of breakout sessions by system size below. 

0 – 25 units

Franchise Development/Sales Summit 
Part 2 (see page 10 for full description)  

Operations Summit, Part 1  
(see page 12 for full description)  

Game Changing Emerging Brand Recruitment 
Strategies (see page 13 for full description) 

How to Be Big with a Little Budget: Bridging the 
Gap Between a Startup and a Successful Franchise 
(see page 17 for full description)  

Steps and Cost to Build, Launch and Manage a 
Growing Franchise Brand (see page 15 for full 
description) 

26 units – 100 units

Franchise Development/Sales Summit, 
Part 2 (see page 10 for full description)  

International Summit, Track 1 (see page 11 for full 
description)  

Operations Summit, Part 1 (see page 12 for full 
description)  

Game Changing Emerging Brand Recruitment 
Strategies (see page 13 for full description)  

How to Be Big with a Little Budget: Bridging the 
Gap Between a Startup and a Successful Franchise 
(see page 17 for full description)  

International Franchising Focus: Europe and Latin 
America (see page 17 for full description)  

Steps and Cost to Build, Launch and Manage a 
Growing Franchise Brand (see page 15 for full 
description) 

101 units – 250 units

Franchise Development/Sales Summit, Part 1 (see 
page 10 for full description)  

International Summit, Track 1 (see page 11 for full 
description) 

International Summit, Track 2 (see page 11 for full 
description) 

Operations Summit, Part 2 (see page 12 for full 
description)  

International Franchising Focus: Europe and Latin 
America (see page 17 for full description) 
 

251 units – 500 units

Franchise Development/Sales Summit, Part 1 (see 
page 10 for full description)  

International Summit, Track 1 (see page 11 for full 
description)  - 

International Summit, Track 2 (see page 11 for full 
description)  

Operations Summit, Part 2 (see page 12 for full 
description)  

International Franchising Focus: Europe and Latin 
America (see page 17 for full description)  

501+ Units 

Franchise Development/Sales Summit,
Part 1 (see page 10 for full description)  

International Summit, Track 1 (see page 11 for full 
description)

International Summit, Track 2 (see page 11 for full 
description) 

Operations Summit, Part 2 (see page 12 for full 
description) 

International Franchising Focus: Europe and Latin 
America (see page 17 for full description)  

Relevant to All Sizes

26th Annual Elements of Successful Franchising 
(see page 10 for full description)  

Digital Marketing & Technology Summit (see page 
10 for full description) 

Financial Summit (see page 10 for full description)  

Franchisor Labor Issues Summit (see page 11 for 
full description)  

Franchise Relations Summit (see page 11 for full 
description) 

@OurFranchiseCampaign – Telling the Real Story 
of Your Business for Success (see page 14 for full 
description) 

Aligning Marketing, Staff Recruitment, and 
Growth: Key HR Priorities for Franchises (see page 
14 for full description)  

Are Struggling Franchisees Jeopardizing Your 
Franchise System? What You Can Do to Help Them! 
(see page 13 for full description)  

Best Practices for Starting or Reinventing a 
Franchisee Advisory Council (see page 13 for full 
description)
  
Building an Effective Training Program for Your 
Franchise (see page 15 for full description) 

Building and Leveraging Positive Relationships 
with Brand Support Staff (see page 13 for full 
description)  

Franchise Resales Are Booming – Do You Have 
a Plan for Your Brand? (see page 13 for full 
description) 

Franchisees: What Does the NLRB 
Mean to You? (see page 13 for full description) 

Franchising and Multiple Bottom Lines  
(see page 16 for full description)  

Franchisor C-Suite Forum: It’s What You Learn after 
You Know It All that Counts – Lessons Learned and 
Shared from Main Street America (see page 14 for 
full description) 

Hottest Trends in Video Marketing 
(see page 17 for full description)  

How Do We Adjust Our Support Systems to 
Recognize the Needs of an Individual Franchisee 
vs. a Multi-Unit Franchisee? (see page 15 for full 
description)  

How is NLRB Affecting Training and Operations? 
(see page 17 for full description)  

How Multi-Unit and Multi–Brand Franchisees Select 
New Brands (and the top 5 deal killers) (see page 
16 for full description)  

Innovative Ideas that Break the Mold 
(see page 14 for full description)  

Labor Issues & Unit Economics: Learnings from 
Across Borders (see page 14 for full description)   

Marketing to Millennials – Yes, It’s Possible! (see 
page 14 for full description) 

Maximizing Enterprise Value: Strategies 
Franchisors can Implement to Attract Higher 
Valuations in the Sales Process (see page 16 for 
full description)  

New Markets Mini-Summit: Are You Poised to Ride 
the Latino Boom Wave into the Future? (see page 
16 for full description) 
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Presenting Financial Performance Representations 
to Prospective Franchisees – Maximizing the 
Effectiveness of Your Presentation and Complying 
with New Rules (see page 17 for full description) 

Profit Management Workshop (for franchisees)  
(see page 16 for full description)  

Promoting Veteran-Owned Franchises 
(see page 17 for full description) 

Provide Your Prospects with an Amazing Candidate 
Experience (see page 16 for full description)  

Social Media: Today’s Secret Sauce for Telling Your 
Franchise Story (see page 15 for full description) 

The Franchise Operations Challenge: Best Practices 
for Helping Your Franchisees to Significantly 
Improve Their Performance (see page 15 for full 
description)  

Breakout Sessions and Summits by Unit Size Continued... 

The Role of Private Equity in Franchising:  
What You Need to Know (see page 13 for full 
description)

Unit-Level Economics (Driving Profitability by 
Measuring and Maximizing the Performance of 
Your Business) (see page 17 for full description)  

Your Business is My Business: The Case for Effective 
Standards Enforcement (see page 16 for full 
description)  

EVERYTHING YOU NEED TO KNOW  
BEFORE YOU GO!
HOW TO REGISTER 

3 EASY WAYS: 
Online: www.franchise.org/ifa2017
Fax: 202-628-0812
Mail: Registration form with check made payable to: 
International Franchise Association 
1900 K St. NW, Suite 700 
Washington, DC 20006  

Our pre-registration deadline is January 13, 2017. Registration 
after this date will be subject to a $100 onsite processing fee.
Once you have registered you will receive a confirmation email. For 
questions, please call IFA Conference Coordinator, Katie Neumann, 
at 202-662-0763 or kneumann@franchise.org. 

REGISTRATION FEES

Registration Fees* are per person and include:
• Entry into all convention general sessions and educational 

sessions including the Summits and Game Changer Mini-Super 
Sessions.

• Exhibits and evening networking events (includes food and 
beverage).

• Educational session instruction and materials.
• Sunday’s The Buzz.
• Continental Breakfast Tuesday & Wednesday. 
• Lunch on Monday & Tuesday.
• Tuesday’s The Bash.
• Brunch on Wednesday.
• Refreshment breaks. 

*Pertains to full convention registration fees only.  This excludes 
our Spouse Rate (applicable to evening social events only) and our 
Exhibit Hall Access badge rate (provides booth workers entry into the 
Exhibit Hall and The Buzz only).

The registration desk will be open at the following times:
Sunday, January 29            7:00 am – 7:30 pm 
Monday, January 30            7:00 am – 7:00 pm
Tuesday, January 31            7:00 am – 6:00 pm
Wednesday, February 1           7:30 am – 12:00 noon

ADDITIONAL EVENT FEES/INFORMATION

The Annual Leadership Conference on Sunday is an 
additional $100 for fully registered convention attendees. The 
Prayer Breakfast on Monday is offered on a complimentary 
basis to the first 400 fully registered convention attendees on 
a first-come, first-served basis. The post-convention Emerging 
Franchisor Bootcamp on Wednesday is complimentary to 
franchisors with 100 units or less. Space is limited to the first 150 
attendees to register for this event. 

ATTIRE

“Business casual” attire is the order of the day. Please keep 
in mind that meeting rooms tend to be cool, so you may be 
more comfortable with a jacket. We also advise that you wear 
comfortable shoes. Jeans are discouraged except during exhibitor 
set-up and dismantle hours. In late January/early February, average 
daily temperatures in Las Vegas are about 60 degrees Fahrenheit 
high and 36 degrees Fahrenheit low. 

ICFE SPECIAL SESSIONS

Attendance at the ICFE Special Sessions Saturday and Sunday 
is not included in your annual convention registration fee. There 
is a separate registration fee of $550 for members, $800 for 
non-members for these sessions. Go to www.franchise.org/
certification.aspx or call Rose DuPont at 202-662-0771 for 
more information.  

STAY UP-TO-DATE BEFORE, 
DURING AND AFTER THE SHOW!

IFA will be offering a complimentary mobile app 2017 that will be 
available for download approximately 3-4 weeks before the event. 
Attendees can download the app to an iPad, iPhone, Droid or use 
a hybrid-for-web-based app for blackberries and other web-enabled 
devices. Stay tuned for more information on how and when you  
can access the convention app as it becomes available! Visit  
www.franchise.org/ifa2017 often for new announcements 
and updates! To participate in the conversation on social media,  
be sure to use #IFA2017 in your posts prior to and during  
the convention. 
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HOTEL ROOM RESERVATIONS – BOOK YOUR 
ROOM NOW        

IFA has reserved room blocks at two hotels within the Mandalay 
Bay Resort & Casino complex - Mandalay Bay and Delano  
Las Vegas. Make your reservations at either hotel, by calling 
877-632-9001 or by visiting resweb.passkey.com/go/
sifa17. The deadline for booking your room at Mandalay Bay or 
Delano Las Vegas is January 5, 2017 (or when the room blocks 
sell out, whichever comes first). All guests are responsible for 
submitting a credit card number or a deposit equal to one night’s 
room rate, plus tax and resort fee, as a guarantee at the time 
they make the reservation. Deposits will be refunded for rooms 
cancelled more than 48 hours prior to arrival.

Mandalay Bay is a 43-story luxury resort offering elegant 
rooms that all have 42-inch flat-screen TVs, seating areas, floor-to-
ceiling windows and soaking tubs; upgrades include living areas, 
wet bars and/or Bose sound systems. The IFA discounted room 
rate is $184/night. For more information about Mandalay Bay,  
click here.

Delano Las Vegas is on the north side of the Mandalay Bay 
Resort & Casino complex. This hotel offers chic, modern suites 
featuring floor-to-ceiling windows, separate living rooms and 
luxe bathrooms with soaking tubs and walk-in showers. All have 
flat-screen TVs and iPod docks. The IFA discounted room rate is 
$232/night. For more information about Delano Las Vegas,  
click here.

Booking through the IFA room block also allows you to receive a 
discounted resort fee of $12 per night which includes: 
• In-room complimentary high speed internet access. 
• Daily newspaper available for pick up. 
• Complimentary printing of boarding passes and outgoing 

faxes at the Hotel Business Center. 
• Unlimited local and toll free calls.
• Complimentary daily access to the Cardio Center.

Hotel Information and Activities

Mandalay Bay Resort & Casino is located at 3950 S. Las 
Vegas Blvd. On the south end of the Strip, this high-end casino 
hotel is between The Four Seasons and Luxor. In addition to a 
135,000-square-foot casino, amenities include a 30,000 square 
foot, world-class spa and an 11-acre beach/pool complex with a 
lazy river, wave pool and three-tiered Beachside Casino. There’s 
also a shark aquarium, upscale shopping, live shows, including 
Cirque du Soleil’s “Michael Jackson One,” and destination dining. 
All property amenities are open to guests staying at either Mandalay 
Bay or Delano Las Vegas. For more information about Mandalay Bay 
Resort & Casino, please visit www.mandalaybay.com.  

Be sure to book your reservations for #IFA2017 through the 
above website and phone number. If you have any questions, 
please call our conferences department at 202-628-8000. Don’t 
be fooled by offers from third party sources indicating that they 
are officially booking rooms for the #IFA2017 convention - they 
are NOT affiliated with IFA or our convention. 

22          franchise.org/IFA2017

https://aws.passkey.com/event/13850295/owner/28466/home
https://aws.passkey.com/event/13850295/owner/28466/home
https://www.mandalaybay.com/en.html
https://www.delanolasvegas.com/en.html
http://franchise.org/IFA2017


Please complete one form per person. Pre-Registration closes on January 13, 2017. Registrations received after this date will be processed 
onsite and subject to an additional $100 fee. Don’t want to fill out a paper form? Visit franchise.org/ifa2017 to register online. 

Full Name  _____________________________________________________________  o Franchisee     o Franchisor     o Supplier 

Nickname for Badge  _________________________________________________________________________________________

Spouse (if registering)   ________________________________________________________________________________________

Company Name _________________________________________ Job Title  ____________________________________________

Address  ___________________________________________________________________________________________________

City  _____________________________  State  _______________ Zip  ____________Country (if not U.S.)  ___________________  

Telephone  _____________________________________________ Fax  ________________________________________________

Email  ____________________________________________________________________________________________________

(An individual email address for the actual person attending convention is required for confirmation packets and hotel reservations.) 

o Check here if you wish to receive emails and faxes on Convention events and issues of interest. 

Is this your first IFA Convention? o Yes o No    Are you a U.S. Veteran? o Yes o No

Are you interested in the Emerging Franchisor Bootcamp to take place on Wednesday, February 1, 1:30pm – 4:30pm?     oYes o No 
(This complimentary event is open to the first 150 franchisors with 100 units or less. IFA will contact you to confirm your registration.)

  Please mark the appropriate boxes to indicate your participation and fees.  
Registration fees are PER PERSON. 

 PAYMENT METHOD 

o Check payable to IFA (Federal Tax ID # 36-6108621)  o Credit Card: AMEX/Visa/MasterCard/Discover 

Account # __________________________________________________ Expiration Date ____________________ CVV___________

Cardholder’s Name ___________________________________________________________________________________________

Cardholder’s Billing Address _____________________________________________________________________________________

Signature __________________________________________________________________________________________________

Send your completed form(s) with payment  by January 13, 2017 to kneumann@franchise.org or: 
INTERNATIONAL FRANCHISE ASSOCIATION, 1900 K Street, NW, Suite 700, Washington, DC 20006 

Phone: 202/628-8000 Fax: 202/628-0812 • www.franchise.org

CANCELLATION POLICY: Refunds (minus 
a $100 administration fee) will be granted 
for cancellations received in writing to 
kneumann@franchise.org by January 6, 
2017. Cancellations received after that 
date are subject to a 50% penalty + a $100 
administration fee. No refunds are permitted 
after January 13, 2017. Substitutions are 
permitted at any time, subject to a $50 
substitution fee.  

HOTEL RESERVATIONS: The deadline 
for booking your room at Mandalay Bay is 
January 5, 2017 (or when the room blocks 
sell out, whichever comes first). Make your 
reservation by calling 877-632-9001 or by 
cliking here. All guests are responsible for 
submitting a credit card number, or a deposit 
equal to one night’s room rate, plus tax as a 
guarantee, at the time the attendee makes 
the reservation. Deposits will be refunded for 
rooms cancelled more than 48 hours prior  
to arrival.

o IFA Franchisor/Supplier Member 

 o 1-3 registrants when registering together 

 o 4-9 registrants when registering together

 o 10+ registrants when registering together

o IFA Franchisee Member

o Franchisor/Franchisee Package (includes one franchisor  
         and three franchisees from the same system)

o Member Exhibitor 

o Member Exhibitor Badge (tradeshow access only)

o Spouse (includes evening social events only)  

o Speaker/Moderator (does not apply for roundtable   
         facilitators 

o Non-Member

o University Personnel 

o Annual Leadership Conference (Sunday)

o Prayer Breakfast (Monday)

        

$1040 

$940
$840

$590

$2200
(or $550 each)

$740

$300

$500

$650

$2290

$840

$100

Complimentary

Total Fee  $ ___________

Registration Form
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